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EASTERN MICHIGAN UNIVERSITY
Board of Regents Meeting
February 18, 2021
These are the proposed minutes of the February 18, 2021 Board of Regents meeting.
The meeting of the Eastern Michigan University Board of Regents was called to order by
Chairman Eunice Jeffries at 2:31 p.m. via zoom and live-streamed.
The Board members present were:, Regent Dennis Beagen, Regent Michelle Crumm, Regent
Nathan Ford, Regent Mike Hawks, Regent Eunice Jeffries, Regent Jessie Kimbrough
Marshall and Regent Alex Simpson.
There was a quorum.

Section 1
PROPOSED MINUTES OF THE DECEMBER 10, 2020 REGULAR BOARD
MEETING
Regent Crumm moved and Regent Beagen seconded that the proposed minutes for the
December 10, 2020 Board Meeting be approved as submitted.
Motion Carried

CONSENT AGENDA
Chairman Jeffries asked the Board if there were any items on the consent agenda the Board
members wished to vote on separately. Hearing none, it was moved by Regent Crumm and
seconded by Regent Simpson that sections 2-6 be approved in their entirety as presented.
Section 2
STAFF APPOINTMENTS
Recommended that the Board of Regents approve nine staff appointments for the reporting
period of November 1 through December 31, 2020: Karen Thompson, Malikah Willis,
Nicolle Brown, Alicia Jackson, Rhea Naik, Diana Spokas, Sarah Tokarski, Jessica Dossou
Yovo and Erin Keller.

Section 3
STAFF SEPARATIONS/RETIREMENTS

Recommended that the Board of Regents approve eleven ( 11) separations and retirements for
the reporting period of November 1 through December 31, 2020: John Donegan, Madisen
Tretter, Mark Herndon, William Shell, Ashleigh Spatt, Gia Jones, Andrea Buckley, Natalie
Taliaferro, Carolyn O'Neill, Gretchen Sanchez and Robert Czinski.
Section 4
EMERITUS STAFF RECOMMENDATION

Recommended that the Board of Regents grant Emeritus Staff Status to three (3) staff
members: Bobbie Bowling, Senior CS, Intercollegiate Athletics, retired 10/27/2017,
Elizabeth Eicher, Functional Systems Specialist, Financial Aid, retired 09/30/2020, and Brian
Samuels, Scientific Instrument Technician II, Chemistry, retired 09/30/2020.
Section 5
ACADEMIC RETIREMENT/SEPARATIONS

Recommended that the Board of Regents approve eleven (11) retirements: Alahassane
Diallo, Christopher Gardiner, Gary Hannan, Steven Hayworth, James Ivers, Diane Jacobs,
Lydia Kret, Jiang Lu, Gary Pedersen, Raymond Quiel, and David Woike, and two (2)
separations: Patrick Koehn, and Brooks Stevens for the period of October 1 through
December 31, 2020.
Section 6
EMERITUS FACULTY AND LECTURER STATUS

Recommended that the Board of Regents grant Emeritus Status to three (3) former faculty:
Gary Hannan, Department of Biology from 1982 to 2020 who retired after 38 years;
Raymond Quiel, School of Communication, Media, & Theatre Arts from 1984 to 2020 who
retired after 36 years; and Raymond Rosenfeld, Department of Political Science from 1986 to
2020 who retired after 34 years, and one (1) former lecturer: Laurie Walker, Department of
English Language & Literature from 2001 to 2019 who retired after 18 years.
Motion Carried
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REGULAR AGENDA
Section 7
STUDENT AFFAIRS COMMITTEE: APPROVAL OF AGENDA AND MINUTES
Regent Beagen moved and Regent Crumm seconded that the Board of Regents receive and
place on file the Student Affairs Committee agenda for February 18, 2021 and the minutes of
the December 9, 2020 be received and placed on file.
Motion Carried

Section 8
FACULTY AFFAIRS COMMITTEE: APPROVAL OF AGENDA AND MINUTES
Regent Simpson moved and Regent Crumm seconded that the Board of Regents receive and
place on file the Faculty Affairs Committee agenda for February 18, 2021 and the minutes of
the February 13, 2020 meeting be received and placed on file.
Motion Carried

Section 9
EDUCATIONAL POLICIES COMMITTEE: APPROVAL OF AGENDA AND
MINUTES
Regent Beagen moved and Regent Crumm seconded that the Board of Regents receive and
place on file the Educational Policies Committee agenda for February 18, 2021 and the
minutes of the December 9, 2020 meeting.
Motion Carried
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Section 10
APPOINTMENT OF CHARTER SCHOOL BOARD MEMBERS
Regent Beagen moved and Regent Crumm seconded that the Board of Regents appoint
Charles Simms to a three-year term on the Board of Directors of the Detroit Public Safety
Academy, and appoint Regina Walker to a three-year term on the Board of Directors of the
Dr. Joseph F. Pollack Academic Center of Excellence.
Motion Carried

Section 11
FINANCE AND INVESTMENT COMMITTEE
Regent Hawks moved and Regent Crumm seconded that the Board of Regents receive and
place on file the minutes from the December 10, 2020 Finance and Investment Committee
meeting and the Working Agenda for the February I 8, 2021 meeting.
Motion Carried

Section 12
2021-2022 ROOM, BOARD AND APARTMENT RATES
Regent Hawks moved and Regent Crumm seconded that the Board of Regents approve an
average increase of 0.1 % in the average rate for occupancy in Residence Halls and
Apartments depending on location when compared to the Board approved rates from
Academic Year 2020-2021. It is also recommended that the Board of Regents approve a
3.0% average increase for meal plan rates for Academic Year 2021-2022.
Motion Carried
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Section 13
WEM U-FM FINANCIAL STATEMENTS AS OF JUNE 30, 2020 AND AUDITOR'S
REPORT

Regent Simpson moved and Regent Crumm seconded that the Board of Regents receive and
place on file the WEMU-FM Financial Statements as of June 30, 2020 and related auditor's
report.
Motion Carried

Section 14
SALE OF UNIVERSITY PROPERTY - 2000 N. HEWITT RD.

Regent Hawks moved and Regent Ford seconded that the Board of Regents authorize the
President or designee to negotiate and execute final documents for the sale of 3.33 acres of
land on the western side of Hewitt Rd. commonly referred to as 2000 N. Hewitt Rd.
Motion Carried

NEW BUSINESS AND PRESENTATIONS
TABA
PRESENTATION: A NEW LOOK -THE REC/IM AND SILL HALL

President Smith shared a video presentation of the recent improvements to Sill Hall and the
Rec/IM.

TABB
RECOGNITION OF THE MEN'S CROSS COUNTRY TEAM

Regent Crumm moved and Regent Simpson seconded that the Board of Regents recognize
and congratulate the Men's Cross Country Team, Sue Parks, and the coaching staff for
winning the 2020 Mid-American Conference Cross Country Championship.
Motion Carried
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TAB C
APPROVE REVISION TO BOARD POLICY
Regent Ford moved and Regent Beagen seconded that the Board of Regents approve a
revision to the Board Policy: Section 3.07.02 Alcohol and Other Drug Policy.
Motion Carried

TAB D
APPOINTMENT OF EAGLE ADMINISTRATIVE SERVICES BOARD MEMBERS
Regent Kimbrough Marshall moved and Regent Hawks seconded that the Board of Regents
appoint Regent Michelle Crumm to serve a two-year term on the Eagle Administrative
Services Board from February 18, 2021 - December 31, 2022 and Regent Nathan Ford to
serve a two-year term on the Eagle Administrative Services Board from February 18, 2021 December 31, 2022.
Motion Carried

TAB E
NAMING OF COLLEGE OF ENGINEERING AND TECHNOLOGY
Regent Crumm moved and Regent Beagen seconded that the Board of Regents name the
College of Engineering and Technology in honor of GameAbove for a thirty-year term
effective February 18, 2021.
Motion Carried

TAB F
OPEN COMMUNICATIONS
Vice President Reaume announced that one (1) person requested to address the Board of
Regents. The speaker was given up to three (3) minutes to speak.
Brian Filipiak (UAW Local 1976) - I would like to provide a short update of the progress of
contract negotiations between the university and UAW Local 1976 - the PT/PE union.
6

TABG
PRESIDENT'S REPORT

President's Report
EASTERN MICHIGAN UNIVERSITY
Board of Regents
February 18, 2021
Madam Chair and Distinguished Members of the Board of Regents:
It is my distinct honor to welcome two new members of the Board of Regents, Nathan Ford
and Dr. Jessie Kimbrough-Marshall. We truly benefit from the rich diversity and exceptional
expertise of the members of Eastern Michigan University's Board of Regents, as well as
outstanding leadership
of our new Board officers, Chair Eunice Jeffries, the first Black
•
woman to head the Board; and alumnus and Vice Chair Michael Hawks. A recent EMU
Today profile embraces this diversity and emphatically highlights the overall excellence of
the University's Board of Regents.
The University's deep commitment and support of diversity, equity and inclusion efforts are
evidenced in the wide range of activities supporting Black History Month and January's 35 th
annual Martin Luther King, Jr. Celebration.
Academic programming in support of Black History Month is engaging and ongoing. Several
sessions take place this evening and next week. Please visit the University calendar for
details and registration information. We also continue to feature of a variety of Black History
Month profiles on the University's social media channels. Chair Jeffries participated in an
extended interview on Monday and Regents Simpson, Ford and Kimbrough-Marshall will be
interviewed in the days ahead. Visit our social media pages for dates and times.
This January marked the 35 th annual Martin Luther King, Jr. Celebration at Eastern Michigan
University. Our goal with the annual celebration is to engage the campus and community in
meaningful events and dialogue, moving us towards a just society for all. As we address
multiple national crises that highlight racial inequities and injustices, this annual celebration
remains critical in meeting our mission and vision as an institution that strives towards racial
equity.
This year's celebration took place virtually, continuing our effort to do our part to mitigate
the spread of COVID-19. Participation in the annual celebration included:
• The Scholarship and Awards program, along with the gospel performance, had more than
1,000 views on Facebook;
• This year we collaborated with the Charles H. Wright Museum of African American
History to present keynote speaker, Yamiche Alcindor, PBS Newshour White House
Correspondent. The live keynote brought 1,890 attendees - and 400 people stayed for the
panel discussion.
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• The CloseUp Theatre performance had 872 views on Facebook - and 739 participants in
the after-show discussion;
• More than 170 people pre-registered for the two-day Academic Programs Conference and
over 30 faculty, staff and students were presenters; and,
Please join me in thanking the countless number of faculty, staff and students who helped to
make the 2021 Dr. Martin Luther King, Jr. Celebration a success. I would like to give special
thanks to the Charles H. Wright Museum of African American History for its collaboration to
present the keynote speaker. If you have not already seen the events, I encourage everyone to
view them on the University's Facebook page and YouTube channel. For more information,
and the opportunity to receive a MLK celebration commemorative face covering after
completing an evaluation, please visit emich.edu/mlk.
The University's #EMUSafe practices in confronting the COVID-19 pandemic continues to
be our primary priority. Following an increase in positive cases in late January, the number
of cases has returned to the low levels of last summer and fall. We're proud of our efforts to
keep cases among the lowest of Michigan's public universities. This is due to the
University's determined adherence to safe practices and protocols. As outbreaks are
identified, our response team jumps into action with contact tracing, strategic testing of
populations that may have been exposed, and enacting quarantine and isolation for those
individuals The level of compliance for safe practices among our students, faculty and staff is
critical to our success.
In the seven days ending Feb. 16, the University administered 1,316 tests that resulted in
eight positive tests, for a positivity rate of 0.61 percent. During this time, we confirmed a
total of 16 positive cases. This compares to 43 cases the week of Feb. 3 and 82 the week of
Jan. 27.
Since August 12, the University has administered a total of 24,285 tests that resulted in 318
positive results for a positivity rate 1.31 percent. The data is updated regularly on the
University's COVlD-19 Dashboard.
We are significantly expanding the free on-campus testing of students and employees,
provided at University expense. We relocated our testing site to a larger space in the Student
Center and are testing more than 1,000 students and employees weekly.
At the same time, we are proud to support the important community effort to provide
vaccines to Washtenaw County residents. We are pleased to provide the University's
Convocation Center as a mass vaccination site - and we continue to work closely with the
Washtenaw County Health Department and St. Joseph Mercy Ann Arbor to facilitate the
vaccinations of hundreds of people each day.
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As highlighted by the Board of Regents action this afternoon, these are important and
exciting times for the College of Engineering and Technology. We are extremely proud and
gratified to honor the singular contributions of GameAbove with the renaming of our
outstanding College of Engineering and Technology. GameAbove's extraordinary $20
million in support to the University, over a 15-month period of time, represents the largest
gift portfolio received in Eastern Michigan University's 171-year history.
GameAbove's partnership will be transformative in our efforts to provide world-class
experiences in engineering, technology, cybersecurity, autonomous vehicles, drone
technology, gaming, aviation, and many other related careers. We greatly value
GameAbove's exceptional support of Eastern Michigan University students and faculty.

.

Additional information and accomplishments are listed in the appendix to this report on and
the University website.
Thank you, Chair Jeffries.
James M. Smith, Ph.D.
President

Recognition
• Katlyn Collins, Charles Graham, Meagan Putnam, and Avery Wright advanced
to the national University Moot Court tournament in late January, which was held
virtually. EMU also held its first regional tournament in November, with 30 teams
across the nation competing virtually.
• As part of the EMU's annual Martin Luther King Jr. Celebration, D'Anna Hayes
received the Martin Luther King Jr. Scholarship Award for her commitment to
promoting respect and improving the quality of life for all people, and service to the
community.
• Lori Marie Key, a registered nurse at St. Mary Mercy Hospital in Livonia and a
student in Eastern's RN to BSN online program, performed "Amazing Grace"
during the COVID-19 memorial event held in Washington D.C. at the Lincoln
Memorial, as part of the presidential inauguration events.
• Maliyah McGowan won The Evans-Strand Peace Award for her contributions
toward enhanced understanding and peace between diverse persons or groups at
Eastern. McGowan earned the award from her participation in the MLK Student
Essay program.
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• The EMU Baja racing team of 13 students is gearing up to compete in the
Louisville Baja SAE national competition this year with a $5,000 grant through the
Ford College Network, an initiative of the Ford Fund. When the March 2020 event
was changed to a virtual, non-driving event, the EMU team submitted its design and
business plans to a panel of judges and placed 44th out of l 00 teams.
• The EMU Summit Street student a cappella group will compete in the
quarterfinals of the International Championship of Collegiate A Cappella tournament
on March 13. The tournament will be held virtually with 3,500 performers from 33
states and five countries.
• A new book, "Saturation Project," by Christine Hume, professor of English
Language and Literature in the College of Arts and Sciences, was featured in a
recent review in The New York Times.
• Rema Reynolds, associate professor in Leadership and Counseling in the College
of Education, was honored with the MLK Humanitarian Award during EMU's
annual Martin Luther King Jr. Celebration. She was recognized for exemplifying the
values and ideals of Dr. King, in the areas of advocacy, leadership, and service.
• Susan Schanne, College of Business Writing Center consultant and lecturer of
management, has been named The Association for Business Communication's
(ABC) 2020 Rising Star. ABC's Rising Star Award recognizes the meaningful
contributions to the mission and membership of the Association and to the business
communication field at large through excellent teaching, research, and/or
< practical
applications. The international award recognizes only one recipient each year.
• Stephanie Wladkowski, professor of Social Work in the College of Health and
Human Services, has been chosen as a Sojourns®Scholar, one of 12 emerging
palliative care leaders in the United States. The program is administered by the
Cambia Health Foundation and is designed to identify and advance the next
generation of palliative care leaders.
• Two College of Business graduate and undergraduate programs in human resources
received grand prize honors with first place rankings by HR.com. The Master's of
Science in Human Resources and Organizational Development (MSHROD) was
ranked first in the category of "Master's Programs with Emphasis in Human
Resources." The EMU OBA-Management Major/HR Concentration was also
ranked first in "Diploma Program with Emphasis on HR."
• The Integrated Marketing Communications (IMC) program in the College of
Business has again been highly ranked in the annual list of top online graduate
business programs compiled by the U.S. News and World Report. The IMC
Program ranked 60th in the country, and second in Michigan, in the category of non
MBA master's programs.
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• EMU programs in the College of Education are ranked among the top 150 online
graduate programs in the country in an annual list compiled by U.S. News and
World Report. Online graduate programs in the College of Education were ranked
144th this year, in the top four among the Michigan public university online
education programs.
• Federal legislation was passed to rename the Department of Veterans Affairs Medical
Center in Ann Arbor after Lieutenant Colonel Charles S. Kettles, an EMU alumnus
and
• Vietnam War hero.
Of Note
• The School of Nursing has moved its Master of Science in Nursing Education
program fully online, making it accessible nationwide.
• Several new episodes of "EMU Today TV" have been released on Xfinity On
Demand and on EMU's YouTube channel. The episodes feature the renaming of the
Quirk Building in honor of the late Judy Sturgis Hill, scholarship partnership Henry
Ford College, the 2021 MLK Day Celebration, Digital Divas, EMU's COVID-19
response team, the Master of Science in Finance program, and Emeritus Dean of
Students Gregory Peoples.
Events
• Thomas Horvath, Baylor College of Medicine and an alumnus of the EMU
Chemistry department, presented a seminar on bioanalytical chemistry on February 8.
• In honor of Black History Month, EMU is offering a number of virtual, public
events to celebrate and reflect upon Black history. Information can be found
at today.emich.edu.
• Ashley Johnson Bavery, assistant professor of History, virtually presented
"Bootlegged Aliens: Immigration Politics on American's Northern Border" on
January 28, as part of the EMU History Speaker Series.
• A Star Lecture was held virtually on January 27 with EMU professor Dr. Rema
Reynolds, professor of Leadership and Counseling, who discussed the topic,
"Leading for Equality in Education: What Justice Should Look Like."
• The Winterfest event to promote participation in student organizations was held
virtually on January 27.
• The EMU Women's Resource Center hosted a virtual panel event on "Sex and
Human Trafficking Awareness" on January 27.
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• Holly Hoffnagle, the U.S. Director for Combating Antisemitism for the American
Jewish Committee (AJC), presented a lecture on January 26, which was hosted by
EMU's Center for Jewish Studies.
• EMU's 35th annual Martin Luther King Jr. Celebration was held January 15-18.
The celebration included an online keynote from Yamiche Alcindor, White House
correspondent for PBS NewsHour and an NBC and MSNBC political contributor.
The keynote was cosponsored by The Charles H. Wright Museum of African
American History. Other events included academic programs, theatre and musical
performances, panels, and a day of service.
Athletics
• Cross Country (Women): Olivia Chandler, Esme Davies, Emily DeLine, Lexi
Seifert, and Kaitlyn St. Bernard earned Academic All-MAC honors.
• Cross Country (Men): Chris Devaney was named a MAC Distinguished Scholar
Athlete for excellence in academics and athletics.
• Cross Country (Men): Ronald Brandal, Ian Cook, Owen Day, Chris Devaney,
Baldvin Magnusson, Noah Perrin, and Eddie Zuercher earned Academic All
MAC honors.
• Football (Men): Chad Ryland was named a MAC Distinguished Scholar Athlete
for excellence in academics and athletics.
• Football (Men): Steve Bird, Darius Boone Jr., Matthew Buschman, Jake
Donnellon, Dylan Drummond, Korey Hernandez, Joey Hiser, Alex Howie,
Marcellus Johnson, Broderick Jordan, Tanner Knue, Alex Merritt, Thomas
Odukoya, William Racely, Chad Ryland, Tariq Speights, Carter Stagner, Lucas
Tesznar, Grant Trueman, and Mike Van Hoeven earned Academic All-MAC
honors.
• Football (Men): Hassan Beydoun was nominated for the 2020 Burlsworth Trophy
for outstanding performance by a player who started his career as a walk-on.
• Football (Men): Eleven players were named to the Phil Steele Postseason All-MAC
Conference Teams. Alvinoski LaFleur was named First Team. Hassan Beydoun
Terry Myrick, Toran Rush, Chad Ryland and Sidy Sow were named Second
Team. Jake Julien and Jose Ramirez garnered Third Team honors. Preston
Hutchinson, Thomas Odukoya, and Mike Van Hoeven earned Fourth Team
accolades.
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• Football (Men): Alvinoski LaFleur was named to the 2020 All-MAC First Team
Defense. Terry Myrick, Turan Rush, and Chad Ryland were named to All-MAC
Second Teams. Hassan Beydoun, Jose Ramirez, and Sidy Sow garnered All-MAC
Third Team honors.
• Swim & Dive (Women): For the 19th consecutive semester, the EMU team was
named a Scholar All-America Team for the fall 2020 semester by the College Swim
& Dive Coaches Association of America.
• Track & Field (Men): Baldvin Magnusson set a national Icelandic record in the
3000m event at the February 5th GVSU Snowdown Showdown.
• For the 22nd straight semester, EMU student-athletes posted an average GPA above
3.0, with a fall semester GPA of 3.591.
• Nearly 100 EMU student-athletes came together to celebrate Martin Luther King
Jr. 's life and legacy on January 18th. EMU football junior Tariq Speights organized
a march and virtual panel discussion, all of which were open to the public.
• Athletic media relations graduate assistant Alexis Chevalier has been accepted into
the NCAA Emerging Leaders Seminar. The program is designed to educate,
develop, and connect participants to accelerate their career progression in college
sports.
• Women's basketball graduate assistant Trevon Tiggs has been selected to participate
in the inaugural TopConnect Graduate Leadership Academy. Tiggs was selected
from 115 graduate assistants from across the country for one of the 22 spots in the
inaugural class.
• Eagle Crest Golf Club, home course of the EMU women's and men's golf teams,
has been named the 16 th best college golf course in the country in the annual
"Golfers' Choice" list by Golfpass.
• Two former EMU football players will play in Super Bowl LV. Andrew Wylie will
play for the Kansas City Chiefs, and is one of six former EMU players to capture a
Super Bowl Crown. Pat O'Connor will play for the Tampa Bay Buccaneers.
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Chairman Jeffries reminded attendees that the next meeting is scheduled for April 22, 2021.
She called for any further business to be brought before the Board. There being none, Regent
Crumm made a motion to adjourn. Regent Beagen seconded to adjourn the meeting.
Motion Carried
The meeting was adjourned at 3:24 p.m.
Respectfully submitted:
Vicki Reaume
Vice President and Secretary to the Board of Regents
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EASTERN MICHIGAN UNIVERSITY
STAFF APPOINTMENTS

For Reporting Period - From to 1/1/2021 To 2/28/2021

--

Job Title

Coughlin

Sean

Asst Coach Football

Rinker

Mark

Asst Coach Track

Lassi

Kumail

Spencer

Zuhlke

--

Organization Title

Current Hire Date

Race

AC

13

I A Mens Football

02/08/2021

$130,000 00

100

AC

11

I A Mens Track and Field

01/04/2021

$53,000.00

100

Complex Director

AP

PFSP1

Housing Admin

01/18/2021

$48,426.00

100

Charles

Asst Dir, Esports &
Prgrmng

AP

MGIL1

Student Center Operations

01/ 04/2021

$45,000.00

100

Dwayne

Dir, Labor Rel HR
Partner SelV

AP

MGIL2

Labor Re lations

01/ 11/2021

$110,000 00

100

Palacio-Lewis Nilda

Admin Secretary

cs

06

Honors College

01/04/2021

$43,757 65

100

Peck

Stephanie

Case Manager

PE

08

Disability Resource Center

01/04/2021

$51,189.00

100

Speer

Heather

Intake Specialist

PE

07

Disability Resource Center

01/04/2021

$42,027 00

92

Teasdale

Scott

Sr. Pre-Award Spans
Proj Offic

PE

09

Research Development

01/ 18/2021

$65,000.00

100

Hopkins

Jo hn

Scie ntific Instrument
Tech II

PT

08

Arts and Sciences Dean

01/ 04/2021

$57,8 4200

100

Thompson

Miranda

ADMIN ASSOCIATE I,
IRIM

PT

07

Institutional Res and Info Mgt

01/04/2021

$45,681 00

100

--

---•
■

■
■

•-

BOARD OF REGENTS

EASTERN MICIDGAN UNIVERSITY
RECOMMENDATION

I SECTION: 3
DATE:
I April 22, 2021

STAFF SEPARATIONS/RETIREMENTS
ACTION REQUESTED

It is recommended that the Board of Regents approve 10 separations and retirements for
the reporting period of January 1, 2021 through February 28, 2021.
STAFF SUMMARY

Of the IO separations and retirements 4 (40 percent) are females and 6 (60 percent) are
males. Demographics of the total group indicate 4 (40 percent) are Caucasian, 2 (20
percent) are African American, 3 (30 percent) are not reported, and 1(10 percent) is of
two or more races.

FISCAL IMPLICATIONS

None

ADMINISTRATIVE RECOMMENDATION

The proposed Board action has been reviewed and is recommended for Board approval.

fl::'Azin,
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Eastern Michigan University
Staff Separations and Retirements

For Termination Date Reporting Period- From 1/1/2021 To 2/28/2021

--

Job Title

Phillips

Calvin

Assoc Vice Pres, Stud Affairs

Gould

Camille

Customer Service Rep II

Bohlen

Catherine

Paige

--

Organization Name

Current Hire Date

Last Work Date

Student Affairs

6/16/2014

2/17/2021

Child Care Center

4/17/2006

1/20/2021

9/9/2015

2/12/2021

1/23/2019

2/5/2021

1/6/2014

1/29/2021

AP

MGIL3

cs

05

HR Coordinator

AH

CDEA1

Darren

Asst Coach Football

AC

12

I A Mens Football

Hale

Fred

Co-Head Coach Strength & Cond

AC

15

I A Strength and Cond

Patton

James

Asst Head Coach Football

AC

13

I A Mens Football

1/17/2019

1/18/2021

Avellan

Jorge

Radio Reporter/Announcer

PE

06

WEMU FM Public Radio

7/24/2015

1/8/2021

Vainner

Joseph

Assc Dir, Admissions

AP

MGIL1

Adm Internal Oper

1/23/2017

2/26/2021

Wilson

Kellynn

Associate Athletics Dir - SASS

AP

MGIL1

I A Academic Adv

9/18/2019

1/4/2021

Binkowski

Nicole

CHHS Academic Advisor

PT

07

1/3/2017

2/16/2021

Total Rewards

Director University Advising

-■
--■-·
-·
••
---

Termination Code
EA
EA
AT
EA
PR
EA
PR
PR
EA
PR

BOARD OF REGENTS

EA STERN MICHIGAN UNIVERSITY

SECTION: 4
DATE:
April 22, 2021

RECOMMENDATION
EMERITUS STAFF RECOMMENDATIONS
ACTION REQUESTED
It is recommended that the Board of Regents grant Emeritus Staff Status to two (2) staff members:
• Susan Francis Campbell, Senior Pre-Award Sponsored Projects Officer, Research
Development and Administration, retired 12/31/2020
• Robert Czinski, Custodian, Physical Plant, retired 12/31/2020

STAFF SUMMARY
According to University policy, retiring Administration Professional (AP), Athletic Coaches (AC),
Confidential Clerical (CC), Food Service, Custodial & Maintenance (FM), Professional Technical (PT),
or Clerical Secretarial (CS) staff members who have served the University for at least fifteen (15) years, may
be granted Emeritus Staff status. Such status is conferred based on the recommendation of the President and
approval of the Board of Regents.

FISCAL IMPLICATIONS
None.

ADMINISTRATIVE RECOMMENDATION
The proposed Board action has been reviewed and is recommended for Board approval.

EASTERN MICHIGAN UNIVERSITY
El\1ERITUS STAFF STATUS RECOMMENDATION
The Department/Office of Research Development and Administration recommends the awarding of Emeritus
Staff Status for the following
retiring/retired staff member:
Name of staff member: Susan Francis Campbell
Title upon retirement: Senior Pre-Award Sponsored Projects Officers

Retirement date: December 31, 2020

Date of hire at EMU: June 29, 2000

Number of years at EMU: 20 (Minimum of I 5 years of service required)
Please complete the following information on the retiring staff member for whom you arc submitting this rcrnmmcndation. This
information is needed for 111clusion in the EMU Facultv/StamS1udent Directorv.

Home address:
E-mail address:

Home telephone:
Name of spouse: n/a

Degree(s)/institutions/year: Baccalaureate: B.S .. Biology, 1979. University of Michigan
Masters:

M.S. Biology, 1980, University of Michigan
M.B.A., 1999, Eastern Michigan University

Doctoral:
Please attach 2 letters of support to this application
tor ORDA

Carvn Charter. Director, ORDA
Dcpa11mcnl Head and/or Supervisor

2cl

1/14/202 I
Date

�st, GSR 111412021

Recommended by

Date

1/14/2021
Date

\

Date Submitted to Board of Regents
After the Executin! Council member signs, please forward this form and letters of support to: CFO, 10 I Welch Hall. Upon approval
of the President, the recommendation will be sent to the Board of Regents. Emeritus Staff status is contingent upon the approval of
the Board of Regents. The above information will be kept on file in the Office of the Chief Financial Officer.

- --�- ----
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RESEARCH DEVELOPMENT AND ADMINISTRATION

Research@EMU: Elevating Communities, Inspiring Generations

January 14, 2021
Board of Regents
Eastern Michigan University
c/o Chief Financial Officer
101 Welch Hall
Ypsilanti, Michigan 48197

Subject: Support of Susan Campbell’s Nomination for Emeritus Staff Status
Dear Members of the EMU Board of Regents:

The Office of Research Development and Administration and Graduate Studies and Research are
recommending emeritus staff status for Susan Campbell to recognize the invaluable contributions
she has made during her twenty-year career at Eastern Michigan University. Susan came to the
Office of Research Development (renamed Office of Research Development and Administration in
2014) from the University of Michigan in 2000 where she had worked for 19 years as a
departmental administrator and supported faculty in the preparation of grant proposals.

During her twenty years at EMU, she has provided continuous support for the faculty in the
physical and natural sciences, along with being assigned to other units, such as the College of
Business, College of Education, the Institute for Geospatial Research and Education (IGRE),
Engage@EMU, and the Southeast Michigan Stewardship Council (SEMIS) at various times
throughout her career. This includes providing guidance on proposal submission requirements,
preparing budgets and budget narratives, gathering proposal components and compiling
documents, preparing all institutional information, and submitting the final proposals to a myriad
of sponsors. Appreciation of Susan’s attention to detail and the quality work product she provides
are demonstrated through other attached letters from her customers and colleagues, but what is
also demonstrated in these letters is the never-ending kindness and caring Susan extends to all with
whom she works.
In addition to the direct support she provides to faculty and staff submitting proposals, she has
played a critical role in the expansion of externally sponsored projects, particularly externally
sponsored research, by providing strong leadership within ORDA. Susan was a key member of the
Cayuse implementation team, assisting the office in its transition from paper system of review,
approval, and maintenance of grant files to a fully online system and repository. Susan mentors
newly hired staff in the profession of research administration and University procedures. She
provides workshops to the University community about various components of the grant seeking
process. And again, she does all of this with utmost caring and kindness.
200 Boone Hall, Ypsilanti, MI 48197 • 734.487.3090
http://www.emich.edu/research

Ancillary to her primary responsibilities within ORDA, Susan is committed to service to the EMU
community, as well as the broader community. In 2019, she was awarded the staff Distinguished
Achievement Recognition Award for Community Engagement and Service. Through much of her
career she has served on the Institutional Animal Care and Use Committee, and University Health
and Safety Committee where she represented Graduate Studies and Research, as well as UAW Local
1976. She has played an important role in the preservation and re-use of the Ypsilanti Freight
House in Depot Town through her service on the board of directors of the Friends of the Freight
House since 2008, and as board secretary since 2014.
We whole-heartedly recommend that the EMU Board of Regents confer emeritus staff status to
Susan Campbell in recognition of her valuable contributions to Eastern Michigan University.
Sincerely,
or
Office of Research Development
and Administration

on behalf Graduate Studies and Research:
Tracy Pytlak, Administrative Assistant II,
Graduate Studies & Research

Sonia Chawla, Research Compliance Officer,
Office of Research Compliance
Phyllis Britton - Administrative Secretary
Graduate Studies and Research
Tana Bridge, PhD, Faculty Associate and
Professor of Social Work

Wade Tornquist, Associate Provost and
Assistant Vice President for Graduate
Studies and Research

Jennifer Glass, Research Development
Officer, ORDA

Brian Moynihan, Post-Award Manager

ORDA

Cindy Monzon, Sponsored Projects Officer,

ORDA

Cathleen Gable, Sponsored Projects Officer,

ORDA

~ EASTERN

111n MICHIGAN UNIVERSITY

Education First
Board of Regents
Eastern Michigan University
c/o Chief Financial Officer
101 Welch Hall
Ypsilanti, Michigan 48197
Subject: Support of Susan Campbell's Nomination for Emeritus Staff Status
Dear Members of the EMU Board of Regents:
I am writing this letter to support the nomination of Susan Campbell for emeritus staff status. I have
been teaching at Eastern for almost 27 years and worked with Susan Campbell for over 20 years.
During these years, Susan has helped me develop more than a dozen large grant proposals totaled
more than $10 million. Among them, a couple of awarded ones are given below as illustrations:
1. The Collaborative Project: GIS/T Resources and Applications for Career Education – GRACE
(2014 – 2018, DRL-1433712 and DRL-1433640, $1,568,276), funded by NSF Innovative
Technology Experience for Students and Teachers Program.
2. Investigating Climate Change and Remote Sensing (ICCARS), 2010 – 2013, $274,585.00,
funded by US NASA.
3. Grassland Ecosystems and Societal Adaptations Under Changing Grazing Intensity and
Climate on the Mongolian Plateau, 2009 – 2013, $458,298.00, funded by US NASA Land Cover
and Land Use Change Program and University of Michigan.
4. Mayor's Youth Technology Corps - Creating Safe Communities through Information Technology
Training in Homeland Security Applications, 2008-2011, $900,000.00, funded by the US
National Science Foundation.
Susan Campbell helped me develop the budgets and budget narratives, prepared all institutional
submission materials, and arranged internal review and proofreading of the submitted proposals. She
has made valuable contributions to the success of these winning proposals. Therefore, I strongly
support the nomination of Susan Campbell for emeritus staff status. Please feel free to contact me
should you have any questions about this support letter.
Sincerely,
Yichun Xie, Ph.D.
Professor of Geography and Geology

Institute for Geospatial Research and Education ⋅ Eastern Michigan University ⋅ 140G Strong Hall
Ypsilanti, Michigan 48197
Phone: 734.487.7588, Web: http://igre.emich.edu

EASTERN

MICHIGAN UNIVERSITY
Education First

ENVIRONMENTAL HEALTH AND SAfE'fY
emich.edu/publicsafety/healthandsafety

January 4, 2021

Board of Regents
Eastern Michigan University
c/o Chief Financial Officer
101 Welch Hall
Ypsilanti, Ml 48197
Subject: Support of Susan Campbell's Nomination for Emeritus Staff Status

Dear Members of the EMU Board of Regents:
I am pleased to support the nomination of Susan Campbell for Emeritus Staff Status at Eastern
Michigan University. Susan has been a strong supporter of Environmental Health and Safety
{EHS) throughout her career at EMU. Susan served as the UAW 1976 representative on the
University Health and Safety Committee for over 20 years. Susan ensured safety concerns
were brought to the attention of EHS and the information and resolution of safety concerns were
communicated back to the membership.
Also, Susan was the building administrator for Starkweather and Boone Hall. She was a great
asset in this role as she ensured building occupants were aware of construction and
maintenance work within the building and routinely followed up on work order requests. Since
2014, Susan has been an AED Coordinator ensuring Boone Hall occupants were trained in
CPR and AED usage. She also conducted the monthly AED inspection for Boone Hall.
All of the above was in addition to her full time position in the Office of Research Development
and Administration. In her tenure at EMU, she assisted countless numbers of faculty and staff
with their grant applications and implementation. This included the Emergency Management
grant jointly submitted by Ellen Gold and me. Susan and the ORDA staff provided great
counseling and advice on how to comply with all of the requirements. She was always willing to
assist with the numerous budget questions that arose throughout the length of the grant.
Susan has been a dedicated EMU community member and with great honor, I highly
recommend her for Emeritus Staff.

Sincerely,

Kathryn E. Wilhoff
Director, Environmental Health and Safety

1200 Oakwood Street, Ypsilanti, Michigan 48197 • 734.487.0794 • Fax: 734.487.3449

Board of Regents
Eastern Michigan University
c/o Chief Financial Officer
101 Welch Hall
Ypsilanti, Michigan 48197
Subject: Support of Susan Campbell’s Nomination for Emeritus Staff Status
Dear Members of the EMU Board of Regents:
I am writing this letter in support of Susan Campbell’s Emeritus Staff nomination. I first met her while
cluelessly trying to find some initial research funding. Over the years she’s guided me countless times.
Susan Campbell hasn’t just helped me with my grant applications, she’s saved my grant applications.
Whether submitting at the last minute, missing a biosketch, or having the wrong form filled out, she’d
calmly sort through the issue and save the day. She’s been a great support to me and my research
studies, and an incredible asset for Eastern Michigan University.

Sincerely,

Eric Paradis
Associate Professor

~

~
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Board of Regents
Eastern Michigan University
c/o Chief Financial Officer
101 Welch Hall
Ypsilanti, Michigan 48197
Subject: Support of Susan Campbell’s Nomination for Emeritus Staff Status
December 16, 2020
Dear Members of the EMU Board of Regents,
I am writing to strongly support the nomination of Susan Campbell for emeritus staff status at Eastern
Michigan University. Susan was instrumental to my success as a junior faculty member at Eastern
Michigan in her depth of knowledge assisting faculty conduct research, her ability to help create bridges
across campus and the community, and the compassion she gave to faculty fumbling their way through
the complex bureaucracy of national organizations.
Susan Campbell created institutional infrastructure to leverage EMU’s resources and talent to
serve the community.
I began working with Susan in Fall 2014. She had been recommended unanimously by everyone in my
unit, extending back to my on-campus interview, when she was touted as a personnel resource at Eastern.
Early on, Susan helped identify potentially interesting Calls for Proposals with funding organizations
from the Michigan Space Grant Consortium to the National Science Foundation (NSF). That first Fall at
Eastern, I ended up being involved in a $1.25M proposal submission with a diverse team of individuals
from multiple colleges on campus. Susan would meet with us, listen to the needs discussed and help us
identify places where Eastern already had programs similar to what we were proposing, or when other
people on campus might help move a particularly stubborn part of a conversation forward. She helped this
large group stay on the same page when it came to budget issues, which allowed the PI team to focus on
the research we were interested in. However, she would also go beyond the “basic” grant support to the
group and meet with me one-on-one to make sure I as a junior faculty fully understood how the budget
was set up, how the submission process worked, and clued me in to other things I might want to consider
for future grants. Susan would help me “decode” complicated NSF guidelines and updated rules and
regulations and, on multiple occasions, would lead me step-by-step through the submission process to
ensure I never encountered any technical issues.
In 3.5 years, Susan helped me submit at least six external proposals as PI or Co-PI. The research teams
included the relatively typical (all EMU faculty, mix of EMU and external faculty) and more atypical
(faculty and staff collaborations) for my field. Those atypical collaborations often required lengthy chains
of communication across campus, which Susan helped me identify, keep track of, and even support my
requests to “borrow” someone’s time in exchange for other resources allocated as part of a grant. She
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would help me identify creative ways to support people who might not otherwise typically participate in
research (e.g. if I can’t pay their salary, I can give them professional development funds to get to a
conference with me). She knows the ins and outs of EMU’s existing infrastructure well enough to help
faculty utilize it in both basic and creative ways.
Susan Campbell provided lasting and meaningful contributions or impact, enhancing the
community’s knowledge and perception of EMU.
Effective January 2018, I made the difficult decision to leave Eastern to join the faculty at the University
of South Carolina, a research institution. With this transition, I expected the research support here would
be at least as good as what I had at Eastern with Susan. What I have learned over the last year is that
Susan is simply the best at doing her job, and her care and concern for supporting the work of others is
unparalleled.
When I went to submit my first external grant at South Carolina, I received almost boiler plate messages
from my current research office like “see examples on website” and encountered multiple errors in the
submission process that Susan would have caught in seconds. I was so impressed by the difference in
support available that I sent Susan a quick thank you note to let her know how much I appreciated her.
Within two hours, she responded with a thoughtful note that correctly predicted the system error I was
dealing with – one I would end up having to walk my grants office through. Susan very kindly offered her
contact info.
Though the setting of this story is South Carolina, I tell it to emphasize Susan’s gifts in allowing EMU
faculty to use their talents to pursue research opportunities. Eastern faculty have had incredible support in
Susan, even more than I realized before my move. Though my own service now is primarily with a
different community, I am “loud and proud” about my ability to get research done at EMU, an ability that
would not have flourished without Susan’s help. I have also been more interested in working on grants
that draw on Eastern’s talent, because I knew Susan can help make it easy – and even fun. I’ve now had
enough opportunities working with other institutions, including other primarily undergraduate
institutions, to know how rare Susan’s gifts in this realm are. To borrow a phrase, she is worth her weight
in platinum.
Susan’s unwavering grace and empathy in working with faculty and staff goes beyond the nuts and bolts
of her years of service to the EMU community. She is an example of the kind of person we should all
hope to be and encounter in university life. She is knowledgeable, empathic, creative, and communitycentered – not to mention a friend. As a faculty alum of Eastern Michigan, I most heartily support Susan
Campbell’s nomination for emeritus staff status at EMU.

Sincerely,
Katherine Ryker
Assistant Professor, Geoscience Education Research
School of Earth, Ocean and Environment
701 Sumter Street, EWS 307
Columbia, SC 29208
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EASTERN MICHIGAN UNIVERSITY
EMERITUS STAFF STATUS RECOMMENDATION
The Department/Office of Physical Plant recommends the awarding of Emeritus Staff Status for the
following
retiring/retired staff member:
Name of staff member: Robert Czinski
Title upon retirement: Custodian
Date of hire at EMU: January 2002

Retirement date: December 2020

Number of years at EMU: 18 years (Minimum of 15 years of service required)
Please complete the following 111format10n on the rdiring staff member for whom you arc submitting this rcrnmmendation,
Thi� information is needed for indusion in the Ei'vlU Fal:ulty/StafliStudent Dircl:tory.

Home address:
E-mail address: rczinski@emich.edu

Home telephone:
Name of spouse: NIA
Degree(s)tinstitutions/year: Baccalaureate: NIA
Masters:
Doctoral:

Please attach 2 letters of support to this application
Kathleen Stace>·

Recommended by

Januarv 3 2020
Date

_K_a_rl:_n' _P_c_a_c(_>c_k_______
Januarv 2. 2020

Recommended by

Date

Date Submitted to Board of Regents
After the Executh c Council member sign:-, please forward this fom1 and letters of suppo11 to: CFO, 101 Welch Hall. Upon
apprO\ al of the President, the recommendation \1 ill be sent to the Board of Regents. Emeritus Staff status is contingent upon
the approval of the Board of Regents. The above infonnation 11 ill be kept on file in the Office of th.: Chief Financial Officer,

Updated 8124 12

EASTERN
MICHIGAN UNIVERSITY

Education First

COLLEGE of ARTS AND SCIENCES
emich.edu

January 1, 2021
To Whom It May Concern,
It is an honor to write a recommendation for Robert ‘Bob’ Czinski for emeritus staff status. Bob has served
EMU with upmost care and exceptional service during his tenure here. Without a doubt, he is very
deserving of this honor.
I began working with Bob in the Fall of 2010. I was working as an Administrative Assistant in the School
of Communication, Media & Theatre Arts department and I quickly befriended Bob within my first week.
He was so easy to approach and always offering his assistance and kindness with whatever was needed in
our department. As a custodian in the Quirk building for many years, he was well known by all the students,
staff and faculty that made their way through the halls. He was always available with a smile or joke to make
people laugh even when the floor flooded for the fifth time that year. With the abundance of things going on
in the building, there was always something that needed tending to and Bob graciously did all of it with a
smile on his face and a kind heart. I never worried when he was around because he always kept us appraised
of anything happening in the building.
In addition to receiving the Distinguished Staff Award from EMU, Bob exhibited an outstanding work ethic.
He was always willing to go to other areas and assist as needed. He took pride in his work, cared for those
that traveled in the halls and truly exhibited what it means to be TRUEMU. He represents all that is
important and good to EMU.
For more than nineteen years, Bob Czinski has made a difference at Eastern Michigan University. I am
grateful to have had to opportunity to work with him during his tenure and more importantly call him my
friend. He will be greatly missed and is truly deserving of emeritus status.
Sincerely,

Karen Peacock
Administrative Associate
College of Arts and Sciences Dean’s Office

Office of the Dean, 214 Pray-Harrold, Ypsilanti, MI 48197• 734.487.4344

EASTERN
MICHIGAN UNIVERSITY

SCHOOL of COMMUNICATION, MEDIA & THEATRE ARTS

Education First

emich.edu/CMTA

January 4, 2021
Dear ,
It is my absolute pleasure to write this letter of support for Robert Czinski to receive Emeritus Staff
recognition. He is more than deserving of this honor. Bob was a custodian in Quirk Building and a
valued member of the School of Communication, Media & Theatre Arts for over 10 years. There are
so many great attributes about Bob that it is hard to know where to begin.
One of the first meaningful interactions I had with Bob was when my class decided to develop a
campaign to raise money for the childhood cancer by holding a St. Baldrick’s fundraiser. This event
entailed having a professional hair stylist shave the heads of students to raise money and we
wanted to hold the event in Quirk. So I approached Bob for his thoughts. Bob knowing that cut hair
would get everywhere could have easily said no way, no how. Instead, Bob showed his typical
generous nature and good humor. He suggested the upper lobby vestibule where the hair could be
contained and still let other students could watch the event through the glass doors. Like Bob, he
also anonymously made a donation to the cause. Bob appreciated the students who studied,
worked, rehearsed and performed in Quirk. In turn, the students knew and loved Bob.
When I become School Director, I truly learned how invaluable Bob was to CMTA. It was not
uncommon for us to walk the building with Bob pointing out to me all the issues that I should be
aware of from a potential leak, a dangerous step, a needed rug to prevent someone from slipping to
the carpet needing to be replaced in the Main Office (which while needed never happened and
make a running joke). I would seek out his advice when I was told that work would be done in the
building because I trusted his input. Bob cared deeply about the building and the people in it.
Lastly, Bob was just a positive force. He was always in a good mood. Greeted everyone with a
smile. He was unflappable and would help out in any and all emergencies, which seemed to happen
often when I first become School Director. CMTA will greatly miss Bob Czinski and we wish him the
best in retirement.
Sincerely,

Kathleen H. Stacey, Director
School of Communication, Media & Theatre Arts

_____________________________________________________________________________________
124 Quirk, Ypsilanti, MI 48197  734.487.3131  Fax: 734.487.3443

BOARD OF REGENTS

SECTION: 5
DATE:
April 22, 2021

EASTERN MICHIGAN UNIVERSITY

RECOMMENDATION
EMERITUS FACULTY STATUS

ACTION REQUESTED
It is recommended that the Board of Regents grant Emeritus Status to five (5) former faculty.
Faculty:
Steven C. Hayworth, Department of Economics from 1977 to 2020 who retired after 43 years;
Diane Jacobs, Department of Physics and Astronomy from 1984 to 2020 who retired after 36
years; Elisabeth Morgan, Department of World Languages from 1991 to 2019 who retired after
29 years; Garik Pedersen, School of Music and Dance from 1989 to 2020 who retired after 31
years; and David Woike, School of Music and Dance from 1990 to 2020 who retired after 30
years.
STAFF SUMMARY
The Collective Bargaining Agreement between Eastern Michigan University and the Eastern
Michigan University Chapter of the American Association of University Professors (AAUP)
provides that a faculty member who has served the University for at least fifteen (15) years may
be nominated for Emeritus Faculty Status upon retirement.
The nominations for these individuals have received the support of the Department Head or
School Director, the Dean of the College, and the Provost and Executive Vice President for
Academic and Student Affairs.
FISCAL IMPLICATIONS
None.

ADMINISTRATIVE RECOMMENDATION
The proposed Board action has been reviewed and is recommended for Board approval.

___________________________________________
University Executive Officer
Rhonda Longworth, Ph.D.

March 31, 2021
________________________
Date

EASTERN MICHIGAN UNIVERSITY
EMERITUS FACULTY RECOMMENDATION
April 22, 2021
FACULTY:
Steven C. Hayworth
Associate Professor, Department of Economics
(43 years)
Doctorate
Massachusetts Institute of Technology
Baccalaureate
Cornell University
Diane Jacobs
Professor, Department of Physics and Astronomy
(36 years)
Doctorate
University of Texas
Baccalaureate
University of Miami
Elisabeth Morgan
Professor, Department of World Languages
(29 years)
Doctorate
State University of New York, Buffalo
Masters
State University of New York, Buffalo
Baccalaureate
Potsdam College of Arts and Sciences
Garik Pedersen
Professor, School of Music and Dance
(31 years)
Doctorate
University of Iowa
Masters
University of Central Missouri
Baccalaureate
University of Central Missouri
David O. Woike
Professor, School of Music and Dance
(30 years)
Doctorate
The Ohio State University
Masters
The Ohio State University
Baccalaureate
The Ohio State University

EASTERN MICHIGAN UNIVERSITY
Academic and Student Affairs

EMERITUS FACULTY STATUS RECOMMENDATION
The Department or School of Economics
recommends the awarding of
Emeritus Faculty Status for the following retiring/retired faculty member:

Name of Faculty Member: _S_te_v_e_n_C_._H_a--=yw_o_rt_h________________
Current Status/Rank at EMU: Associate Professor" bf Economics1
Date ofHire at EMU: 08/31/1977
Number of Years at EMU:

Degree(s)/Institutions

Retirement Date: 12/31/2020

------.----r------

-43.5
----

(Minimum of 15 years of service required)

Doctoral: Ph.D. in Massachusetts Institute of Technology
Masters:

--------------------

Baccalaureate B.A. in Cornell University

Please Attach a Brief Statement of Support to this 2 page application
Emeritus Faculty status is contingent upon the approval of the Board of Regents. Candidates, once approved, will
be awarded Emeritus status after their official retirement date. This infonnation will be kept on file in the
Provost's Office.

James Saunoris
Recommended by

(please print)

01/27/2021
Date
01/27/2021

1/27/2021

Date

Provost

Date

Date Submitted to Board of Regents

Please continue to page 2 of this application.

Updated: July 2019

'-----------~----------------~----------__J

I am pleased to recommend that Dr. Steven Hayworth be awarded the status of an Emeritus
faculty member. He deserves this recognition for his forty-three and a half years of dedicated
service to his Department, his College, his University, to his profession and to his students.
During his forty-three and a half years as a faculty member at EMU, Dr. Hayworth has
distinguished himself as a colleague, a scholar, and an educator of the highest quality. His many
accomplishments in all of the areas that comprise our professional responsibilities - teaching,
academic advising, scholarly activity, and service- are too numerous to enumerate. The
following examples are particularly noteworthy:
1. Dr. Hayworth has taught an impressive variety of undergraduate and graduate courses to
thousands of students during his career. His primary teaching field is in macroeconomics;
however, he has taught a wide range of courses environmental economics to development
economics.
2. He has published a number of scholarly papers in peer-reviewed journals and presented at
professional conferences. He particularly devoted himself to applying rigorous economic
analysis to development and environmental economics.
3. Dr. Hayworth has served the Department and its students as the main adviser for the MA
in Trade and Development program.
4. He has served the Department by coordinating its Program Review activities.
S. Dr. Hayworth also wrote many proposals to get Economics courses included in the
General Education Program.
6. He especially served many years as a member of the Undergraduate Instruction
Committee, among his years of service on several other committees.
7. He has served the University as a member of the Faculty Senate for a number of years.
8. Finally, he served the community as the member of the City Council.
Professor Hayworth bas been a respected and valued colleague. He has served on countless
committees over the years. He was often the first to volunteer to take on the extra workload for a
variety of activities that served the department including, for example, writing reports and
conducting evaluations, and he has always fulfilled the task in an efficient and timely manner.
His equanimity, wit and good humor have contributed immensely to the quality of life in the
Department.
We have had the pleasure and good fortune to work by his side, and now we have the pleasure
and honor of nominating Dr. Steven Hayworth for Emeritus faculty status.
Dr. James Saunoris
Associate Professor
Department of Economics
Eastern Michigan University

EASTERN MICIDGAN UNIVERSITY
Academic and Student Affairs

EMERITUS FACULTY STATUS RECOMMENDATION
The Department or School of
Physics and Astronomy
recommends the awarding of
Emeritus Faculty Status for the following retiring/retired faculty member:
Jacobs
Name of Faculty Member: _ _ _ _ _Professor
_ _ _Diane
__
_ _ _ _ _ _ _ _ _ _ _ _ _ __

Current Status/Rank at EMU:

Date ofHire at EMU:

Professor (retired)

------------------------

September 1, 19B4

Number of Years at EMU:

Degree(s)flnstitutions

Retirement Date:

December 31, 2020

-----------

(Minimum of 15 years of service required)

36

Doctoral: ___u_n_iv_er_si_.ty_o_f_Te_x_as_ _ _ _ _ _ _ _ _ _ _ __
Masters:

---------------------

Baccalaureate_ _U
"-'n~iv'-'e-'-'rs'-ity...___of_M_ia_m_i_ _ _ _ _ _ _ _ _ _ __

Please Attach a Brief Statement of Support to this 2 page ap_plication

Emeritus Faculty status is contingent upon the approval of the Board of Regents. Candidates, once approved, will
be awarded Emeritus status after their officio.I retirement date. This information will be kept on file in the
Provost's Office.
Marshall Thomsen (on behalf of P&F)

Recommended by

January 25, 2021

(please print)

Date

Dean

Provost

Date

Please continue to page 2 of this application.

Updated: July 2019

2/1/21
Date

Date Submitted to Doard of Regents

EASTERN
MICHIGAN UNIVERSITY

Education Rrst

PHYSICS AND ASTRONOMY
emlch.edu

Date: January 25, 2021
To: Dr. Alexandria Oakes, Head, Department of Physics and Astronomy
From: Personnel and Finance Committee, Department of Physics and Astronomy (Thomsen,
Pawlowski, Behringer)
Re: Emeritus Status for Professor Diane Jacobs
The Personnel and Finance Committee of the Department of Physics and Astronomy take great
pleasure in recommending Diane Jacobs for emeritus faculty status. Professor Jacobs retired this
past fall, after having been part of this department since 1984.
Professor Jacobs has taught most of the courses our department offers, including several that she
introduced. She has a well-deserved reputation among students of being both a challenging and
fair instructor. She brought a wide range of instructional techniques to the classroom, including a
vast array of in-class demonstrations to illustrate important concepts in both physics and
astronomy. In 2006, Professor Jacobs received the University's Institutional Values Award/or
Contributions to the Quality ofStudent Learning Experiences, in recognition for her contribution
to student learning in general education courses, courses for our majors, and a wide range of
outside of classroom experiences.
Beyond teaching, one of the ways that Professor Jacobs left a mark on University was her long
tenure as the advisor for the Society of Physics Students (SPS). Shortly after arriving at EMU,
Dr. Jacobs recognized that the students in our Department would greatly benefit from
membership in the national physics society. She promptly formed the EMU SPS chapter and
served as the chapter advisor for more than 25 years. During this time, Dr. Jacobs worked with
the students to organize many different outreach activities with the local Ypsilanti and regional
southeastern Michigan communities. She helped grow the Department's well known tutoring
program by working with SPS tutors. Additionally, she was able to support the SPS students by
encouraging them to participate in local, regional and national physics meetings. Over the years,
under Dr. Jacob's leadership, SPS was consistently recognized as an SPS Outstanding Chapter,
the organization's highest chapter award. Finally in 2012, for her outstanding work as the
longtime advisor of the Eastern Michigan University chapter, her leadership on the SPS National
Council, her efforts to ensure the lasting impact of the 2012 Quadrennial Physics Congress, and
her Presidency of Sigma Pi Sigma, she was awarded the Sigma Pi Sigma Outstanding Service
Award.
Dr. Jacobs consistently provided excellent service to the Department, University, and community,
as the following examples illustrate. At the Department level, Dr. Jacobs regularly served on, and
often chaired, department standing committees. She served as the Chair of the Department

Scholarship Committee from 2007 to 2016. She served as the director or co-director of the
Department Honors Event since 2001. At the College and University level, Dr. Jacobs served as
the College Advisory Council (CAC) representative several times, including chairing the CAC
Science Committee, and served on the CAC Budget Committee. Dr. Jacobs served as the
Department representative to the Faculty Council, and on the Undergraduate Research Committee
(formerly the Institutionalizing Undergraduate Research at EMU Committee) set up by the
Provost. She served as the Department Library Liaison, as a member of the Keal Fellowship
Committee, as a Faculty Mentor for the Holman Learning Center's 4-S grant, as the Faculty
Advisor for the Holy Trinity Catholic Student Organization, and as the Faculty Advisor for St.
Luke's Episcopal Church.
We deeply appreciate the totality of effort that Dr. Jacobs devoted to her students and the
Department, and we will miss her presence, counsel, and friendship. It is our hope that Dr. Jacobs
will continue to interact with the Department and with the University. Consequently, we believe
awarding her the status of emeritus faculty is well earned and highly appropriate.

ars
omsen
(on behalf of the Personnel and Finance Committee)

EASTERN MICIDGAN UNIVERSITY
Academic and Student Affairs

EMERITUS FACULTY STATUS RECOMMENDATION
The Department or School of_World Languages_ _ _ _ _ recommends the awarding of
Emeritus Faculty Status for the following retiring/retired faculty member:

Name of Faculty Member: _Elisabeth Morgan__ _ _ _ _ _ _ _ _ _ Current Status/Rank at
EMU:

Professor_ _ _ _ _ _ _ _ Date of Hire at EMU: _1/1/1991 __

Retirement Date:

12/31/19_ _ _ Number of Years at EMU: _ 29_ _

(Minimum of 15 years of service required)

Degree(s)/Institutions
Psychology (1990)

Doctoral:
Masters:

State University of New York at Buffalo, TESOL and Cognitive

State University of New York at Buffalo, TESOL (1984)

Baccalaureate

Potsdam College of Arts and Science. French & English Secondary Education

{1980)
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Education First
December 2, 2019

To Whom It May Concern:

We, the undersigned, respectfully request that Dr. Elisabeth (Betsy) Morgan be granted the
designation Emeritus Professor upon her imminent retirement from Eastern Mic~igan University.
Dr. Morgan is retiring as professor of ESL and TESOL (a rank she has held since 2000) from the
Department of World Languages on December 31, 2019, after twenty-nine years of service to the
University and the fields of English as a Second Language (ESL) and Teaching English to
Speakers of Others Languages (TESOL).
Over her decades-long tenure, Dr. Morgan has served the University and the field of
ESL/TESOL in various capacities. After living and teaching for five years in France, Japan, and
Malaysia, Elisabeth Morgan earned a master's degree in TESOL in 1984 and a doctorate in
Foreign and Second Language Education, in 1991, both at the State University ofNew York at
Buffalo. In 1991, she joined EMU as Assistant Professor. As she advanced through the ranks,
she distinguished herself in the Department of World Languages (formerly Foreign Languages
and Bilingual Studies) in numerous vital roles. As faculty, Dr. Morgan has taught nearly every
undergraduate and graduate TESOL and ESL course, served on several master's thesis
committees and has even been invited by an alumna to serve as co-chair of her doctoral
dissertation in France. Dr. Morgan has annually supervised student teachers in ESL classes,
served as an active member of the departmental Honors Committee, represented the Department
at recruibnent events, and repeatedly volunteered to be Section Head of ESL/TESOL (a role she
currently holds without any additional compensation). Between 1993 and 1997, she coordinated
the ESL program, where she assessed, placed, and advised 200 international students. She
instituted the ESL Hold on international students' registration to ensure that students registered
for appropriate ESL courses before their program courses and created the first database for the
ESL program. From 2001 to 2007, she even served as Department Head, during which time she
ushered the Department through its first program accreditation review, initiated the Chinese and
Arabic-language programs, and collaborated with the Head of Political Science to incorporate
foreign-language study into the International Affairs major.
Dr. Morgan's contributions have, however, extended well beyond the Department. Decades
ahead of her time, Dr. Morgan became a tireless supporter of international causes. At the College
and University level, as Director oflnternational Initiatives at the College of Arts and Sciences
from 2009 to 2017, Dr. Morgan advocated for international students through relationships with
staff in the International Admissions Office, O ffice for International Students and Scholars, as
wel l as Housing and Dining. Working with colleague!), she dcvclopcd a College-level strategic
plan to internationalize; organized international events, such as joint conferences with Wuhan
University in China, International Week, and an international soccer tournament; facilitated
faculty F ulbright awards in her role as Fulbright Scholar Liaison; and traveled to China, Japan,
Namibia, and other countries as required to establish and maintain professional relationships.
Department of World languages
Phone: 734.487.0130 FAX: 734.487.3411
219 Alexander, Ypsilanti, Michigan 48197

EASTERN
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As a scholar, Dr. Morgan has disseminated the results of her research on international education,
culture, and writing at state, national, and international conferences. She was the plenary speaker
at conferences in Peru, China, and Taiwan and in addition to providing teacher training around
the state of Michigan, she did so in Namibia and Honduras, the latter of which at the request of
the United States Department of State. She has also served as peer reviewer and adjudicator for
Fulbright applications to Southeast Asia and conferences such as the Association oflnternational
Education Administrators (AIEA) and the Association oflnternational Educators (NAFSA).

Most importantly, however, Dr. Morgan has enhanced the reputation of Eastern Michigan
University by her service to the state and international ESL/TESOL communities, a sustained
effort that has directly benefited Eastern. Dr. Morgan served a three-year term as President of the
Michigan Teachers of English to Speakers of Other Languages (MITESOL) professional
organization from 1994 to 1997. During this time, with other experts in the field, she established
the ESL Endorsement Task Force, whose hard work resulted in the ESL Endorsement being
approved by the Michigan State Board of Education and the Michigan Test for Teacher
Certification (MTTC) being developed for ESL teachers in Michigan. It is due to this effort that
K-12 certified teachers in Michigan are able to develop expertise in teaching English learners in
the public schools and have their expertise officially recognized. Following this statewide
victory, with assistance from her TESOL colleagues, Dr. Morgan developed the graduate
certificate program in TESOL at EMU. In the intervening twenty years, hundreds of classroom
teachers have returned to Eastern to earn this credential.
In her three-decades-long career, Dr. Morgan has been an unwavering advocate for English
learners, teachers of English learners, international students, and internationalization efforts. It is
because of her tireless work on behalf of students and professionals at Eastern Michigan
University and beyond that we believe that she deserves the distinction of Emeritus Professor.

Please do not hesitate to contact us should you have any questions.
Dr. Ildiko Porter-Szucs
iporters@emich.edu

Dr. Zuzana Tomas Dr. Wendy Wang
ztornas@emich.edu wwang@emich.edu

Department of World Languages
Phone: 734.487.0130 FAX: 734.487.3411
219 Alexander, Ypsllantl, Michigan 48197

Dr. Cynthia Macknish
cmacknis@emich.edu

EASTERN MICHIGAN UNIVERSITY
Academic and Student Affairs

EMERITUS FACULTY STATUS RECOMMENDATION
The Department or School of _Music & Dance_ recommends the awarding of Emeritus Faculty
Status for tlie following retiring/retired faculty member:
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Current Status/Rank at EMU: _Full Professor
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Number of Years at EMU: _31 _ _ _ _ (Minimum of 15 years of service required)

Degree(s)nnstitutions

Doctoral: _DMA-Piano Performance/University oflowa _ _ __
Masters: _ MA - Music History and Literature, Piano Performance/

University of Central Missouri
Baccalaureate:_BM (summa cum laude), Piano Perfonnance/University
of Central Missouri; and
Bachelor of Music Education (summa cum laude)/
University of Central Missouri
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Dr. Garik Perdersen (Gary), Professor of Piano at Eastern Michigan University for 31 years, has
established a reputation for pedagogy and performance artistry with national and international recognition
and clearly deserves elevation to the status of Emeritus Professor. Boasting a private studio that has
included undergraduate and graduate students from many U.S. states and eleven other countries, he has
produced prizewinners in national and international competitions, as well as numerous regional and state
competitions. A charismatic Steinway artist, Pedersen's performance career as soloist and chamber
musician has taken him to venues throughout the United States and in Europe, Canada, Central America,
Taiwan and the Philippine Islands. Recent appearances have included a tour of 9 cities in Taiwan (2014),
Steinway Hall (New York City, 2008), Cleveland's International Music Festival (2010), Michigan's
Gilmore Festival (2014 and 2010) and the Isidor Bajic Music School in Novi Sad, Serbia (2010).
Pedersen has recorded for the Albany and Hornblower labels, and in 2008 he recorded the musical
examples in the anthology that accompanies McGraw-Hitrs popular text, Music in Theory and Practice.
Further, he has presented programs for the U.S. State Department, the National Federation of Music
Clubs, Music Teachers National Association, the European Piano Teachers Association, Canadian
Federation of Music Teachers Associations and the Royal Conservatory of Music, as well as on numerous
public television and radio broadcasts.
Additionally, Dr. Pedersen has been on the faculties of prestigious summer music festivals, including
Cleveland's International Music Festival, Spokane's Musicfest Northwest, the World Piano Conference
(Serbia), Tunghai Summer Music Festival (Taiwan), Michigan's Interlocben Arts Camp and Blue Lake
Arts Festival. He also performed and taught at other music camps and festivals in Arizona, Iowa,
Missouri, Colorado, Kentucky and Indiana. Also impressively he has also served as an adjudicator for
piano competitions in nineteen states.
Pedersen received the OMA at the University of Iowa, while his previous alma mater, the University of
Central Missouri, recognized his achievements in 2010 as its Distinguished Alumnus in Music. Prior to
arriving at EMU he taught at Iowa Wesleyan College, Hastings College and Missouri State University.
Pedersen's recent, ongoing, now signature research and creative activity centers on Steinway-constructed
Victory Vertical pianos dropped behind enemy lines during WW II. Having first heard about the
O.D.G.I. (Olive Drab Government Issue) instruments in 2008, in 2017 Pedersen conceived a set of
programs to tell, through words and music, the amazing and little-known story about these pianos that
were built for the military. The Steinway factory in Astoria, Queens, New York had already begun to
build gliders for troop transport and coffins when they developed a plan to build a small, lightweight,
inexpensive upright piano that could be packed in a crate and shipped to soldiers in the field, supplying
them with music to improve morale and strengthen resolve. When production ended in 1953, 2,436
Victory Verticals had been shipped to troops on three continents. Pedersen's presentations, geared for
musicians, veterans, historians, and a wide general audience, utilizes vignettes accompanied by piano
music of many composers in many styles-classical, popular, boogie-woogie, jazz, and movie soundtracksto bring to life a remarkable account of courage, solidarity, and the power of music. Dr. Pedersen Victory
Vertical programs continue to be spotlighted on campus, as keynotes for state and national conventions,
as welt as featured widely by multiple veterans' organizations across the U.S.
As a result, EMU keyboard colleague Joel Schoenhals emphasizes Pcdcrsen's immense influel)ce in
studio, across the School and beyond by commenting, " .. .I have watched him influence, shape, and build
countless young people into sophisticated, passionate, and capable musicians. He has done this
throughout his career and his students arc incredibly grateful to him for his dedication, knowledge,
patience, and belief in them. Beyond this, he has been a leader within the School of Music & Dance at
EMU, the state of Michigan, and on national stage for scientific, research-based pedagogy, influencing
instruction at each of these levels."

Dr. Garik Pedersen - Emeritus Application, November 2020

From another perspective, Marsha Rinke, a former student remarked on her 23-year connection with Dr.
Pedersen (through her second Bachelors and Masters degrees) as a teacher and later colleague that "He
was an excellent applied piano instructor, teaching me advanced keyboard skills and artistry techniques,
as well as inspiring an even deeper love and appreciation of the art of music ... Dr. Pedersen has actively
explored and contributed to research in progressive methodology for teaching children and adults,
specifically utilizing Gordon's "music learning theory." My graduate studies were a laboratory for this
research. As a colleague, Dr. Pedersen was always kind and respectful. He believed in my abilities as both
an instructor and an administrator and was extremely supportive of my work."
Continued acknowledgement comes the Michigan Music Teachers Association - of which he is past
President - that honored him with its Distinguished Service Award (2016), as well as the Michigan
Touchstone Award (2017) for his "commitment to Michigan's artistic excellence and his advocacy for the
arts." Finally, he is listed in the 2018 edition of Who's Who in Fine Arts Higher Education. In
summation, Prof. Joseph Gurt, an Emeritus keyboard colleague, offers the perspective of our School,
"Garik Pedersen is an outstanding pianist, teacher and colleague. He will be sorely missed by the
department."

Dr. Garik Pedersen - Emeritus Application, November 2020
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The Department or School of Music and Dance
recommends the awarding of
Emeritus Faculty Status for the following retiring/retired faculty member:
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--------
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-----

Dcgree(s)/lnstitutions
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----------
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Doctoral: The Ohio State University
Masters: The Ohio State University
Baccalaureate The Ohio State University
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8 March 2021
Dear Provost Longworth and Members of the EMU Board of Regents:
I am pleased and honored to write this letter to recommend and support the nomination of
Emeritus Faculty status at Eastern Michigan University for Dr. David Wolke who served the
institution with distinction for over 30 years.
Undoubtedly, many members of the EMU

Board of Regents are likely to be familiar with Dr.

Wolke from his upper administrative roles at EMU as Assistant Vice President for Academic
Affairs and Director of Academic Human Resources. As Director of Academic Human resources,
among other things, he oversaw the hiring and evaluation of faculty, regularized the process for
hiring International faculty and Introduced stronger diversity Initiatives into the hiring process.
Other administrative roles at EMU included serving as Department Head of the Department of
Music and Dance (now the School of Music & Dance) and Interim Head of the Department of
Sociology, Anthropology, and Criminology. He served1:he university admirably and notably in
these positions and should receive extra recognition for his successful work In negotiating and
administrating several labor contracts with faculty and lecturers. No easy feat!
It was in the Department of Music, though, where I had the pleasure of working with and
getting to know Dave from 1997 until he moved "up the hllin around 2010. After having been a
public school music teacher for ten years, he started at EMU In 1990 as an assistant professor In
the role of Associate Director of Bands and music education faculty. During his time as a faculty
member in music, he was responsible for the EMU Marching Band, Basketball Band, the EMU
Symphonic Band, undergraduate and graduate classes In music education, conducting, graduate
courses in research, applied lessons In trombone and euphonium, and starting the EMU Jazz
Ensemble. All of these responsibilities required a great deal of time in preparation, organization
and Implementation but none more than the marching band, the most publicly visible
component of the School of Music & Dance. Under his direction, Dr. Woike created many
musical arrangements, marching drill charts, successfully led the band during all home football
games, took the band to away games, exhibition events and high schools always Illuminating
the u11.iversity in a positive light. Additionally, he served as the Chair of the W ind and Percussion
Area, a sub-group of the department spearheading numerous Initiatives and Improvements. He
took on the role of Interim Department Head In 2000 and was named permanent Department
Head the following year after a national search. In all of these roles, he served with dedication
and honor.

N 10 I Alex.inder Building, Ypsilanti, Ml 48197 • 734.487.4380 • Fax: 734.487.6939

During his time of leadership of the Department of Music he initiated and/or oversaw many
changes Including curricular and administrative, the creation of the Music Therapy Center, the
establishment of the All-Steinway Campaign, a fund-raising initiative that provided several
much needed pianos for the school. It was also during this time that the Dance program was
moved and merged with the Department of Music which he handled incredibly smoothly. His
leadership style was Inclusive of all faculty members and faculty felt Invested In the
department. He treated everyone with fairness and respect. For me, personally, he served as a
type of mentor for my first few years, helping me to feel comfortable and successful In my
faculty position and for which I remain truly grateful.

I can think of no one more deserving ofthls accolade of recognition than Dr. David Wolke who
retired from EMU In December 2020 after serving students and the Institution loyally for many
years. I hope you agree and will bestow Emeritus status upon someone who has given so much
to EMU.
Sincerely,

o n F. Dorsey, Profes
Eastern Michigan University
School of Music & Dance
Jdorsey@emich.edu

BOARD OF REGENTS

SECTION: 6
DATE:
April 22, 2021

EASTERN MICHIGAN UNIVERSITY

RECOMMENDATION
STUDENT AFFAIRS COMMITTEE: APPROVAL OF MINUTES

ACTION REQUESTED
It is recommended that the Student Affairs Committee Agenda for April 22, 2021 and the
Minutes of February 18, 2021 be received and placed on file.
STAFF SUMMARY
The April 22, 2021 agenda includes a Student Government End-of-Year Report and a
presentation: Diversity, Equity and Social Justice: Framing our Collaborative Work in Student
Affairs and Beyond Presentation.
In addition, several announcements will be made.
FISCAL IMPLICATIONS
None.
ADMINISTRATIVE RECOMMENDATION
The proposed Board action has been reviewed and is recommended for Board approval.

___________________________________________
University Executive Officer
Rhonda Longworth, Ph.D.

March 31, 2021
________________________
Date

EASTERN MICHIGAN UNIVERSITY
Board of Regents
Student Affairs Committee
April 22, 2021
11:15 a.m.
201 Welch Hall
AGENDA

1. Approval of Agenda and February 18, 2021 Minutes

Regent Beagen

2. Student Government End-of-Year Report

Auryon Azar &
Luis Romero

3. Diversity, Equity and Social Justice: Framing our Collaborative
Work in Student Affairs and Beyond

4. Announcements

Anika Awai-Williams,
Steve Byrant, LaMarcus
Howard, Bre McKamie,
Joi Rencher, & Elise
Sturdivant

Eastern Michigan University
Board of Regents
Student Affairs Committee
Virtual meeting
Minutes of February 18, 2021
MEMBERS PRESENT
Regents:

Dennis Beagen, Nathan Ford

Administration: Steven Bryant, Ellen Gold, Lucas Langdon, Provost Rhonda Longworth
Students:

Grason Dixon

GUESTS
Administration: Sherry Bumpus, Gretchen Buskirk, Jim Carroll, Meg Castro, Regent Michael Hawks,
Regent Eunice Jeffries, Rocky Jenkins, Regent Jessie Kimbrough, Sue Proctor, Vicki
Reaume, Gretchen Sanchez, Regent Alex Simpson, President James Smith, Cathy
Steiner, Ron Woody, Jeanette Zalba
Students:

Colton Ray

Regent Beagen called the meeting to order at 11:46am. The agenda for the meeting, and the minutes
from the meeting held on December 9, 2020 were approved.
Student Government Presentation
Colton Ray, Student Government Vice-President, shared a presentation about Student Government
initiatives. At the end of January 2021, approximately $15,000 of the $87,000 that Student
Government raised for the Student Emergency Fund has been allocated to students. Student
Government passed an emergency resolution to provide $50,000 in aid to students with balances on
account. As of today, $40,000 of this amount has been awarded to 24 students, who were able to
register and remain enrolled in classes.
Many Student Government members, including Student Government President Luis Romero,
participated in the 2021 virtual MLK Celebration. Members are also active donating and volunteering
in the Southeast Michigan area. 125 bus passes have been funded by Student Government and will
be distributed free of charge to EMU students.
Student Government elections for 2021-22 will be held at the end of March. The process has been
streamlined and information can be obtained at EMUSG.com. There are many things that students
still need, even though most classes are being held virtually. Plans for April include Sexual Assault
Awareness and Earth Day events.

Regent Beagen complimented Student Government on the $87,000 that was raised for the Student
Emergency Fund during EMU’s Giving Tuesday. He stated that this is an opportunity for EMU alums to
reconnect with the university and give back. He encouraged other organizations and the Foundation
to help student orgs.
Provost Longworth added that Dr. Doris Fields is working with Walter Kraft to connect with students
who have benefitted from the Student Emergency Fund. This fund has been invaluable and we would
like a few students to share how it has helped them.
Campus COVID-19 Management Presentation
Provost Longworth introduced the Campus COVID-19 Management presentation and stated that the
goal is to give a comprehensive overview of how students have been supported while managing
COVID-19 on campus. She is proud of the work that has been done, as well as the COVID-19
Management team. She believes that this is a demonstration of the best of what people can do. She
announced that Dean Gold has been named the Interim Senior Associate Vice President for Student
Affairs.
Dean Gold introduced the COVID-19 Management team, which includes, Sherry Bumpus, Gretchen
Buskirk, Meg Castro, Gretchen Sanchez, Cathy Steiner, and Jeanette Zalba. She stated that Cathy
Steiner is the new COVID-19 testing coordinator on campus, and thanked Scott Teasdale, the former
coordinator, for the work that he did.
Dean Gold stated that the goal of the presentation is to help people understand how all areas are
working together to keep campus safe. The EMU students and campus community are at the center
of what is being done.
Sherry Bumpus, Director of Nursing Operations, stressed that this has been a collaborative effort
across disciplines. Staff members reached out to Massachusetts General Hospital to learn what they
were doing to keep staff and patients safe. Then they worked with Aric Kirkland and others from EMU
IT to design the COVID pass. This pass is used by approximately 3,500 people each day. All who come
to campus are required to complete the pass. Information entered into the pass allows staff to
identify residence halls with more cases and/or recent travel. This screening relies on honesty, and
staff is always thinking about how to support this honesty in order to keep campus safe. More than
330 students have been trained as door screeners. The COVID pass must been shown to a screener
upon entry into campus buildings.
Those coming to campus are encouraged to complete the pass before arriving on campus. If someone
receives a failed pass, they receive instructions about next steps. The Telehealth Clinic is staffed by
nurse practitioners. If you receive a negative COVID screening pass, you must contact Telehealth. If
you receive a positive COVID-19 test, or have symptoms of COVID-19, you must submit a report. The
Telehealth Clinic receives approximately 40 phone calls per day. They received 800 emails in January,
and strive to answer each email within two hours. Telehealth staff makes the decisions about placing
students in isolation or quarantine. They work with Dining, the Dean of Students and Housing when it
is determined that a student will be going to isolation or quarantine. Someone from the Telehealth
staff reaches out to each student about every 48 hours.

Jeanette Zalba, Director of Housing and Residence Life, shared that Buell and Phelps residence halls
have isolation spaces. Telehealth identifies students who must be isolated or quarantined, and then
reaches out to Housing. Each of the special rooms has a micro-fridge. Complex Directors make these
student moves happen 24/7, including nights, weekends, snow days and holidays. When a student is
moved to one of these rooms, the Complex Director reaches out to them regularly. Students remain
in these rooms for 10-14 days, on average. Cathy Steiner provides House Calls via telephone, reaching
out to students to make sure that their needs are met.
Gretchen Sanchez, Director of Operations, E-Dining, said that Dining has worked very closely with
Jeannette and the Housing team. They are serving meals to students in isolation and quarantine
seven days per week. Food deliveries occur about 10:00am, and include lunch, dinner, and breakfast
for the following day. Dining has added snacks, and “extra delights” - coloring books, crayons, and
teddy bears to the deliveries.
Some students fail the COVID screening pass and are told to remain in their rooms until next steps
are determined. Dining will also deliver meals to them. In fact, meals have been delivered to all
residence halls and apartments. Policies and procedures are constantly reviewed and rewritten to
keep up with needs.
Cathy Steiner, Event Coordinator of Conference and Event Services, shared some statistics. There are
108 isolation and quarantine beds. 257 residential students have been moved to COVID housing,
quarantined in place or went home. Five Complex Directors have handled all of the moves. As of
January 15, 2021, Dining delivered 5,490 meals to 201 students in 144 days. 185 calls were made to
check in with students in isolation or quarantine, and 27 in-room Zoom meetings were held while
students completed COVID-19 tests. These numbers are currently higher, as more students tested
positive and were isolated or quarantined after January 15.
Testing is available on campus to students, staff and faculty. Specific employee groups have been
tested based on contact with others. Open testing days are now being offered. A new testing center
has been set up in the Student Center, which allows for more testing stations. A new test, called
Binax, is being used. This test utilizes a self-administered shallow nasal swab, and results are available
the same day. Waste water testing is taking place on campus and samples are gathered on Tuesday
and Thursday. The results obtained help staff know where to focus testing efforts.
Gretchen Buskirk, Associate Athletic Director, Sports Medicine, share details about testing related to
the Athletic Department. While the Athletic Department is following the protocol and guidelines put
in place by the COVID-19 Management Team, the testing aspect is different. NCAA and other
guidelines must be adhered to, as many athletes are tested more frequently than the residential
student population. The Athletic Department has partnered with Quest Diagnostics, Helix Diagnostics
and IHA@EMU for testing of student athletes. The various sports in the Athletic Department have
been classified into risk categories and the frequency of testing is based on these categories.
Dean Gold gave an overview of student care and communication. The Dean of Students Office
provides release letters for students who have been in isolation and quarantine, responds to COVID
related emails, provides professor notifications for student absences, refers students to appropriate

resources, coordinated a loaner laptop program with IT, stays up-to-date with CDC guidelines and
communicates changes to leadership, and coordinates with University Communications on
information that goes out to the university community. This office is also responsible for record
keeping and administration. This includes receiving and processing COVID-19 report forms, supplying
weekly case data for the University COVID-19 dashboard, addressing cluster positive cases in a timely
way, administering the student social gathering policy, serving as liaison with the Washtenaw County
Health Department, and developing and updating COVID-related policy and protocols.
Regent Beagen stated that staff members had done a good job, and that this was an outstanding
presentation. He asked if anyone had questions or comments. President Smith thanked the team that
presented. He acknowledged that this group is a small representation of the people who have
worked together to make this happen. He added that this is, “some of the best work that we have
done.” Regent Ford added that the presentation was, “Phenomenal”, and that he was blown away by
what he heard. He added that the COVID-19 Dashboard sealed the deal for him.
Regent Beagen asked those who participated in the presentation to let others know how well it went
and how proud they are of the results. He said that this work deserves a standing ovation, which is
difficult to do in a virtual format.
The meeting adjourned at 12:38 pm.
Respectfully submitted,
Michele Rich
Student Affairs Committee Recording Secretary

4/8/2021
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EMU Student Government
Presentation 4/22/2021
Student Body President Luis Romero,
Student Body Vice President Auryon Azar
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New Senate/Executive Board
• Elections for Senators and President-Vice President
were held March 24-25, 2021

o Only Luis Romero and Auryon Azar obtained enough signatures to
appear on the ballot for President -Vice President
o There are 17 seats available on the Senate

• A new Executive Board will be hired early during the
summer

o Positions include: Director of Business and Finance, Director of
Diversity and Community Outreach, Director of Student Services,
Director of Internal Relations, and Director Media
o The Speaker of the Senate and Parliamentarian are both Executive
Board members, but appointed by the Senate

2
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Accomplishments
• Held Three Part Financial Wellness Series

o Budgeting & Saving, Credit Cards & Credit Scores, Student Loans &
Building Wealth

• Pass/Fail Option

o Resolution 107-05, urging the University to extend pass/fail options for the
Winter Semester until the last day of regular classes.

• LAZ Parking Ticket Notifications

o Resolution 107-6, urging LAZ Parking/ParkEMU to create a process for
students to be digitally notified of parking citations

• Political Activism Event

o Discussed how to nonviolently protest and write to elected officials with
EMU NAACP, RISE Michigan
3
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4/6 Final Senate Meeting
• Met with Congresswoman Dingell to discuss student and
community issues
• Resolution to address both on-campus and off-campus housing
insecurity
• Resolution to allow for direct communication between Student
Government and the EMU student body via email
• Resolution to address discrimination and hate on campus
• Resolutions to support Swoops Food Pantry, Halle Library, Student
Emergency Fund, and additional free bus passes for students

2
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Goals For The 108th Senate
• Meal Swipe Donation Program and addressing food insecurity
o Expanding and supporting the OZZI Reusable Container Program

• Continued Support for the Student Emergency Fund
• Supporting both new and returning Senators in their pursuits and
passions
• Increased Involvement in the Eastern Michigan and Ypsilanti Community
• Involving Student Government in current and future University plans
around improving housing, academics, student support, and reducing
institutional barriers to success and wellbeing
s

E

1 ,,, Hi'/ \\IClll/,,\N l''-1\'LllSITY

3

4/12/2021

Ill

EASTERN MICHIGAN UNIVERSITY

BELONGING b!:j olestg�
Equity, Diversity, Inclusion & Belonging (EDl&B)

l'=IBELONGING
labl::J�esle"-

Overview

• EDl&B Conceptual Ingredients
• EDl&B Office Spotlights
• Academic Success Partnerships
• Title IX Office
• Disability Resource Center
• Diversity & Community Involvement
• Collaborative Program Spotlight
• Women of Color Feminisms & Leadership Symposium
• Closing/Q&A

2
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Land Acknowledgment
We would like to acknowledge that the land we are meeting on
today at Eastern Michigan University is the original homeland of
the Odawa, Ojibwe, Potowatomi and Wyandot tribal nations. We
acknowledge the painful history of genocide and forced removal
from this territory, territories from where we are each joining
virtually, and we honor and respect the many diverse Indigenous
peoples still connected to this land on which we gather.

3
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EDl&B Conceptual Ingredients
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(Clark, 2012)
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EDl&B Conceptual Ingredients

l::J

Infrastructure

Infrastructure

Programs

Programs
(Clark, 2012)
5

Inclusion: The act of creating
environments that center minoritized
individuals/groups and ensures the
opportunity for full participation
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INCLUSION
Th°"ghts, ideo1 am:f
P9'"$p.ctive$ of all
indivtdvo matter

Belonging: Feeling of security
and support when there ls a
sense of acceptance,
inclusion, and identity

EQUITY

� It is about each of
us getting what we need to
survive or succeed-access
to opportunity, networks,
resources, and supports

Constontt, and
co.,5t$t.rttfy rtcognizlng
ood redisttiibutino p,oyttr

Diversity:
Range of Differences

(Burnette, 2019)
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Why Does Belonging Matter?

• EDl&B is linked and needs to coexist to create the best
possible experience
• Belonging + Communication + Decision Making ➔
Engagement
• What is engagement?
• The levels of enthusiasm and connection one has with their
organization
• A measure of motivation and commitment
• Belonging has the STRONGEST relationship to Engagement
• High correlation within minoritized identities

(Huang, 2020)
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Strategy
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Current EDl&B Offices/Units
Access & Success
Brotherhood & Sisterhood
Scholars
GEAR UP & KCP College Day
MAGIC
KCP MICUP-BEAT
TRiO McNair Scholars Program
TRiO Student Support Services
TRiO Upward Bound
TRiO Veteran Student Support
Services

Diversity & Inclusion
Center of Race & Ethnicity (DCI)
LGBT Resource Center (DCI)
Women's Resource Center (DCI)

9

Institutional Equity/Civil Rl&hts
Disability Resource Center (DRC)
Diversity & Affirmative Action
Title IX Office
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EASTERN MICHIGAN UNIVERSITY

Academic Success Partnerships
Elise Sturdivant, MBA

5
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Academic Success Partnerships
BROTHERHOOD & SISTERHOOD
SCHOLARS

GEAR-UP & KCP COLLEGE DAY

A student support program designed to
assist first-year students of color during
their transition and adjustment to
postsecondary education. Leadership
skills are strengthened, and wellness
cultivated in an inclusive environment in
our living learning community in Sellers
Hall.

Brotherhood
&
Sisterhood
Scholars

GEAR UP
&
College Day

Supports underserved students as they
transition from secondary education into
college by providing critical early college
awareness and intervention services like
tutoring, mentoring, academic
preparation, financial education and
scholarships.
MAGIC

KCP MICUP-BEAT
Supports under-served students as they
transition from community college to and
through EMU. Priority services to those
transferring from Henry Ford College
and Wayne County Community College
District. Critical services include:
academic mentoring and coaching,
financial education and scholarshi s

MAGIC

MICUP-BEAT

.

E
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Mentorship, Access,

A campus based support program that
exists to increase the graduation rates
among students who have experienced
foster care by removing barriers that
interfere with academic success and the
process of becoming an interdependent
adult.
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& Guidance in College

MAGIC

Pandemic Highlights
Last April MAGIC achieved record
breaking student contact during the
pandemic since the inception of the
program.

Housing Secure

Persistence to Graduation

l019-20
]011·19
lOlMI
2016-17
]01!1•16
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l0lJ:.14
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Sl.014
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35% of all BHSH scholars enrolled Winter
2021 have a 3.0 GPA or better

Most students identify as Black

I
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EASTERN MICHIGAN UNIVERSITY

Title IX Office
Anika Awai-Williams, J.D.
Title IX Coordinator
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The work of the Title IX Office
Mandate and application of Title IX for a// students, employees,
and faculty:
•

•
•
•
•
•
•
•
•

To respond, address and prevent: Sex-based harassment (including
sexual and relationship violence)
Recruitment, admissions, and counseling
Financial assistance
Athletics
Pregnant and parenting students
Formal grievance processes and discipline
Single-sex education
Employment
Retaliation

15
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Title IX Coordinator's Role
• Work closely with all campus and community partners to oversee
and administer the institution's efforts to comply with and carry out
it's responsibilities under Title IX, to respond, address and prevent
sexual discrimination.
• Implement and ensure a prompt, fair, and equitable investigation
process exists to address complaints of discrimination.
• Administer supports, including reasonable and appropriate
accommodations and interim measures to support and assist
students, faculty, and staff affected by discrimination.
• Develop, implement and communicate relevant training and
campus outreach programs, policies and procedures, and practices
designed to comply with federal and state law under Title IX.

16
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Current Status of the Title IX Office's Commitment
to Addressing, Responding and Preventing Sex
Based Discrimination and Sexual Misconduct that
Occurs and Affects the EMU Community.
•

Support Services for reporting students, employees, and
faculty

•

Title IX Formal and Informal Resolutions: Victim led response

•

Title IX education and training for sexual and relationship
prevention efforts

•

Title IX Staffing

17
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Support Services for reporting students,
employees, and faculty

• Consult with survivors on ensuring safety and remedial
measures (including access to EMU DPS), access to
institutional supportive resources (including CAPS, DRC, DCI,
Office of Ombuds, etc.), oversight and implementation of
appropriate academic accommodations, access and referrals to
external resources (SafeHouse Center, RAINNE, FirsStep,
Ozone House etc.).
I
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Title IX Formal and Informal Resolutions:
Victim led response
• Discuss and explain options for initiation of Title IX Policy
prohibited conduct and formal grievance process, involving Title
IX investigation and hearing process.
• Discuss and explain options for initiation of Title IX informal
resolutions, if applicable, including mediation and alternative
dispute resolutions.

19
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Title IX Education and Training for Sexual
and Relationship Prevention Efforts
• Ongoing annual and bi-annual Title IX training and education
for HR, Housing, new student orientation, registered student
organizations, Greek Life, DPS, and academic departments
(upon request).
• Partnership with the Dean of Students on implementation of the
Michigan State Police Sexual Assault Grant "Care for
Survivors" education and training campaign (2019 - present).

20
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Title IX Staffing
• Title IX Coordinator
• Assignment of external Title IX lnvestigator(s)/transitioning into
institutional Title IX/Civil Rights investigator (ongoing HR search).
• Voluntary Title IX graduate intern as office administrative
support/transitioning to permanent Title IX professional
administrative support position.
• Title IX regulations mandated staffing positions/ongoing training and
implementation: Process Appeal Decision Makers, Hearing
Decision Maker, Hearing Appellate Decision Maker, Risk
Assessment Advisory Committee
21
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Disability Resource Center (DRC)
LaMarcus D. Howard, Ph.D.
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•

DRC Organizational Chart
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EASTERN MICHIGAN UNIVERSITY

Diversity & Community Involvement
steven p. bryant, ed.d.

E

DIVERSITY &
COMMUNITY
INVOLVEMENT

Mission:

We support and empower minoritized students,
provide intentional learning experiences,
and challenge systems and structures that perpetuate inequities.

emich.edu/dci
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Bre McKamie, MA
Coordinator,
Center of Race &
Ethnicity (CORE)
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Amy Finkenbine
Coordinator,
LGBT Resource
Center (LGBTRC)

"
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steve bryant, ed.d.
Director, DCI
Interim Coordinator,
VISION Volunteer Center
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Joi Rencher, LMSW
Coordinator,
Women's Resource
Center (WRC)
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CORE aims to center the
voices, history and
experiences of racially
minoritized students at
EMU. We do this through
celebration, education and
support
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Resource Center

The LGBTRC supports the
success and development
of gender and sexual
minoritized students
through affirmation,
empowerment, and
advocacy

VISION aims to provide
students with the
opportunity to engage with
communities through
holistic service
opportunities, mutually
beneficial community
partnerships, and
immersion programs

The WRC recognizes and
celebrates the diverse
representations of women
on EMU's campus and,
focuses on academic
enrichment and
professional development
for All women
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Women of Color Feminisms &
Leadership Symposium
Bre McKamie, MA & Joi Rencher, LMSW

14
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Rei1nagining·, Rebuilding· S.. Rec1·eating
()urselves as \Vo1nen of Color

March 16-17, 2021
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Since 2018, the SisterHOOD Scholars
Program, Women's Resource
Center, Women's & Gender Studies
Department, and the Center of Race
& Ethnicity collaborated to create a
space for women of color to:
- Tell our UNTOLD Stories;
Fully EMBRACE our authentic
selves;
- CONNECT, create memories and
rejuvenate.
We do this through educational
presentations/workshops, poetry,
music, dance and MORE!
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STATE Of MICHIGAN CAMPUS SEXUAL ASSAULT GRANT PROGRAM
MICHIGAN STATEWIDE CRISIS LINE: 1-855-VDICES4
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Schedule: Day 2
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Evaluation: Attendee Demographics
• 239 Registered

How did people learn about the
symposium?

• Day 1 : 140 Attendees
• Day 2: 70 Attendees

e Social Media

• EMU Website

e Word of Mouth

e EMU Faculty/Staff/Administrator
• EMU Student

• Community Guest

34
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Evaluation: Attendee Demographics (cont.)
• 17-20

e American Indian/ Alaskan NaUve
e Asian/Pacific Islander
e BlacJ</African American
e La�a)'Hispanlt

• 21-24
• 25-30
• 31-34

e Middle Easiem
e Multira<lal
.While
e I prefer no1 10 respond 10 1111, question

• 35-40
• 41-44
• 45-50
.51+

•woman
.Man

e Transgender

• Non,binary/Agender

e, I ptele, not lo ,eipond lo this question
• Another Identity
• Two-Spiril

35
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WOCFLS Program Highlights
Attendee Favorite Sessions
- Conversation with Tarana Burke: 53.5%
- Activism: For ourselves & our communities w/ panelist: 27.9%
- Intergenerational Trauma w/ Dr. Mariel Buque: 14%
- Surviving and thriving in a culture of violence: Building a movement in
love & resilience w/ Dr. Christine Castro: 4. 7%
Attendee Overall Experience
- 95.3% of Attendees said they would recommend that others attend the
symposium next year.
- On a scale of 1-10, 1 being the worst and 10 being the best, almost 93%
•
f attendees • a th
f 8 h' • h
36
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BOARD OF REGENTS

SECTION: 7
DATE:
April 22, 2021

EASTERN MICHIGAN UNIVERSITY

RECOMMENDATION
FACULTY AFFAIRS COMMITTEE: APPROVAL OF AGENDA AND MINUTES

ACTION REQUESTED
It is requested that the Faculty Affairs Committee Agenda for April 22, 2021 and the Minutes
of the February 18, 2021 meeting be received and placed on file.
STAFF SUMMARY
The topic for the April 22, 2021 Faculty Affairs Committee meeting is Pandemic Success:
Faculty Resources and Development during COVID.
FISCAL IMPLICATIONS
None.

ADMINISTRATIVE RECOMMENDATION
The proposed Board action has been reviewed and is recommended for Board approval.

___________________________________________
University Executive Officer
Rhonda Longworth, Ph.D.

March 31, 2021
________________________
Date

EASTERN MICHIGAN UNIVERSITY
Board of Regents
Faculty Affairs Committee
April 22, 2021
10:15 a.m.
201 Welch Hall
AGENDA

Section 7:

Agenda and Minutes (Regent Simpson)

Discussion Topic: Pandemic Success: Faculty Resources and Development during COVID

EASTERN MICHIGAN UNIVERSITY
BOARD OF REGENTS
FACULTY AFFAIRS COMMITTEE MINUTES
February 18, 2021
10:45 a.m.
201 Welch Hall

Attendees: A. Simpson (Chair), M. Crumm (Vice Chair), Regent D. Beagen, Regent N. Ford, Regent

Regent E. Jeffries, Regent Kimbrough-Marshall, J. Carroll, M. Corsianos, A. Ducher, M. El Sayed, S.
Gray, J. Kullberg, K. Kustron, R. Longworth, M. McVey, B. Pappas, B. Patrick, V. Reaume
Regent Simpson began the meeting at 10:45 a.m.

Report and Minutes (Section 12)

Regent Simpson requested that the Faculty Affairs Committee Agenda for February 18, 2021 and the
Minutes of the February 13, 2020 meeting be received and placed on file.

Discussion Topics

The discussion focused on Diversity, Equity and Inclusion Faculty Initiatives. Dr. Barbara Patrick,
Associate Professor, Political Science, provided an update on activities of the Senate Task Force on
Campus Climate, Race and Diversity Issues; and, Dr. Judy Kullberg, Professor, Political Science, shared
insight from the EMU AAUP/Faculty Senate Workshop, “Update on Race Matters: Equity & Action in
Higher Education and Beyond”
Regent Simpson thanked those in attendance and adjourned the meeting at 11:30 a.m.
Recorded by: Amy Ducher, Administrative Associate to the Provost and Executive Vice President of
Academic and Student Affairs
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EASTERN MICHIGAN UNIVERSITY

Pandemic Success:
Faculty Resources and Development during COVID

-

-

-

-

-

-

l
-
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Members
Michael Tew (Associate Provost, EMU)
Peggy Liggit (FDC Director, former)
Michael McVey (Teacher Education, COE)
Tony Koschmann (Marketing, COB)
Bill Marino (Online Learning Librarian)
Harriet Lindsay (Chemistry, CAS)
Jessica Elton (CMTA, CAS)
Bill Jones (Center for elearning)
Cassandra Barragan (Social Work, CHHS)
Vernnaliz Carrasquillo (Engineering Technology, GACoET)
Doug Baker (Associate Dean, CAS)
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Committee Charge
Discussing and better understanding the
instructional resources that are available
for remote and online learning.
Faculty support in course delivery.
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Issues Covered
• Technology Needs: Access, Software and Coordination
• Specific Tools
• Support space

• Training Faculty
• Helping some faculty overcome barriers
• Tech support
• Shifting assumptions/practices
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FDC Page Redesign
roeufy ~ Ctlt'lt•

• Faculty Development
Center's
organization of
current resources
• Resulted in a
redesign
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Online/Remote Teaching
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Improving Online Teaching PD
LTEC 590 - Improving Online Teaching (16826)

• Considering building on
McVey's Improving Online
Teaching PD

\.<>• 1

WELCOME TO THE COURSE!

• 150 registered faculty over
four sessions during SU20
• 50 with ZERO online teaching
experience
• FA20 version available but not
promoted (n=15)

Wekome to lmprc>vi,13 Online Teaching!

,_

Mw..,Olon.M r.k+..aitau�� �-\... towMlk(�C tour1ff ...to tomoll1ril,��o,
�"tt"t,�tdntfQr�-f'lw.���it,.M'lt10�-bttlott�lcoun,t�fAlte,,,1Ul.....
�MJJrl'),-,;;k,,.rt,c-1"01.IY'lltl�WIIJ\e�upc,MOl"f.-1fflCdifr'fte�c,,,l,n,c(��ff\'

......

Who is r;tiis course ro,?
0,,,.�h,)tbNfl�t'Jl�....ih£1"n'CMl.,...t,.s:,,ttitnt.t·�-t��IIWJ/o,trl(JWC,,
onlnlCOI.S'of' We .....�INb.lU'w•ddes,i,,prouu�wltttW�q,uli"Offlff.lOllowtdbvllrh'\
t4-,n,11wu,,wnn.\t�r'lirltWn'l'ffllN.tontrtrt,��--KU'l'1't:Aitv
�• 1r-.rtx, N�rt•rwr....,.1Nlll"O"I vflM:(OUl'V, -"'"" V-e<ltofflOHlthr 11'<1etic.n,'l'l�J
-wc.ldW.f'to-.in�w�cU!onft.fli.1',...l'l\l.i!yf'IOPl'li,ou,...no1odv•udlboo..1•.o.e:f'IM'lwrf"'IO
�,...,1N<ii )fl�co,,,nc, bllt l'Oll..,,.ahox!Lulit•l)tfitf'.-'f'-o#thtffl N-tt n��
roe-�

6

E

1.,,,111<:-.: \11( 111,;,\;\ l.'111'1:l{',I I\"

3

4/8/2021

Surveys
• Hanover Research during SU20
• On the following items, students responded somewhat agree or strongly agree:
•
•
•
•
•
•
•
•

I feel prepared to participate in online courses (54%)
I have access to academic support for participation in online courses (58%)
I have access to the tools needed to participate in online courses (73%)
I experienced effective instruction in my online courses (51%)
I feel engaged in my online courses (35%)
I feel less motivated to study for my online courses (64%)
I feel connected to my classmates in my online courses (43%)
I feel connected to my instructors in my online courses (64%)

• EMU student responses are comparable to responses from students at other institutions.
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Support from Center for elearning
• Current CFE Training
Titles

CENTER FORE-LEARNING
ft

�OVING ONLINE

TRAINING

SUPPORT

• Online/Remote
Teaching Quick Start
• Gradebooks, Grading,
and Turnltln
• Canvas Quiz/Exams
and Respondus
• Canvas Studio
• Zoom
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Listicles (listak(a)lz/ noun)
• "Listicles" or
"Guidelines" developed
and shared on our FB
page
• EMU F20 Faculty Online/Remote learning
support

0
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EMU F20 Faculty -

Online/Remote learning support
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Let's Talk about Online Teaching
• Zoom webinar
produced with
members of the
committee.
• Went viral (so to
speak) when The
Eastern Echo
covered it.
• About 800 views
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https ://today. e mich.ed u/story/story/11507

10

E

I ,\'-I I I<,, \II( !JI(.,\, 11:'-:l\'J 11,1 I\'

5

4/8/2021

To record or not to record
• Development of a Policy
for the recording of Zoom
classrooms

zoom
Recording a
Zoom Meeting
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Instructional Resource Support Needs
• Survey of Support Awareness

-------- _/

-

-

:;

EI ,,11 )<'\ \1f('lfll,\' l

-.:1\111,11\

6

4/8/2021

Colleges
•CAS
■ Cl-0-IS
•COE
•COB
• GACoET

• Library

E

13
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Teaching Rank
• Professor
■

Associate Professor

■

AssistantI Professor

• Part-Time Lecturer/fA
• Ful�Time Lecturer

14
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Which Resource have
you found useful?
2i91

Canvas
Zoom

�-14

YouTube
eleaming
FDC
Respondus Lockdown
Respondus Monitor
OurFB Page

15

2.49
2.33
214
1.81

1.73
1.3
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Open-Ended Responses
• What else has been helpful?
• Collegial Support
• EMU Library Guides
• Google Applications

- -
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Other Support Noted
For Students
• Improved Student Access to Library
Resources including eBooks (8)
• Mental Health Support for Students (5)
• Just-In-Time IT Support for Students (4)
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Other Support Noted
For Instructors

• Time to Learn the Resources (29)
• Reduction in Teaching Load (9)
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Other Support Noted
Teaching support
•
•
•
•
•
•

Best Practices in Online Teaching in more accessible formats (25)
Advanced Zoom features for teaching (20)
More courses like "Improving Online Teaching" (4)
Online Classroom Management (3)
Opportunities to observe other teaching online (2)
Mentorship and Coaching (2)

19
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Other Support Noted
Canvas-related Support
•
•
•
•
•
•
•

Video-editing training (9)
Advanced Features (5)
ADA Compliance (3)
Math Instruction (2)
Integration of applications (2)
Beginner level (2)
Respondus (2)
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BOARD OF REGENTS

SECTION: 8
DATE:
April 22, 2021

EASTERN MICHIGAN UNIVERSITY

RECOMMENDATION
EDUCATIONAL POLICIES COMMITTEE: APPROVAL OF AGENDA AND MINUTES

ACTION REQUESTED
It is requested that the Educational Policies Committee Agenda for April 22, 2021 and Minutes
of the February 18, 2021 meeting be received and placed on file.
STAFF SUMMARY
The primary items for the April 22, 2021 Educational Policies Committee meeting include:
Approval of the Agenda and Minutes; Emeritus Faculty Recommendations; Summer 2021
Research/Creative Activity Awards; 2020-2021 Symposium Undergraduate Research Fellowship
Awards; Appointment/Reappointment of Charter School Board Members; 2019-2020 Charter
Schools Annual Report; and two presentations: Overview of the College of Education; and a
Three Minute Thesis by EMU Graduate Student L'Meese Greaney, "On the Syntactic and
Pragmatic Interpretation of the Imperative Discourse Marker, 'Look, here's the deal.’”
FISCAL IMPLICATIONS
The fiscal impact of the actions taken is listed in the appropriate sections and in the Board
minutes.
ADMINISTRATIVE RECOMMENDATION
The proposed Board action has been reviewed and is recommended for Board approval.

University Executive Officer
Rhonda Longworth, Ph.D.

______________

January 27, 2021
________________________
Date

EASTERN MICHIGAN UNIVERSITY
Board of Regents
Educational Policies Committee
April 22, 2021
9:15 a.m.
201 Welch Hall
AGENDA
Section 8:

Agenda and Minutes (Regent Beagen, Chair)

Section 5:

Emeritus Faculty Recommendations (Rhonda Longworth)

Section 9:

Summer 2021 Research/Creative Activity Awards (Wade Tornquist)

Section 10:

2020-2021 Symposium Undergraduate Research Fellowship Awards (Wade Tornquist)

Section 11:

Appointment/Reappointment of Charter School Board Members (Malverne Winborne)

Section 12:

2019-2020 Charter Schools Annual Report (Malverne Winborne)

Presentations:
•
•

Overview of the College of Education (Micheal Sayler)
Three Minute Thesis, "On the Syntactic and Pragmatic Interpretation of the Imperative Discourse
Marker, 'Look, here's the deal.’” (L'Meese Greaney, EMU Graduate Student)

EASTERN MICHIGAN UNIVERSITY
BOARD OF REGENTS

EDUCATIONAL POLICIES COMMITTEE MINUTES
February 18, 2021
9:45 a.m.
201 Welch Hall

Attendees: D. Beagen (Chair), J. Kimbrough-Marshall (Vice Chair), Regent M. Crumm, Regent N.
Ford, Regent M. Hawks, Regent A. Simpson, President J. Smith, J. Carroll, A. Ducher, Regent E.
Jeffries, R. Longworth, B. Pappas, V. Reaume, M. Tew, W. Tornquist, and M. Winborne.
Regent Beagen convened the meeting at 9:45 a.m.

Report and Minutes (Section 9)

Regent Beagen requested that the Educational Policies Committee Agenda for February 18, 2021 and
Minutes of the December 9, 2020 meeting be received and placed on file.

Emeritus Faculty (Section 6)

Dr. Rhonda Longworth, Provost and Executive Vice President, Academic and Student Affairs,
recommended that the Board of Regents grant Emeritus Faculty Status to three (3) former faculty and
one (1) former lecturer.
Faculty:
Gary Hannan, Department of Biology from 1982 to 2020 who retired after 38 years; Raymond Quiel,
School of Communication, Media, & Theatre Arts from 1984 to 2020 who retired after 36 years; and
Raymond Rosenfeld, Department of Political Science from 1986 to 2020 who retired after 34 years
Lecturer:
Laurie Walker, Department of English Language & Literature from 2001 to 2019 who retired after 18
years.
STAFF SUMMARY
The Collective Bargaining Agreement between Eastern Michigan University and the Eastern Michigan
University Chapter of the American Association of University Professors (AAUP) provides that a
faculty member who has served the University for at least fifteen (15) years may be nominated for
Emeritus Faculty Status upon retirement by their colleagues. Board of Regents policy provides that
other instructional employees may be nominated for Emeritus Status upon retirement for meritorious
service.
The nominations for these individuals have received the support of the Department Head or School
Director, the Dean of the College, and the Provost and Executive Vice President for Academic and
Student Affairs.

Academic Retirements/Separations (Section 5)

Dr. Brian Pappas recommended that the Board of Regents approve eleven (11) retirements and two (2)
separations for the period of October 1, 2020 through December 31, 2020.

2

STAFF SUMMARY
Of the thirteen (13) retirements and separations, nine (9) are male and four (4) are female.
Demographics show that eleven (84%) are Caucasian, one (8%) is Asian and one (8%) is AfricanAmerican.

Appointment of Charter Schools Board Members (Section 10)

Dr. Malverne Winborne, Director, Charter Schools recommended that the Board of Regents appoint
Charles Simms to a three-year term on the Board of Directors of Detroit Public Safety Academy, and
appoint Regina Walker to a three-year term on the Board of Directors of Dr. Joseph F. Pollack
Academic Center of Excellence.
STAFF SUMMARY
According to the resolutions which establish these public school academies (charter schools), vacancies
on the Boards of Directors shall be filled by the Eastern Michigan University Board of Regents.
Detroit Public Safety Academy
Charles Simms has served as the 2nd Deputy Fire Commissioner for the City of Detroit Fire Department
in Detroit, Michigan since 2016. He earned both a Master of Education in Educational Psychology and a
Bachelor of Arts in Psychology from Wayne State University in Detroit, Michigan. He is a certified
Lean Six Sigma Green Belt. He is a board member of the Medicine and Community Health Academy
Advisory Board
Dr. Joseph F. Pollack Academic Center of Excellence
Regina Walker has worked as a Financial Professional at The Prudential Insurance Company of America
in Troy, Michigan since 2007. She earned a Master of Science in Management from Walsh College in
Troy, Michigan and a Bachelor of Business Administration from Eastern Michigan University in
Ypsilanti, Michigan. She is a certified professional in Retirement Income from The American College of
Financial Services in King of Prussia, Pennsylvania.

Discussions
Dr. Micheal Tew, Associate Provost and AVP Academic Programs provided an update on the current
status of, and future planning for, the Student Success Plan and associated projects. Also, Dr. Tew
provided an update on Institutional Accreditation.
Regent Beagen thanked those in attendance, and adjourned the meeting at 10:30 a.m.
Recorded by: Amy Ducher, Administrative Associate to the Provost and Executive Vice President of
Academic and Student Affairs
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EASTERN MICHIGAN UNIVERSITY

College of Education Overview
Dean Mike Sayler

College of Education at EMU
State of the College in 2015
• EM
• Poor relationships with area schools, local and state government

• Rapidly decreasing enrollment
• College Budget deficits
• Minimal grant activity

2
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Support for local schools
• Ypsilanti Community Schools
• Embedded faculty, classes, students, and collaborative activities
• Estabrook Elementary
• Holmes Elementary

• Place-based education secondary curriculum methods
• Ypsilanti High School

• Detroit Public Schools Community District
• Leadership development program

•WISD
• Parapro to special education teacher project

3
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Non-Traditional hard-to-recruit future
teachers
Programs we have started and/or for which we received external
funding
• Urban and Rural Pathways (college funds and donations) ~200
students supported since FY17
• Morris Hood grant ($47,263/year for 6 years) Currently in year 4; 183
students supported since FY18
• Berman Foundation $10,000/year 16 students supported since FY20

4
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Outcomes

All three programs

• 73% of students are minorities
• 31% are male

Graduated and Teaching in SE Michigan

• 12 Pathways graduates since FY17
• 13 Morris Hood graduates since FY18
• Detroit, Ypsilanti, Southgate, Garden City, Utica, Wyandotte, Ann Arbor,
and Arizona

17 formal school partnerships with students coming from many
more schools than those in formal partnership

5

E

I
1:,,sTl'RN ,\11( Ill(;,\\: 1 'NIVI l<�I I Y

I

I

Student Teaching and Teaching Jobs
2015
• Trouble placing students due to EAA involvement in 2015
• Very limited jobs in Michigan
Today
• Strong market for well-trained teachers as the teacher
shortage in Michigan continues to skyrocket
• Schools are clamoring for our student teachers and
graduates (about 400/year) Many are hired immediately
after student teaching
6
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Enrollment Trends: EMU and COE
SCH Change% by Fiscal Year

.....
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■EMU% li
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FY16
•1.5%
·9.5%

FY17
·2.9¾
-4.8%

FY18
·3.7%
·1.6%
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FY19
-6.1,i.
-0.9%

FY20
-7 2�
-0.8%

E

CUM FY16-20
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COE Budget Efficiency
FY20 Return-on-investment - ROI
(net revenues minus net expenses)
Highest at EMU
• COE ROI = $0.38 on every dollar spent on the college
• Other colleges
• -$0.07 cents I dollar
• $0.09 cents / dollar
• $0.09 cents / dollar
• $0.25 cents / dollar
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Online graduate programs
• Moved most masters to an 100% online format
• Creative reorganization of Special Education masters
• Collaborated with Academic Partners to recruit for the programs
• Hired a former school administrator to visit the schools in Ml to sell our
programs
• K-12 Leadership now has the highest SCH since 2013

9
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Re-envisioning our teacher prep degrees
• Able to get out in less time
• More work in schools or educational settings

• From the first semester on campus
• In a planned variety of experiences of different ages and kinds of
students
• Fitting new state licensure grade levels
•
•
•
•
•

Birth to kindergarten
Lower Elementary (Preschool to grade 3)
Upper Elementary (grade 3-6)
Middle school (grades 5-9)
High school (grades 7-12)

10
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Support for student scholarship
All with an expectation for submission for publication
• Conference travel
• Thesis and dissertation support

11
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Strategic Plan 3 year process FY18-FY20+
COE plan

• Beliefs about what we are about
• Goals and Outcomes
• Concrete and measurable yearly objectives

Addresses the themes of new EMU strategic plan
• Student success
• Academics and Research
• Service and Community engagement

12

EI

,,111<., \ll("111(;\(\ l";\11\l ll�II)

6

4/8/2021

A few important factoids about the COE
Undergraduate students - highest rates at EMU
• Admitted to enrolled (10% higher than any other college)
• Retention rates (80.1% for first year students)
• Highest FTIAC graduation rate at EMU (5, 6, and 7 year)

13
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A few important factoids about the COE
Graduate students
• Largest graduate programs at EMU
• 58% of all doctoral students (next closest 22%)
• 26% of all other graduate students enrolled (next closest 22%)
• Most (45%) doctoral graduates at EMU
• Largest number of Black grad students (32%)
• Largest number of Hispanic grad students (28%)

14
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Doing our work well
Our successes are nothing extraordinary, we are simply doing
our work well.
Deans often get too much credit. The changes and the work that
has been done these past six years are due to the hard work and
dedication of my faculty and staff.
I am very grateful to each of them.
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BOARD OF REGENTS

SECTION: 9
DATE:
April 22, 2021

EASTERN MICHIGAN UNIVERSITY

REPORT
2021 SUMMER RESEARCH/CREATIVE ACTIVITY AWARDS
ACTION REQUESTED
It is recommended that the Board of Regents accept and place on file the Report on the 2021
Summer Research/Creative Activity Awards.
STAFF SUMMARY
The Summer Research/Creative Activity Award is intended to encourage and support the
research, creative, artistic, and scholarly endeavors of full-time tenured, or tenure-track EMU
faculty during the summer months (May-August) by providing stipends of $12,000 for
outstanding proposals in lieu of summer teaching assignments. Faculty may apply in teams.
Each team member is allowed to request a full award, but each benefiting member must submit a
full electronic application.
FISCAL IMPLICATIONS
None. The cost of the fellowships is contained in the instructional budget.
ADMINISTRATIVE RECOMMENDATION
The proposed Board action has been reviewed and is recommended for Board approval.

___________________________________________
University Executive Officer
Rhonda Longworth, Ph.D.

March 31, 2021
________________________
Date

EASTERN MICHIGAN UNIVERSITY
2021 SUMMER RESEARCH/CREATIVE ACTIVITY AWARDS
April 22, 2021
1. Steven Backues, (Chemistry). “Improving Computational Modeling Tools to Estimate the
Size and Number of Autophagic Bodies.”
2. Peter Blackmer, (Africology & African American Studies). “Completion of Research and
Manuscript Revisions for Book on Social Movements and Urban Uprisings in the Urban
North.”
3. Patrice Bounds, (Leadership & Counseling). “Feeling Like A Fraud: Counseling Student’s
Perception of the Imposter Phenomenon and its Relationships with Perfectionism, SelfEsteem, and Counselor Self-Efficacy.”
4. Adam Briggs, (Psychology). “Determining the Prevalence of Children with Autism who
Experience Delays to Behavioral Therapy in Michigan and Understanding the Needs of their
Family.”
5. Brian Bruya (History and Philosophy). “Dialogues of Confucius: A Complete Translation.”
6. Sarah Cox, (Special Education). “Including Students with Autism Spectrum Disorder in the
General Education Classroom: Teacher Experiences of Student Needs.”
7. Karen Ann Craig, (Accounting and Finance). “Persistent Risk-Taking and Bank Recovery
from the 2007 Financial Crisis.”
8. Elizabeth Donovan, (Technology & Professional Services Management). “Proposed Book
Entitled: One Step Forward, Two Steps Back: A History of Efforts to Understand Sex
Trafficking and Shape a Public Policy Response.”
9. Bradley Ensor, (Sociology, Anthropology and Criminology). “Archaeological Investigations
of Coastal Communities at the Camaronera Lagoon, Veracruz, Mexico.”
10. Catherine Gammon, (Health Promotion and Human Performance). “Exploring University
Students’ Management of Food Insecurity and Food Pantry Utilization.”
11. Emily Grman, (Biology). “Four projects in pursuit of better prairie restoration.”
12. Carla Harryman, (English Language and Literature). “Good Morning: A Work of
Performance Poetry in Pandemic Time.”
13. Christine Hume, (English Language and Literature). “All the Women I Know, a text image
book.”
14. Tareq Khan, (Engineering Technology). “Early Wildfire Detection and Notification using the
Internet of Things.”

15. Kasim Korkmaz, (Visual & Built Environments). “Resiliency Roadmap Toolkit
Development for Historical Churches in Michigan.”
16. You Li, (Communication, Media, & Theatre Arts). “Assessing the Role Performance of
Solutions Journalism in a Global Pandemic and Public Sentiment Toward Solutions to
COVID-19 Around the World.”
17. Dustin London, (Art & Design). “There is No Command-Z for Life: Abstract Painting
Beyond the Digital.”
18. Sheila Longpré, (Health Sciences). “Fathers Diagnosed with Cancer: The Impact of Cancer
Care on Parenting.”
19. Amanda Maher, (History and Philosophy). “Producing, Policing, and Punishing of Literacy.”
20. Vijay Mannari, (Engineering Technology). “Advanced 3D-Printing Materials: Prototype
Development and Evaluation.”
21. Uttara Manohar, (Communication, Media, & Theater Arts). “The Role of Social Support in
Disarming the Effects of Racial Microaggressions.”
22. Alexandros Maragakis, (Psychology). “Assessing the Utility of the Patient Health
Questionnaire 9 in Pediatric Primary Care Using Item Response Theory.”
23. Bill Marino, (University Library). “Access vs. Privacy: The Prevalence of 3rd Party
Tracking Cookies in Library Resources.”
24. John McCurdy (History and Philosophy). “Homosexuality and the American Revolution:
The Sodomy Trials of Lt. Robert Newburgh.”
25. Laura McMahon, (History and Philosophy). “Two Papers on Phenomenology and Politics in
a Diverse World.”
26. Maria Milletti, (Chemistry). “Mechanistic Investigation of an Alkylation Reaction Leading to
the Development of Pharmaceutical Compounds.”
27. Ryan Molloy, (Art & Design). “Reviving Letterpress Wood Type Die-cutting and Stamping
Techniques.”
28. Megan Moore, (Sociology, Anthropology and Criminology). “Assessment of the Accuracy of
Multiple 3D Digitization Modalities for a Virtual Research Collection: A Study of the
Human Skeletal Remains from the Roman-Byzantine Era Site of Antiochia ad Cragum,
Southern Turkey.”
29. Eric Portenga, (Geography & Geology). “Michigan’s Glacial History Revisited: A Bid for
EMU’s First NSF CAREER Award.”
30. Toni Pressley-Sanon, (Africology & African American Studies). “Edits and Revisions of Full
Manuscript: ‘Lifting as They Climb: Black Women Buddhists, Autobiography, and
Collective Liberation.’”

31. Pejman Rezakhani, (Visual & Built Environments). “Empirical Study of Single-Family
Housing Recovery and Property Abandonment Following Valley Fire in California.”
32. Renuka Roche, (Health Sciences). “AQualitative Study of Current Rehab Practices for
Muscular Dystrophies: Views and Experiences of Rehab Professionals.”
33. Andrew Ross, (Mathematics & Statistics). “Streamlining Biological Measurements of
Cellular Images using Machine Learning.”
34. Ken Saldanha, (Social Work). “Children in the Fields”
35. Amanda Stype, (Economics). “Examining the Causes and Impacts of COVID-19 at the
County Level.”
36. Charles Teague, (Accounting and Finance). “Board Declassification and Corporate Payouts:
Substitutes or Complements?”
37. Zuzana Tomas, (World Languages). “Examining Teachers’ Online Writing Instruction for
English Learners.”
38. Weitian Tong, (Computer Science). “Efficient Task Scheduling in Mobile Computing.”
39. Moira Visovatti, (Nursing). “Forgiveness: An Intervention to Reduce Distress and Improve
Quality of Life in Individuals with Serious Illness.”
40. William Welsh, (Geography & Geology). “Mapping Community Infrastructure Resilience
and Sensitivity in Southeast Michigan.”
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REPORT
2020-2021 SYMPOSIUM UNDERGRADUATE RESEARCH FELLOWSHIP
RECIPIENTS
ACTION REQUESTED
It is recommended that the Board of Regents accept and place on file the Report on the 20202021 Symposium Undergraduate Research Fellowship recipients.
STAFF SUMMARY
The Symposium Undergraduate Research Fellowship (SURF) is intended to encourage
partnerships between undergraduate students and Eastern Michigan University faculty and to
facilitate student participation in the annual Undergraduate Symposium. Selected student fellows
are matched with faculty mentors in the student’s chosen field of study. SURFs engage in a
research or creative scholarly project that is of mutual interest between the student and faculty
mentor. Students are provided with a $1,000 stipend; faculty are provided up to $1,000 to
support the project. SURF positions are awarded for one year with the possibility of renewal.
As a culmination of the year’s work, SURFs present at the EMU Undergraduate Symposium.
FISCAL IMPLICATIONS
None. The cost of awards is fully supported by private donations to expendable funds associated
with the Undergraduate Symposium.
ADMINISTRATIVE RECOMMENDATION
The proposed Board action has been reviewed and is recommended for Board approval.

___________________________________________
University Executive Officer
Rhonda Longworth, Ph.D.

March 31, 2021
________________________
Date

Symposium Undergraduate
Research Fellowship(SURF)Awards
2020-2021 Research Fellows
Through donor support, the SURF program provides an opportunity for
outstanding new and current students to extend their educational
experience and academic passion beyond the classroom.
Fundraising efforts for the fellows began enthusiastically in the fall of
2006. Supporters of the Undergraduate Symposium were excited to learn
of an opportunity to support student research at a more engaged level.
Since the program’s inception, donors have supported 220 unique
students. We have donors who have contributed since the beginning,
those who chose to support through their estates, and even new donors
who are alumni of the program.
Selected student fellows are immediately matched with a faculty mentor
in the student’s chosen field of study. SURFs are engaged in a research
project that is of mutual interest between the student and faculty.
Students are provided with a $1,000 stipend; faculty are provided up to
$1,000 to support the project. SURF positions are awarded for one year
with the possibility of renewal.
As a culmination of the year’s work, SURFs present at the EMU
Undergraduate Symposium .

We congratulate the following students on
their research awards!

Natalia Anderson
John Koolege, faculty mentor
History and Philosophy
Retirement Income Solutions, donor
The Self-Serving Attributional Bias
and Effective Teaching and
Learning
"This project is focused on various biases in
the teaching and learning environment
that negatively impact it. Currently
investigating how the Self-Serving
Attributional Bias (SSAB) affects teachers'
ability to 'close the loop'. "

Full Abstract: The self-serving attributional
bias (SSAB) is a very common human bias.
The SSAB, however, is at odds with being
a good learner, since learning (often)
requires learning from failure. It is also at
odds with the teaching practice known as
closing the loop, wherein teachers
recognize issues in student learning and
then adjust their approach to increase
student learning. Patterns of thinking such
as SSAB can negatively impact the
teaching and learning environment, but
we cannot rely on students and teachers
to recognize and monitor this bias on their
own. I suggest that institutional structures
and measures that are intended to serve
as a check on biased reasoning are a
useful way to help reduce the negative
impacts of the SSAB.

Olivia Chandler
John Palladino, faculty mentor
Special Education
Tom Sidlik, donor
Special Education Teaching During
COVID-19
"I am in the process of designing a survey

with my faculty mentor based on a
combination of scales that measure
teachers' perceptions of administrators'
fairness, supervision, ethical behaviors, and
empowerment. Unique to my project is that
the newly formed scale will be administered
to special education teachers currently
instructing students with disabilities in
virtual/online platforms. Our intent is to
determine if and how their perceptions
relate to their first-time experiences of
teaching students with disabilities online."

Full Abstract: The purpose of this
quantitative survey project was to
understand Michigan special education
teachers’ experiences with COVID-related
online/virtual instruction and the
relationship with their perceptions of
organizational support from administrators.
The survey design included measures of
teacher efficacy and administrative ethical
leadership.

Gwenyth Deiter
Susan Booth, faculty
mentor
Arts Management
JP Morgan Chase, donor
Accessibility in the Arts:
An Applied Investigation

William Glover
Ryan English, faculty
mentor
Visual & Built Environments
Dykema, donor
Dynamic Storytelling with
Animation

"Accessibility in the Arts
focuses on creating an
inclusive environment within
performing art spaces.The
goal is to further develop
potential guidelines to assist
future productions to
increase their level of
accessibility and to promote
inclusivity."

"We are creating an animated
showcase of the advantages
animation can have over
digital/film in shaping story
elements. The goal of this project
is to further legitimize animation
as a narrative device for all
stories, rather than the
adolescent focused narratives it
has been tied to in Western
Media."

Full Abstract: This interactive
exhibit presents accessible
tools used in previous
research to create an
accessible model of another
student's design exposition.
The exhibit includes
educational infographics,
access tools, and feedback
stations. The purpose of this
exhibit is to inform and share
the functions and
effectiveness of accessibility
in an academic environment.
In summary, this exhibit aims
to raise awareness for
accessibility and inclusivity
in the academic sector
within the EMU community.

Full Abstract: Animation
presents a seemingly boundless
form of storytelling. Unlike other
visual mediums, animation is not
bound to physical limitations.
Using animation, a story about
relationships no longer needs to
be between two people. It could
be between two animals or two
shapes. Through animation,
character can be given to
seemingly anything. From there,
metaphors, bonds, or inner
thoughts can be represented
completely visually. Animation’s
advantages can be utilized to
expand the ways in which
stories are told. This project aims
to legitimize animation as a
narrative device for all stories,
unlike the adolescent focused
narratives it has been tied to in
Western Media.

Emma Krietemeyer
Christopher Elias, faculty
mentor
Economics
Dale and Gloria
Heydlauff/ AEP, donor
Modeling the Cost of
Housing using Interest
Rates: An Application of
Time Series Analysis
"My project is creating models
that put the price of housing,
using the Freddie Mac index, in
terms of the interest rate,
sensitive to time. This gives us a
sense of if and how the current
interest rate impacts the value
of housing. Multiple models
were built and then evaluated
for statistical and economic
significance."
Full Abstract: Time series
analysis will be used to assess
the relationship between
recorded interest rates and the
recorded cost of housing in the
United States. This model will
be used to interpolate and
extrapolate results of
manipulating one or both
variables to make predictions.
The Freddie Mac U.S. National
house price index will be used.
Mortgage rates and other forms
of interest will all be
considered. The model will be
evaluated to various standards
of econometric analysis. An
open source software R will be
utilized for computational aid.

Peter Landor
Cara Shillington, faculty mentor
Biology/Chemistry
William Fennel Endowment, donor
Life in the Fast Lane: Is the Pace of
Life Syndrome Supported in
Tarantulas?
"We will be looking at the growth rates and
metabolic rates in two species of Tarantula:
(Pterinochilus murinus) and (Heteroscodra
maculata), with both species having very
different life histories and paces of life."

Full Abstract: Pace-of-life syndrome
(POLS) proposes a correlation among life
history, behavior, and physiology in
animals. POLS predicts that fast-paced
species have higher growth rates (GRs)
and metabolic rates (MRs) than slowpaced species. Fast-paced species also
have shorter lifespans. We investigated
POLS in two tarantula species, comparing
GRs and MRs while varying food
availability. We hypothesized that the fastpaced species with high food availability
have higher GRs and MRs than slowpaced species. We also predicted that
fast-paced species would be more
impacted by food limitation due to
differences in energy allocation over
shorter lifespans. Results are discussed in
the context of the POLS.

Madeleine Maki
David Kass, faculty mentor
Molecular Biology
William Fennel Endowment, donor
Advancements in Alu-Based DNA
Markers for Studies of Human
Populations
"Our research focus involves
advancements in the utilization of Alubased DNA markers for studies of human
populations, using markers that are
polymorphic for the presence or absence
of an Alu element in specific genetic loci,
which has been incorporated into the
1,000 Genomes Project."

Full Abstract: Alu elements represent the
most common short interspersed DNA
elements (SINEs) in the human genome
with over one million copies. Roughly
2,000 elements are not fixed in human
genomes providing DNA markers shown
to be highly useful in human population
studies. Upon sequencing the Yc1NBC60
Alu-containing locus we have identified
additional variations, subsequently
developing a relatively simple assay to
identify the variants among individuals
from various ethnic groups. Thus far, we
have found an allele common in American
Caucasians, but rare among analyzed
Asian and African DNA samples
supporting the increased robustness of
our methodology for further advancing
studies of human populations.

John Milkovich
Ronald Delph, faculty mentor
History & Philosophy
Bank of Ann Arbor, donor
History as Artistic Inspiration:
Playwriting
"This project is a play based on the sack of
Rome in 1527. Besides just being
enjoyable to write, the play and my
presentation are meant to show that history
can be used by an artist for inspiration and
as a source of material for any piece."

Full Abstract: This presentation hopes to
show how history can be used to inspire
the artist. Focusing on playwriting, the
presentation will consist of showing three
scenes from my play Memento Mori and
explaining what research went into
creating these scenes and the entire play.
The play deals with events and city life
during the Protestant Reformation in
Germany and ends with the terrible sack
of Rome in 1527. It follows the lives of
historical and fictional characters through
the development of the Holy Roman
Emperor’s war with the papacy.

Rhy’ss Taylor
You Li, faculty mentor
Communication, Media & Theatre Arts
Molly Luempert-Coy and DTE Energy
Foundation, donor
Representation of Colorism in
Hollywood
"My research will examine Hollywood's
representation of people of color and its
impact on adolescence in order to bring
awareness to how people of color are
represented and its impact on adolescence
and how it impacts their perception of selfimage and reality."

Full Abstract: This research examines
Hollywood's representation of people of
color and its impact on adolescence. First, it
uses critical discourse analysis to compare
and contrast how white directors and nonwhite directors represent people of color in
race-themed movies through the use of
setting, dialogue, clothing, and other factors.
Second, it interviews African American
teenagers on their self-perception after
viewing those movies. The results will shed
light on the stereotypes and colorism used in
those movies to portray people of color and
how such representation may affect
audiences’ self-esteem.

Erica Burks

Joan Cowdery, faculty mentor
Health Promotion Human
Performance
Ian Pendelton, donor
Youth and the Increase of Sexually
Transmitted Diseases
"This review of the current State of
Michigan and Detroit Public Schools sexual
health curriculum will aim to determine if
informational gaps in the content may be
contributing to the rise of sexually
transmitted diseases in youths who learn
from the programs."
Full Abstract: The organisms that cause
sexually transmitted diseases (STDs) may
pass from person to person in blood,
semen, or vaginal and other bodily fluids.
An estimated half of the 20 million new
STD cases in the United States are from
adolescents between the ages of 15-24. In
Michigan, Detroit has been number one in
both chlamydia and gonorrhea cases the
last five years, with 11,142 chlamydia and
5,835 gonorrhea cases reported in that
period. This presentation will focus on
chlamydia and gonorrhea reporting from
2014-2019 and identify gaps in the State of
Michigan and Detroit Public School’s
sexual health education that may
contribute to the increase of STD cases in
Detroit adolescents.

Ahmad Zalt
Carla Damiano, faculty mentor
World Languages
Tom and Mary Layher, donor
Censorship and Freedom of Speech
in Former East Germany: An
Interview with Gabrielle Eckart
"In light of the 30th anniversary of German
unification on October 3rd 2020, my topic
addresses attitudes and actions before
and after the fall of the Berlin Wall as they
were expressed in literature and film."

Full Abstract: In 1990, East and West
Germany reunited as one nation after over
40 years of political, social, and cultural
division. Following reunification, portrayal
of life in East Germany ranged from
nostalgic longing to depictions of cruel
censorship. Records presented by the
Stasi Records following the Fall of the
Berlin Wall make clear just how deeply
the East German State Police penetrated
the lives of East German citizens. Against
this historical backdrop, I explore the
intricacies of author censorship by
interviewing a former East German
author, Gabrielle Eckart, who left East
Germany for the West in 1987.
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RECOMMENDATION
APPOINTMENT/REAPPOINTMENT OF CHARTER SCHOOL BOARD MEMBERS

ACTION REQUESTED
It is recommended that the Board of Regents appoint Lonnie Jones Jr. to a three-year term on the
Board of Directors of Ann Arbor Learning Community, re-appoint Theron Kersey to a three-year
term on the Board of Directors of Global Tech Academy, and re-appoint Sandra Rolle to a threeyear term on the Board of Directors of Great Lakes Academy.
STAFF SUMMARY
According to the resolutions which establish these public school academies (charter schools),
vacancies on the Boards of Directors shall be filled by the Eastern Michigan University Board of
Regents.
Ann Arbor Learning Community
Lonnie Jones Jr. is an Achievement and Behavior Specialist at National Heritage Academies
Detroit/Southfield, Michigan. He earned a Bachelor of Arts degree in Interdisciplinary Studies
from Madonna University in Livonia, Michigan and an Associate of Science degree in General
Studies from Oakland Community College in Farmington, Michigan. He has a State
Certification in Crisis Intervention Training/Protective Action Response. This is a new
appointment.
Global Tech Academy
Theron Kersey has served on the Board of Global Tech Academy since 2013. He is retired from
Ford Motor Company where he worked as an assembly employee from 1965-2004. He has a
high school diploma. He is currently a Pastor at Community Church of God where he has been
affiliated since 1984. This is a re-appointment.
Great Lakes Academy
Sandra Rolle has served on the Board of Great Lakes Academy since 2009. Rolle is the
Owner/Director of Precious Child Learning Center. She has a Bachelor of Arts degree in
Education Management from Norfolk State University, as well as Associate degrees in General
Education and Early Childhood Development from Oakland Community College. She is a
member of the National Association of Female Executives, Black Professional and Business
Women-Southfield Chapter, Child Care Council of Michigan-Pontiac Chapter, and Welcome

Missionary Baptist Church. She is a grandparent of a child at Great Lakes Academy. This is a reappointment.
FISCAL IMPLICATIONS
None.
ADMINISTRATIVE RECOMMENDATION
The proposed Board action has been reviewed and is recommended for Board approval.

___________________________________________
University Executive Officer
Rhonda Longworth, Ph.D.

March 31, 2021
_____________________________
Date

Lonnie Jones
E-mail:

Summary
I am a positive individual who is highly motivated. I have strong communication, organizational,
time management, and leadership skills. I am able to work well individually or with a team.
Teaching Experience
8/18 - Present - Achievement and Behavior Specialist @ National Heritage Academies
Detroit/Southfield, Ml. Responsibilities included helping to develop wellness through State of
Michigan Curriculum for students K-8. Worked directly with Dean of Students to help curve
behavior issues that occur for students that are not able to control their emotions in a structured
classroom environment. Develop and implement strategies to help students achieve academic
success. Provide a fun and structured learning environment for small groups of students who
need special support services.
9/15-6/17: - Assistant Teacher, Ann Arbor Public Schools, Ann Arbor, Ml
Responsible for presenting course lessons and reviewing lessons with students. Provided
individual or group reviews. Helped to enforce the school and class rules of proper
comradery, conduct, and behavior. Assisted with recordkeeping, such as tracking
attendance, and recording and calculating grades.
6/12-8/13 - Special Education Teacher, Clonara Private School, Ann Arbor, Ml
Lead teacher in the special needs program for students with sensory issues,
developmental delays, attention deficit hyperactivity disorder (ADHD), autism, trauma,
emotional and social deficiencies. Taught all subjects pre-k through Grade 5.
10/10-6/12 - Special Educational Teacher Emotionally impaired (El). self-contained classroom,
Ypsilanti High School, Ypsilanti, Ml
Administered detailed lesson plans for all El students who are from various
backgrounds. Services are provided in all core subjects (Math, English, Science, and
History) Grades 9-12. Responsible, with the help of two aides, for the personal,
emotional, and educational growth of each student in the program.
9/08-6/09 - Exceptional Student Education (ESE) Teacher Assistant, Sligh Middle School,
Tampa, FL
Administer lesson plans and instruction provided by Lead Teacher. Responsible to teach
all subjects as a building substitute for absent teacher.
7/09 - 6/10: Lead Physical Education (PE). Teacher for Libertass Academy K-8 private school,
Tampa, FL
Responsible for lesson plans 2 groups of students (K-2, and 3-5). Provided instruction for
several different core sports and adaptive physical education for special needs students.
9/05-7/08: - Paraprofessional, Ann Arbor Public Schools, Ann Arbor, Ml
Responsible for emotional, behavioral and educational needs for ESE students grades
K-12.

--------- Experience
-------�
--2/06 - 7/08: Rehabilitation Specialist - Moriah Incorporated, Ann Arbor, Ml

Provided daily care and daily living activities for residents who suffered traumatic brain
injuries. Responsible also for outside activities and field trips with residents.

2005-2016: Head Basketball Coach/Assistant Coach/PE Teacher:
Provided encouragement and support for student performance, academic maintenance,
stability and growth. Provided instruction and daily lessons and practice plans to help
improve: she student's fundamentals, skill, and knowledge of the game. Taught physical
and mental discipline, instructed players in rules, regulations, and techniques in the
performance of the sport.
•
•
•
•
•
•

Skyline High School freshman team, Ann Arbor, Ml (2016 - Pres)
Saline High School freshman team, Ann Arbor, Ml (2012 - 2013)
Libertass Academy, Tampa, FL (2010)
Hillsborough Community College, Tampa, FL - fully responsible in absence of
lead basketball coach (2008-2010)
Huron High School (freshmen boys) Ann Arbor, Ml (2005 - 2008)
Scarlett Middle School (7th grade boys) (2007 - 2008)

2012-2014: Head Bowling Coach, University of Michigan Co-Ed Bowling Team, Ann Arbor, Ml
Responsible for recruiting bowlers for the program, directed players during practice
sessions and games to adhere to a high standard of sportsmanship and to follow the rules
of the sport. Taught, conditioned, and trained the team in all facets of the game. Motivated
students by encouragement and by example to perform to a high standard. Ensured safe
travel for team members. Prepared the team mentally and physically for competition with
other bowling programs across the U.S.
11/10 -5/11: Bowling coach for Varsity Boys Bowling Team, Ypsilanti High School, Ypsilanti, Ml
Provided encouragement and support for student performance, academic maintenance,
stability and growth. Ensured the players were representing the school in a positive and
professional manner. Directed players during practice sessions and games to adhere to a
high standard of sportsmanship and to follow the rules of the sport. Motivated the students
by encouragement and by example to perform to a high standard. Prepared the team to
mentally and physically compete with other high school bowling programs in the State of
Michigan.
6/11-Pres: O�ner/Operator �port Pro Sho (3 shops) - Competitive Advant
ag-e---;B�o-wl� i;:- n_g_P:::-ro_______
p
Shop & High IQ Pro Bowling Shop, Whitmore Lanes, Whitmore Lake, Ml;
at Mayflower Lanes
Redford, Ml; and Beech Lanes, Redford, Ml
Provided in�ividuali�ed less?ns and instruction for bowlers. As owner/operator
, provided
correct service and Informa�1on for bowlers requiring equipment: balls, bags,
shoes, and
_
any other bo�ll�g a�c�ssones. Extensive knowledge required about lane
conditions,
_
equipment, drilling, f1tt1ng and tailoring equipment for men, women and childre
n of all ages.

•
•
•
•
•
•
•
•
•

Accomplishments
AMF National Bowling Champion, Las Vegas, NV, (2010)
Dean's List - Oakland Community College (2001), and Madonna University (2004)
Academic All-Conference Oakland Community College (2002)
Captain Oakland Community College Basketball - led team in points/rebounds/
blocks (2001-2002)
State Singles Champion, Michigan Bowling Association (1998)
Captain, All-City Team Greater Detroit Bowling Association (1998)
Greater Detroit Bowling Association Team Champion (1997)
Collegiate Bowling National Champion, Saginaw Valley University (1997)

Owner/Operator "Competitive Advantage Bowling Pro Shop"
Education
❖ Bachelor of Art, Major Interdisciplinary Studies with focus on Business and
Humanities, Madonna University, Livonia, Ml
❖ Associate of Science, General Studies, Oakland Community College, Farmington, Ml
❖ Teacher Certification Coursework, Concordia University, Ann Arbor, Ml
❖ Valid Chauffeur License (no points)
❖ State certified in Crises Intervention Training / Protective Action Response
References
Available upon request.

Theron Kersey

Community Involvement
•

Pastoral Advisory Council -Hope Clinic- gives essentia l input on the
spiritu a l direct ion of the ministry.

•

Comm ittee Memb er-MP RI Steering Team -assis ting return ing citizen
s by
allowi ng the church to be a station of hope.

•

Co-founder - Our Own Thing Music Instructional Progra m-intr oduce
da
music instru ction progra m al lowing students in the comm unity to receiv
e
instru ction and instru ments at no cost to those who canno t afford it.
Pastoral Advisor - Collaborative Outreach Board-Create progra ms
to that

•
•
•

impro ve the qua lity of life for Ypsilanti cit izens.
Comm ittee Memb er-Co venan t Pastors Fellowship-Promote fel lowsh
ip
among loca l churches.
Credentials Committee-Church of God in Michigan-be responsive
to those
who aspire to be ordain ed ministers in the Church of God in Michigan.

Leadership Experience
2006- prese nt
1984- 2006

Pastor
Assoc iate Pastor

Comm unity Church of God
Comm unity Church of God

Professional Experience
Ford Motor Company
1965- 2004
■ Assembled quality autom otive parts, met daily quota
s and compa ny
deadl ines.
■ Discovered faulty mechanical devices, diagnosed and
determ ined
appro priate correc tive action for problems with assembly line mach inery.
■ Co llabora ted w ith engine ering staff to find solutions
to repair
ma lfuncti oning machi nery.
• Managed assembly lines; kept line runnin g smoot hly.
• Maint ained good workin g relationships among personnel and staff.

-

Sandra L Rolle

EDUCATION
Associate of Early Childhood Development- Oakland Community College-1998
50 continuing education credits from Michigan Childcare Council- 1998
Associate Degree General Education -Oakland Community College - 1991
Graduate of Dale Carnegie Courses -1990
Bachelor Of Education Management- Norfolk State University - 1964
Graduate ofl .C. Norcom High School-Portsmouth, Va. -1954
AWARDS
Scruggs-Patrick Trailblazer Award- Michigan Bell Telephone Company-1990
Good Citizen A ward for outstanding community service - 1989
Project Blueprint Leadership Development and Skill Building Program
United Way of Oakland County - 1989
ORGANIZATIONS
Member or National Associate of Female Executives
Member of Black Professional and Business Women- Southfield Chapter
Member of Child Care Council of Michigan-Pontiac Chapter
Member of Welcome Missionary Baptist Church
Trustee - Board of Directors Great Lakes Academy
Secretary- Board of Di.rectors Great Lakes Academy
President- Board of Directors Great Lakes Academy
President- Sparrow's Enterprise Inc.
OTHER

Early retirement from Ameritech-1995

Owner and Director of Precious Child Learning Center
Owner of Sparrows Homes (Assisted Living Homes)
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RECOMMENDATION
2019-20 EMU CHARTER SCHOOLS ANNUAL REPORT

ACTION REQUESTED
It is recommended that the 2019-20 EMU Charter Schools Annual Report be received and
placed on file.
REPORT SUMMARY
During the 2019-20 school year, eleven charter schools operated under the auspices of the
Board of Regents of Eastern Michigan University. These schools enrolled approximately 3,600
students. As the fiscal agent for the schools, Eastern Michigan University’s accounting office
processed slightly more than $29 million of state aid funding to the schools. The Charter
Schools Office paid $150,237 in indirect costs to the University’s General Fund.
The Annual Report includes a discussion of the history of the Charter Schools Office at Eastern
Michigan University as well as a state and national perspective. Complete descriptions of each
school, their mission statements, their performance indicators, vital statistics and a financial
report are contained in the Annual Report.
FISCAL IMPLICATIONS
None.
ADMINISTRATIVE RECOMMENDATION
The proposed Board action has been reviewed and is recommended for Board approval.

___________________________________________
University Executive Officer
Rhonda Longworth, Ph.D.

March 31, 2021
________________________
Date

4/6/2021

EASTERN MICHIGAN
UNIVERSITY CHARTER
SCHOOLS OFFICE
2019-2020 Annual Report

OVERVIEW

The impact of the COVID-19 pandemic has been severe worldwide. All sectors of
society have been affected in one way or another. The education sector is not immune
to its impact. Our schools have been adjusting to a seemingly endless series of
dictates from government officials. Perhaps the most significant challenge is in the
delivery of instruction. This is administered via three options: face to face, virtual
(online), and hybrid/blended {combined face to face and virtual).
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2019-2020 STUDENT ENROLLMENT: NO SIGNIFICANT CHANGE

2019-2020 Student Enrollment
I
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James & Grace Lee Boggs Academy (JGLB)
Hope Academy (HA)
Grand Blanc Academy (GSA)
Ann Arbor Leaming Community (AALC)
New School High (NSH)
Dr. Joseph F Pollack Acaclemic Center of Excellence
(PACE)
Academy of Business & Technology Secondary(ABT-S)
Glob.JI Tech Academy (GTA)
Woodley Leadership Academy (WLA)
Detroit Public Safety Academy (DPSA)
Academy of Business & Technology Elemer1t3ry(ABT-E)
Great Lakes Academy (GLA)
Commonwe.Jlth Development Academy (CWDA)

STUDENT ATTENDANCE
AVERAGE DECREASE IN DAILY ATTENDANCE
• Average daily attendance 81% prior to Pandemic
• Average daily attendance 75% after the Pandemic
• Only two schools reported average daily attendance below 75%

�
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AVERAGE DAILY ATTENDANCE BY SCHOOL
2019-2020 Pre & Post Pandemic Average Daily Allendance
■ Pre-Panoemlc Average Dall)' Anenciance ■ Post- P- Average Dally Attendance
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Legend:
5= 91%-100%, 4= 86°�90%, 3= 81%-85%,2= 76%-80%, 1::: <75%
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James & Grace Lee Boggs Academy(JGLB)
Hope Academy(HA)
Grand Blanc Academy (GBA)
Ann Arbor Leaming Community(AALC)
New School High (NSH)
Dr. Joseph F. Pollack Academic Center of
Excel ence (PACE)
Academy of Business & Technology
Secondary (ABT-S)
Global Tech Academy (GTA)
Woodley Leadership Academy(WLA)
Detroit Public Safety Academy (DPSA)
Academy of Business & Technology
Elementary (ABT-E)
Great Lakes Academy (GLA)
Commonwealth Development Academy
(CWDA)
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HIGHLIGHTS OF IN-PERSON TO ONLINE PIVOT
1. Increase in access & use of technology by all stakeholders.
2. All stakeholders (teachers, parents, students) were able to
pivot to new online structure.
3. Enhanced appreciation of in-person learning and its benefit
to students & families.

__

-'
•·11·,____
1

•_

; 1'

3

4/6/2021

CHALLENGES OF IN-PERSON TO ONLINE PIVOT
Highlight of significant inequity in financial & technological resources

• Access to technology
• Access to quiet spaces for students to learn in their homes
• Access to funding for resources to move quickly to online
platforms

-=•· -
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CHALLENGES OF IN-PERSON TO ONLINE PIVOT
Student engagement in online learning
platform
• Student privacy concerning the
conditions of their home
• Learning how to use the online platform
appropriately
• Navigating online work environments
and submission of work
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CHALLENGES OF IN-PERSON TO ONLINE PIVOT
The quick pivot without adequate planning & preparation
• Selecting the appropriate platform and/or method for at
home instruction (learning packets, online platform,
instructional method, etc.)
• Educating teachers on how to deliver instruction in new
and innovative ways

FINANCIAL IMPACT ON SCHOOLS
1.

2.

Additional funding to pivot to online learning
a. The federal government provided additional funding to assist schools
in the pivot to online learning
b. Schools were able to purchase additional resources to deliver
instruction
Schools able to provide technological, food, social, and emotional
support & resources to families
a. Food boxes to families
b. Laptops for every family/student
c. Wi-Fi hotspots for families without access
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Financial Impact on Schools
Congressional Spending On COVID-19 Relief to All Schools*
,'

r

-

'

-----

K-12

$13.2 Billion

$54 Billion

$126 Billion

Higher Education

$14Billion

$22Billion

$40 Billion

Governors

$3 Billion

$4Billion

$2.7 Billion

TOTAL

$30.7 Billion

$82 Billion

$168 Billion

*Georgetown University
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IMPACT ON TEACHER RETENTION
The average teacher retention rate for all EMU Charter Schools: 92%
While retention remained high, school leaders register the following concerns:
• Teachers will leave the profession due to burnout
• Online platform seems more labor intensive then in-person learning
• Pre-existing health conditions if asked to return to in-person learning
• General concerns about return to in-person learning and potential exposure
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BOARD MEETING ATTENDANCE
Overall Board rvieeting canceliation rate decreased after· tire onset of the Pandemic
2019-2020 BOARD MEETING CANCELLATION PERCENTAGE PRE & POST PANDEMIC
PRE-PANDEMIC CANCELLATION RATE

18%

PANDEMIC CANCELLATION RATE

8%

ACADEMIC PERFORMANCE IN A PANDEMIC
1. Consistency of instruction and expectations for students & staff
members
2. Provide as much ongoing support as possible for students
3. Maintain normalcy with setting and sustaining realistic
expectations

14
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EASTERN MICHIGAN UNIVERSITY

I SECTION: 13
DATE:
April 22, 2021

RECOMMENDATION
FINANCE AND INVESTMENT COMMITTEE
MEETING MINUTES - FEBRUARY 18, 2021
ACTION REQUESTED
It is recommended that the Board of Regents receive and place on file the Minutes from
the February 18, 2021 Finance and Investment Committee meeting and the Working
Agenda for the April 22, 2021 meeting.
STAFF SUMMARY

February 18, 2021 Meeting Agenda
Agenda Items
• FY22 Room & Board, Apartment Rates
• FY20 WEMU Financial Report
• Sale of University Property - 2000 N. Hewitt Rd.
• Emeritus Staff Recommendations

April 22, 2021 Meeting Agenda
Agenda Items
• Presentation: Advancing Research at EMU
• Investment Policy Update
• Reconveyance of Property - Porter Hall (College of Education)
• Change to Signatory Authority Policy
• DTE Provisional Easement Regarding Rec IM
• Emeritus Staff Recommendations
FISCAL IMPLICATIONS
None
ADMINISTRATIVE RECOMMENDATION
The proposed Board action has been reviewed and is recommended for Board approval.

t/pul .b-: &:/.a/

Date

BOARD OF REGENTS
Eastern Michigan University
201 Welch Hall
(734) 487-2410

FINANCE and INVESTMENT COMMITTEE
Thursday, April 22, 2021
12:15 p.m.

REGULAR AGENDA
• Presentation: Advancing Research at EMU
• Investment Policy Update
• Reconveyance of Property - Porter Hall (College of Education)
• Change to Signatory Authority Policy
• DTE Provisional Easement Regarding Rec IM
• Emeritus Staff Recommendations

Eastern Michigan University
Finance and Investment Committee
Meeting Minutes
February 18, 2021
The meeting was called to order by Regent Michael Hawks at 1:30 p.m.
A motion was made, seconded and approved to accept the minutes from the December
10, 2020 Finance and Investment Committee meeting.
The agenda included four (4) items.
Section 12:

Recommendation: 2021-22 Room, Board and Apartment Rates

It is recommended that the Board of Regents approve an average increase
of 0.1 % in the average rate for occupancy in Residence Halls and
Apartments depending on location when compared to the Board approved
rates from Academic Year 2020-21. It is also recommended that the Board
of Regents approve a 3.0% average increase for meal plan rates for
Academic Year 2021-22.
Section 13:

Recommendation: WEMU-FM Financial Statements as of June 30,
2020 and Auditor's Report

It is recommended that the Board of Regents receive and place on file the
WEMU-FM Financial Statements as of June 30, 2020 and related
auditor's report.
Section 14:

Recommendation: Sale of University Property - 2000 N. Hewitt Rd.

It is recommended that the Board of Regents authorize the President or
designee to negotiate and execute final documents for the sale of 3.33
acres of land on the western side of Hewitt Rd. commonly referred to as
2000 N. Hewitt Rd.
Section 4:

Recommendation: Emeritus Staff Recommendation
It is recommended that the Board of Regents grant Emeritus Staff Status to
three (3) staff members.

The meeting was adjourned at 2: 15 p.m.
Respectfully submitted,
Daniel Kelly
Senior Associate to the Chief Financial Officer

BOARD OF REGENTS
EASTERN MICHIGAN UNIVERSITY

SECTION: 14
DATE:
April 22, 2021

RECOMMENDATION
UNIVERSITY INVESTMENT POLICY
ACTION REQUESTED
It is recommended that the Board of Regents amend the University Investment Policy 11.1.2 in
accordance with the attached document.
STAFF SUMMARY
The University's Investment Adviser, NEPC, has recommended to the University's Investment
Committee the following changes to the Investment Policy:
1. An update to the Asset Allocation Policy to provide for broader investment groupings
within the Equity asset class (i.e., total equity rather than individual equity sub-classes).
The change will allow for greater flexibility within the asset class portfolio and provide
the ability for the University's advisor to balance the University's fiscal needs while
maintaining adherence to the policy;
2. An update to the permissible range for the Fixed Income asset class. This will provide the
portfolio the opportunity to act defensively in the event that equities and alternative asset classes
exceed risk tolerances;
3. An update to Fixed Income asset categories to include High Quality and Return Seeking, while
removing others. The two asset categories will provide the University's advisor to more easily
balance the University's fiscal needs while maintaining adherence to the policy;
4. An update to reallocate the Global Asset Allocation/Risk Parity asset class to a category within
the Alternatives asset class;
5. An update to the benchmark for Global Asset Allocation/Risk Parity asset category allowing for
manager specific benchmarks, rather than a single benchmark for the entire category.
The policy amendment was drafted alongside the University's Investment Advisor, NEPC.
FISCAL IMPLICATIONS
None
ADMINISTRATIVE RECOMMENDATION
The proposed Board action has been reviewed and is recommended for Board approval.
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Investment Policy Statement
March 2021
Revision Dates of Previous Investment Policy:
March 2019
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INVESTMENT POLICY
Eastern Michigan University Board of Regents
PURPOSE
Eastern Michigan University’s investment objective shall be to preserve investment
principal while deriving a reasonable return consistent with the prevailing market and
economic conditions. Investment decisions shall be based on specific guidelines which
incorporate quality, safety, diversity and liquidity of funds.
SCOPE
The short-term investment pool guidelines are intended to cover the investment of
University funds that are required for daily liquidity and expenditures of one year or less.
The intermediate-term investment pool guidelines are intended to cover funds that are
earmarked for use in the next one to three years. The remaining portion of the portfolio
determined to be in excess of operational needs and not expected to be needed as working
capital funds may be designated long-term in nature and allocated to the long-term
investment pool.
GENERAL OBJECTIVES
1. The primary investment objective for the short-term investment pool accounts
will be to provide for preservation of capital with a secondary emphasis upon
maximization of investment income with prudent exposure to risk. Funds needed for
expenditures in less than one year will be considered short-term.
2. The primary investment objectives for the intermediate-term investment pool
accounts will be preservation of capital and maximization of income with prudent
exposure to risk within the parameters specified in this investment policy statement.
Funds needed for expenditures within one to three years will be considered
intermediate-term.
3. The primary investment objectives for the long-term investment pool accounts
will be to provide for long-term growth of principal and income with prudent
exposure to risk. Funds not needed for expenditures within three years will be
considered long-term.
4. Due to the inevitability of short-term market fluctuations that may cause variations in
the investment performance, it is intended that the performance objectives will be
achieved over a rolling five-year period net of investment management fees and
transaction costs. Nevertheless, the University reserves the right to evaluate and make
any necessary changes regarding the investment managers/funds over a shorter-term
using the criteria established in the "Evaluation of Investment Managers" section of
this statement.
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ASSET ALLOCATION
(Short-Term Investment Pool)
The short-term investment pool shall be managed by one or more short-term investment
managers, each maintaining a portfolio with an average weighted maturity between one
day and one year.
(Intermediate-Term Investment Pool)
The intermediate-term investment pool shall be managed by one or more investment
managers with the goal of preserving capital and liquidity while providing a moderate
return.
(Long-Term Investment Pool)
The overall long-term investment pool targets and permissible ranges for asset classes are
detailed in Appendix A. It is anticipated that the long-term investment pool will invest
primarily in “commingled funds” (mutual funds, limited partnerships, limited liability
companies, etc.), rather than separately managed accounts, in recognition of the benefits
of commingled funds as investment vehicles (i.e., the ability to diversify more
extensively than in a small, separately managed investment account and the lower costs
which can be associated with these funds). The Investment Committee recognize that
they will not be permitted to give specific policy directives to a fund whose policies are
already established; therefore, the Investment Committee are relying on the Investment
Advisor to assess and monitor the investment policies of such funds to ascertain whether
they are appropriate.
In some instances (likely long-only equity or fixed income mandates), a separately
managed account may be deemed the optimal vehicle for the long-term investment pool.
In those cases, the individual manager guidelines are specified in each approved
investment manager agreement (IMA) and will be evaluated and negotiated by the
Investment Advisor.
The Investment Committee also realizes that certain types of derivatives are
commonplace and acceptable investment securities for various types of strategies. Some
of the investment managers will use derivatives to hedge, gain market exposure,
gain/reduce currency exposure, etc. The Investment Advisor will evaluate each
manager’s derivatives policy and determine if it is acceptable before making a
recommendation.
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REBALANCING ASSET ALLOCATION
The University representatives will monitor the asset allocation structure of the long-term
investment pool and will attempt to stay within the ranges allowed for each asset class. If
an asset class falls outside the permissible range for that asset class, the University
representatives will develop a plan of action, either for immediate rebalancing of the
portfolio or a rebalancing that will occur over the subsequent few months.
PERFORMANCE OBJECTIVES
1. Market Benchmark
a. The total return for the short-term investment pool and for each short-term
investment manager shall exceed the rate of return on 3-month U.S. Treasury
Bills.
b. The total return for the intermediate-term investment pool shall exceed the
Merrill Lynch 1-3 Year Government Bond Index. Each investment manager is
expected to outperform their designated benchmark index.
c. The total return for the long-term investment pool shall exceed the designated
Policy Index
Policy Index: Calculated by taking the target asset class weights times the return of the
respective passive benchmark (calculated monthly). This measures the effectiveness of
fund asset allocation structure.

3. Peer Group Ranking
a. The total return for each intermediate-term investment manager shall rank in
the top half of the appropriate universe.
b. The total return for each long-term investment manager shall rank in the top
half of the appropriate universe (Domestic Equity, International Equity, Core
Fixed Income, etc.).
EVALUATION OF INVESTMENT MANAGERS
The investment managers will be reviewed on an ongoing basis and evaluated based upon
the following additional criteria:
4

1. Ability to exceed the performance objectives stated in this Investment Policy
Statement.
2. Adherence to the philosophy and style which were articulated to the University at, or
subsequent to, the time the investment manager was retained.
3. Continuity of personnel and practices at the firm.
Each investment manager shall immediately notify the University representatives and the
Investment Advisor in writing of any material changes in its investment outlook, strategy,
portfolio structure, ownership, or senior personnel.

INVESTMENT MANAGER REQUIREMENTS
1. In today’s rapidly changing and complex financial world, no list or types of categories
of investments can provide continuously adequate guidance for achieving the
investment objectives. Any such list is likely to be too inflexible to be suitable of the
market environment in which investment decisions must be made. Therefore, it is the
process by which investment strategies and decisions are developed, analyzed,
adopted, implemented and monitored, and the overall manner in which investment
risk is managed, which determines whether an appropriate standard of reasonableness,
care and prudence has been met for these investments.
2.

Although there are no strict guidelines that will be utilized in selecting investment
managers, the Investment Committee will consider the length of time the firm has
been in existence, its track record, assets under management, investment philosophy,
overall “fit” within the existing investment portfolio, and the amount of assets the
University already has invested with the firm.

3. The requirements stated below apply to investments in non-mutual and non-pooled
funds, where the investment manager is able to construct a separate, discretionary
account on behalf of the University. Although the University cannot dictate policy to
pooled/mutual fund investment managers, the University’s intent is to select and
retain only pooled/mutual funds with policies that are similar to this policy statement.
All managers (pooled/mutual and separate), however, are expected to achieve the
performance objectives.
a. Each investment manager must satisfy the performance objectives and asset
allocation guidelines.

5

b. Each investment manager shall have full investment discretion with regard to
market timing and security selection, consistent with this Investment Policy
Statement.
c. The investment managers shall be evaluated on a quarterly basis and should be
prepared to meet with the Investment Committee at least annually.
d. Short-term investment managers must invest at least 50% of the portfolio in U.S.
Government Securities and/or U.S. Government Agency issues.
e. No more than 10% of the portfolio, at cost, can be invested in any single issue,
except the investments in U.S. Government Securities.
f. The weighted average credit quality is to be no less than "AAA" (or its equivalent
rating by two national rating agencies) for the short-term investment pool
accounts.
g. Portfolio holdings will be sufficiently liquid to ensure that 10% of the portfolio
can be sold on a day’s notice with no material impact on market value.
h. Commercial paper must be, at the time of purchase, rated within the highest
classification established by not less than two national rating services.
i. The average weighted maturity for each short-term investment manager shall be
between one day and one year.
j. Bank Certificates of Deposit and Bankers' Acceptances are to be rated within the
top two rating classifications by any one national rating service. Foreign bank
issues are capped at 10% of the total investment in this category.
k. There shall be no investments in non-marketable securities.
l. Each equity and fixed income investment manager must assure that no position of
any one issuer shall exceed 10% of the manager's portfolio at market value, with
the exception of securities issued by the U.S. government and its agencies.
m. The investment managers shall handle the voting of proxies and tendering of
shares in a manner that is in the best interest of the University and consistent with
the investment objectives contained herein.
n. The equity and fixed income investment managers shall not effect a purchase,
which would cause a position in the portfolio to exceed 5% of the issue
outstanding at market value.
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o. The University must explicitly authorize the use of derivative instruments, and
shall consider certain criteria including, but not limited to, the following:
i.
ii.
iii.
iv.
v.

Manager’s proven expertise in such category,
Value added by engaging in derivatives,
Liquidity of instruments,
Actively traded by major exchanges (or for over-the-counter
positions, executed with major dealers), and
Managers internal procedures to evaluate derivatives, such as
scenario and volatility analysis and duration constraints.

____________

CONSULTANT'S RESPONSIBILITIES
The Investment Consultant is responsible for assisting the University in all aspects of
managing and overseeing the investment portfolio. The consultant is the primary source
of investment education and investment manager information. On an ongoing basis the
consultant will:
1.

Provide the University with quarterly performance reports within 45 days following
the end of the quarter;

2.

Meet with the University at least quarterly, or more frequently as needed;

3.

Provide the University with an annual review of this Investment Policy Statement,
including an assessment of the University’s current asset allocation and investment
objectives; and

4.

Supply the Investment Committee with other reports or information as reasonably
requested.
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Appendix A
Eastern Michigan University Board of Regents
ASSET ALLOCATION POLICY
In order to have a reasonable probability of achieving the target return at an acceptable risk level,
the Investment Committee has adopted the asset allocation policy outlined below.
Because asset classes do not move in concert, investment experience will cause the asset
allocations to move away from targets. The asset allocation table listed in Appendix A reflects
minimum and maximum ranges that are designed to take into account risk, returns, correlation of
asset classes, and transaction costs of rebalancing.

ASSET CLASS

PERMISSIBLE
RANGE %

TARGET
BENCHMARK

Total Equity

20%-60%

MSCI ACWI Index

Fixed Income

20% - 80%

High Quality

0% - 80%

Manager Specific

Return Seeking

0% - 50%

Manager Specific

8

Alternatives

0% - 25%

Hedge Funds

0% - 20%

HFRI Fund of
Funds Composite
Index

Real Assets

0% - 15%

Manager Specific

Global Asset Allocation / Risk
Parity

0% - 25%

Manager Specific

At each quarterly Investment Committee meeting, NEPC will present a look-through asset
allocation. This look-through will break out the underlying exposures of the Multi-Asset
Class managers based on their most recent exposure reports. Based on this analysis, if the
underlying Equity exposure is greater than 60% of the total Portfolio, the Investment
Committee and NEPC will have a discussion to determine if this exposure is appropriate.
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INVESTMENT POLICY
Eastern Michigan University Board of Regents
PURPOSE
Eastern Michigan University’s investment objective shall be to preserve investment
principal while deriving a reasonable return consistent with the prevailing market and
economic conditions. Investment decisions shall be based on specific guidelines which
incorporate quality, safety, diversity and liquidity of funds.
SCOPE
The short-term investment pool guidelines are intended to cover the investment of
University funds that are required for daily liquidity and expenditures of one year or less.
The intermediate-term investment pool guidelines are intended to cover funds that are
earmarked for use in the next one to three years. The remaining portion of the portfolio
determined to be in excess of operational needs and not expected to be needed as working
capital funds may be designated long-term in nature and allocated to the long-term
investment pool.
GENERAL OBJECTIVES
1. The primary investment objective for the short-term investment pool accounts
will be to provide for preservation of capital with a secondary emphasis upon
maximization of investment income with prudent exposure to risk. Funds needed for
expenditures in less than one year will be considered short-term.
2. The primary investment objectives for the intermediate-term investment pool
accounts will be preservation of capital and maximization of income with prudent
exposure to risk within the parameters specified in this investment policy statement.
Funds needed for expenditures within one to three years will be considered
intermediate-term.
3. The primary investment objectives for the long-term investment pool accounts
will be to provide for long-term growth of principal and income with prudent
exposure to risk. Funds not needed for expenditures within three years will be
considered long-term.
4. Due to the inevitability of short-term market fluctuations that may cause variations in
the investment performance, it is intended that the performance objectives will be
achieved over a rolling five-year period net of investment management fees and
transaction costs. Nevertheless, the University reserves the right to evaluate and make
any necessary changes regarding the investment managers/funds over a shorter-term
using the criteria established in the "Evaluation of Investment Managers" section of
this statement.
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ASSET ALLOCATION
(Short-Term Investment Pool)
The short-term investment pool shall be managed by one or more short-term investment
managers, each maintaining a portfolio with an average weighted maturity between one
day and one year.
(Intermediate-Term Investment Pool)
The intermediate-term investment pool shall be managed by one or more investment
managers with the goal of preserving capital and liquidity while providing a moderate
return.
(Long-Term Investment Pool)
The overall long-term investment pool targets and permissible ranges for asset classes are
detailed in Appendix A. It is anticipated that the long-term investment pool will invest
primarily in “commingled funds” (mutual funds, limited partnerships, limited liability
companies, etc.), rather than separately managed accounts, in recognition of the benefits
of commingled funds as investment vehicles (i.e., the ability to diversify more
extensively than in a small, separately managed investment account and the lower costs
which can be associated with these funds). The Investment Committee recognize that
they will not be permitted to give specific policy directives to a fund whose policies are
already established; therefore, the Investment Committee are relying on the Investment
Advisor to assess and monitor the investment policies of such funds to ascertain whether
they are appropriate.
In some instances (likely long-only equity or fixed income mandates), a separately
managed account may be deemed the optimal vehicle for the long-term investment pool.
In those cases, the individual manager guidelines are specified in each approved
investment manager agreement (IMA) and will be evaluated and negotiated by the
Investment Advisor.
The Investment Committee also realizes that certain types of derivatives are
commonplace and acceptable investment securities for various types of strategies. Some
of the investment managers will use derivatives to hedge, gain market exposure,
gain/reduce currency exposure, etc. The Investment Advisor will evaluate each
manager’s derivatives policy and determine if it is acceptable before making a
recommendation.
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REBALANCING ASSET ALLOCATION
The University representatives will monitor the asset allocation structure of the long-term
investment pool and will attempt to stay within the ranges allowed for each asset class. If
an asset class falls outside the permissible range for that asset class, the University
representatives will develop a plan of action, either for immediate rebalancing of the
portfolio or a rebalancing that will occur over the subsequent few months.
PERFORMANCE OBJECTIVES
1. Market Benchmark
a. The total return for the short-term investment pool and for each short-term
investment manager shall exceed the rate of return on 3-month U.S. Treasury
Bills.
b. The total return for the intermediate-term investment pool shall exceed the
Merrill Lynch 1-3 Year Government Bond Index. Each investment manager is
expected to outperform their designated benchmark index.
c. The total return for the long-term investment pool shall exceed the designated
Policy Index
Policy Index: Calculated by taking the target asset class weights times the return of the
respective passive benchmark (calculated monthly). This measures the effectiveness of
fund asset allocation structure.

3. Peer Group Ranking
a. The total return for each intermediate-term investment manager shall rank in
the top half of the appropriate universe.
b. The total return for each long-term investment manager shall rank in the top
half of the appropriate universe (Domestic Equity, International Equity, Core
Fixed Income, etc.).
EVALUATION OF INVESTMENT MANAGERS
The investment managers will be reviewed on an ongoing basis and evaluated based upon
the following additional criteria:
4

1. Ability to exceed the performance objectives stated in this Investment Policy
Statement.
2. Adherence to the philosophy and style which were articulated to the University at, or
subsequent to, the time the investment manager was retained.
3. Continuity of personnel and practices at the firm.
Each investment manager shall immediately notify the University representatives and the
Investment Advisor in writing of any material changes in its investment outlook, strategy,
portfolio structure, ownership, or senior personnel.

INVESTMENT MANAGER REQUIREMENTS
1. In today’s rapidly changing and complex financial world, no list or types of categories
of investments can provide continuously adequate guidance for achieving the
investment objectives. Any such list is likely to be too inflexible to be suitable of the
market environment in which investment decisions must be made. Therefore, it is the
process by which investment strategies and decisions are developed, analyzed,
adopted, implemented and monitored, and the overall manner in which investment
risk is managed, which determines whether an appropriate standard of reasonableness,
care and prudence has been met for these investments.
2.

Although there are no strict guidelines that will be utilized in selecting investment
managers, the Investment Committee will consider the length of time the firm has
been in existence, its track record, assets under management, investment philosophy,
overall “fit” within the existing investment portfolio, and the amount of assets the
University already has invested with the firm.

3. The requirements stated below apply to investments in non-mutual and non-pooled
funds, where the investment manager is able to construct a separate, discretionary
account on behalf of the University. Although the University cannot dictate policy to
pooled/mutual fund investment managers, the University’s intent is to select and
retain only pooled/mutual funds with policies that are similar to this policy statement.
All managers (pooled/mutual and separate), however, are expected to achieve the
performance objectives.
a. Each investment manager must satisfy the performance objectives and asset
allocation guidelines.
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b. Each investment manager shall have full investment discretion with regard to
market timing and security selection, consistent with this Investment Policy
Statement.
c. The investment managers shall be evaluated on a quarterly basis and should be
prepared to meet with the Investment Committee at least annually.
d. Short-term investment managers must invest at least 50% of the portfolio in U.S.
Government Securities and/or U.S. Government Agency issues.
e. No more than 10% of the portfolio, at cost, can be invested in any single issue,
except the investments in U.S. Government Securities.
f. The weighted average credit quality is to be no less than "AAA" (or its equivalent
rating by two national rating agencies) for the short-term investment pool
accounts.
g. Portfolio holdings will be sufficiently liquid to ensure that 10% of the portfolio
can be sold on a day’s notice with no material impact on market value.
h. Commercial paper must be, at the time of purchase, rated within the highest
classification established by not less than two national rating services.
i. The average weighted maturity for each short-term investment manager shall be
between one day and one year.
j. Bank Certificates of Deposit and Bankers' Acceptances are to be rated within the
top two rating classifications by any one national rating service. Foreign bank
issues are capped at 10% of the total investment in this category.
k. There shall be no investments in non-marketable securities.
l. Each equity and fixed income investment manager must assure that no position of
any one issuer shall exceed 10% of the manager's portfolio at market value, with
the exception of securities issued by the U.S. government and its agencies.
m. The investment managers shall handle the voting of proxies and tendering of
shares in a manner that is in the best interest of the University and consistent with
the investment objectives contained herein.
n. The equity and fixed income investment managers shall not effect a purchase,
which would cause a position in the portfolio to exceed 5% of the issue
outstanding at market value.
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o. The University must explicitly authorize the use of derivative instruments, and
shall consider certain criteria including, but not limited to, the following:
i.
ii.
iii.
iv.
v.

Manager’s proven expertise in such category,
Value added by engaging in derivatives,
Liquidity of instruments,
Actively traded by major exchanges (or for over-the-counter
positions, executed with major dealers), and
Managers internal procedures to evaluate derivatives, such as
scenario and volatility analysis and duration constraints.

____________

CONSULTANT'S RESPONSIBILITIES
The Investment Consultant is responsible for assisting the University in all aspects of
managing and overseeing the investment portfolio. The consultant is the primary source
of investment education and investment manager information. On an ongoing basis the
consultant will:
1.

Provide the University with quarterly performance reports within 45 days following
the end of the quarter;

2.

Meet with the University at least quarterly, or more frequently as needed;

3.

Provide the University with an annual review of this Investment Policy Statement,
including an assessment of the University’s current asset allocation and investment
objectives; and

4.

Supply the Investment Committee with other reports or information as reasonably
requested.
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Appendix A
Eastern Michigan University Board of Regents
ASSET ALLOCATION POLICY
In order to have a reasonable probability of achieving the target return at an acceptable risk level,
the Investment Committee has adopted the asset allocation policy outlined below.
Because asset classes do not move in concert, investment experience will cause the asset
allocations to move away from targets. The asset allocation table listed in Appendix A reflects
minimum and maximum ranges that are designed to take into account risk, returns, correlation of
asset classes, and transaction costs of rebalancing.

ASSET CLASS

PERMISSIBLE
RANGE %

TARGET
BENCHMARK

Total Equity

20%-60%

MSCI ACWI Index

Domestic All Cap Equities

5% - 40%

International Equities

0% - 30%

Emerging International
Equities

0% - 8%

Global Equity

10% - 30%

Fixed Income

20% - 8060%

Custom
Benchmark (1)

Core Fixed IncomeHigh Quality

0% - 8060%

Manager Specific

Absolute Return Fixed
IncomeReturn Seeking

0% - 5015%

Manager Specific

Emerging Market Debt

0% - 8%

Manager Specific

Global Multi-Sector Fixed
Income

0% - 10%

Treasury Inflation Protected
Securities (TIPS)

0-15%

8

Global Asset Allocation / Risk
Parity

0% - 30%

60% MSCI World /
40% Citi WGBI

Alternatives

0% - 25%

Hedge Funds

0% - 20%

HFRI Fund of
Funds Composite
Index

Real Assets

0% - 15%

Manager
SpecificCustom
Benchmark(2)

Global Asset Allocation / Risk
Parity

0% - 25%

Manager Specific

At each quarterly Investment Committee meeting, NEPC will present a look-through asset
allocation. This look-through will break out the underlying exposures of the Multi-Asset
Class managers based on their most recent exposure reports. Based on this analysis, if the
underlying Equity exposure is greater than 60% of the total Portfolio, the Investment
Committee and NEPC will have a discussion to determine if this exposure is appropriate.
* Non-Core Bonds represents fixed income managers that are NOT benchmarked to the
Barclay’s Capital Aggregate Index. Depending on the non-core bond manager’s specific
mandate, investable asset classes may include: high yield corporate, developed global, and
emerging market bonds.
** Each Multi-Asset Class manager will also have specific manager benchmarks
(1)

Custom benchmark based on the underlying manager benchmarks and weights.

Currently 40% BC Aggregate / 30% TIPS / 10% S&P 500 / 10% High Yield / 10% JPM
EMBI+
(2)
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ABOUT NEPC

Our success as a firm is fueled by our love for this business. We
remain independent to prioritize client interests. We invest heavily in
research and people.

328 Employees
8 Regional Offices
Employee-owned
47 Partners
did not apply for or accept any
PPP loans In 2020

400 Clients
$1.3 trillion

assets under advisement
Total Clients

1000/o of Revenue

advisory consulting and
discretionary investment services
7 Practice Groups
deliver expertise by clfent type

1

4/9/2021

YOUR
NEPC TEAM

"

IL \;;"
.
__:_,.,

Oi.

.

I

''

·.-·-��··.·
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GARY WYNIEMKO,
CFA

JAMES REICHERT,
CFA
PAA.lllEA

VARUNRAMAN

PARTNEf.l
Ottrolt based consultant
with signlfh;ant
eirpenence working with
not·for-profil ope,ating
cash pottfoUos

Co-Chai.r of Asse1
AlloratiollCommittee
and Partner .,,uh
e1Ctens1ve non-profit
e,cpenence

8road experiell{-e
creatin9 asset
allocations for not-for
p1om organlzdtions

SEIIIOR All.AL'tST

EMU BOARD OF REGENTS AND NEPC
• NEPC was hired in an advisory capacity by EMU
Board of Regents in early 2014 and reaffirmed in
2019
• Services provided include:
C•tego,y

Flduduy Practtc•

Detailed review of performance t oottook

,,equency

Q~4n'.tily

Pe,tormance Aeportinq

Honthly

Review asset allocation

Al Least Annually

Manager and custodian searthes

Evaluate investment expenses f program expenses

Review Investment POli(yU)

t Om;ioln,g monitoring & manager doe d,hgence

Annuallv
A.s-Heeded

Ongoing
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THE NEPC DIFFERENCE

Senior team committed
to your success - the
team here today will
service your account

Strategic Asset Mix drives
long-term results, with
ongoing monitoring and
testing

Sharing of best practices
in governance and peer
group

Collaboration with
Research generates best
ideas

Wide array of clients with
different goals and
objectives

Research team a direct
resource for all clients

19

IDENTIFYING THE RIGHT SOLUTION FOR YOU
• Understand optimal end goal
• Align enterprise goals with risk
tolerance
• Ensure investment strategy meets
goals & aligns with risk tolerance
• Implement efficiently and
opportunistically
• Use tools to monitor & evaluate
portfolio

19
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RESEARCH TEAM: CLIENT-FOCUSED
Chief lm,,f'Slmcnt
Dft11:er
T�l '! (.u<�<J( �:,\ lit
VtA

Research
Operations
Employees

Operi'!Jtlon1� Oue,

OIJJgen1:..-

w� ...... o!

•

P.rr."'(T

lr 59 dedicated research
employees generate
client out put

]

Strateg1c/Dynam1c
Market View

M.r'lnager Selection
and Mon 1tor1 ng

Opt1m1ze
Pos1t1on1ng

Ac;cess1bd1ty and
Comrnun1cat1on

Taxatire Resea,ch &
Glob."ll f'.l:ll!•H:,"lrch
Kr,�• ►tJn-;vn, erA.
P-11:,1, r
.... , 51'1..0\
PJ•lnrr

...

� ,,,,,,.,.

TRADITIONAL ASSET DILIGENCE

macro ca prtal

Fully integrated
research process
customized for
every client

II

'I•

I

I,

I

..

, managers
post-investment

I
I

ongo ing
I

j

I

I

I I

CUSTOMIZED IDEAS FOR
CUSTOMIZED OUTCOMES
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EXECUTIVE SUMMARY
• Eastern Michigan University Board of Regents
(BoR) continues to be a long-term investor,
investing through a variety of market
environments
• We believe a diversified portfolio is the most
appropriate asset allocation
o BoR's current investment profile allows for growth,
inclusive of spending needs
o A measured, institutional approach, as opposed to
chasing returns, should benefit the portfolio to
perpetuity

eta

EXECUTIVE SUMMARY CONTINUED
• Recent market environment has been challenging for
many investors

o 2019: Investors predominantly in stocks have done well
o 2020: one the biggest draw downs and rallies in history
• S&P 500 as of Ql 2020; •2J.J. %
• S&P soo as of Q2, Q3, Q4 2020: +20.5%, +8.9%,
I l2.l%

o Markets detached from broader economy

• S&P 500 finished 2020 +18.4%; US unemployment
~6.7% as of 12/2020

o 6 stocks (Facebook, Amazon, Apple, Netflix, Google,
Microsoft) drove returns for the year
• Uncertainty continues to persist - a disciplined,
balanced approach remains the best course of action

lg
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HISTORICAL PERFORMANCE
Calendar Year

BoR Long Term
Investment Pool

2020

L·~
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2017
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2016

2015
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!Growth $1,000 (since 2015) I

$1,500

~

$1,250

$1,000

Cumulative Return N39%
15,~---------------------------------~

Since January 2015, the BoR Long Term Investment
Pool has returned +7.10/o on an annualized basis
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HISTORICAL PERFORMANCE
Calendar Year

BoR Long Term
Investment Pool

----- ---------

'j

As of Q4 2018
BoR Long Term
Investment Pool

Rank vs
InvestorForce All
E&F < $SOM net

Ila

I[ t�:;;./;i
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• The portfolio can protect in
sell-offs

o The fund protected through
heightened volatility in Q4
2018, leading to the Long
Term Investment Pool finishing
in the top 20% amongst its
peers

-5.5%

• The Long Term Investment
Pool finished 2020 +6.80/o, a
historic turnaround from the
Q1 2020 lows

ll
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HOW NEPC THINKS ABOUT DIVERSITY
"/ think divers,f,cation works and we are working to inc:rease the diversity of our
employee base. This divers,fication of thought and approach helps us be a better firm
and helps us come up with better solutions for our clients."
•M�hael P. Mann:,,91 M6naging P�rtner

Our Employees

Our Leadership
14 of our 47 Part11ers are
women; 4 are m norities 1

120 or 37% of our 328
employees are women; 80 or
24% are mlnorntes•

7 of our 17 Consultant and
Research Team leaders are
women; 3 are m nor1tJest

•

Group
3 of our 9 Managemen.t
j
members are femai e1
2 or our 5 E-xecut ve
Committee members are
minoritesi

Our Otversity, Equity, and
Inclusion Network enoaoes
partners and employees to
foster an Inclusive culture at
NEPC
NEPC's women's Leadership
Forum promotes mentoring1
career development, and
gender d•versity awareness
tra ning

Recommended Managers
Our Olverne Managers
Committee wGri<s In tandem
with Research to expand the
pool of talented managers for
NEPC clients
31 diverse manager
Investment products are on
our focused Placement Lists
("FPls")2
NEPC clier.ts have $34 7 billion
invested across 175 strateg,es
managed by MWDBE f1rms>
'AS of 1JJ(2021
1,., ol 10/JltlO,o

"

CLIENT FIRST IN
EVERYTHING WE DO
We love this business, this company, and what we do;
we hope we've demonstrated that to you
NEPC was designed from the ground up with a "client first"
mindset; if it wasn't for you, we wouldn't have a business
We value having you as part of our client famllyl

E.
~

EASTERN
MICfflCA,N \INIVUSITT'

.
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Disclaimers and Disclosures
The opinions presented herein represent the good faith views of NEPC
as of the date of this presentation and are subject to change at any
time.
The comments provided herein should be considered a general
overview and do not constitute Investment advice, are not predictive
of any future market performance, are not provided as a sales or
advertising communication, and do not represent an offer to sell or a
solicitation of an offer to buy any security,
Information used to prepare this report was obtained directly from
various external sources. While NEPC has exercised reasonable
professional care In preparing this report, we cannot guarantee the
accuracy of all source Information contained within or the
completeness of such Information.
NEPC does not generally provide legal, regulatory or tax advice. Please
consult your attorney or tax advisor for assistance as needed,
This report may contain confidential or proprietary Information and
may not be copied or redistributed to any party not legally entitled to
receive It.

~

II

INFORMATION DISCLAIMER
Past performance is no guarantee of future results,
The goal of this report Is to provide a basis for substantiating asset
allocation recommendations. The opinions presented herein
represent the good faith views of NEPC as of the date of this report
and are subject to change at any time.
Information on market indices was provided by sources external to
NEPC, While NEPC has exercised reasonable professional care In
preparing this report, we cannot guarantee the accuracy of all source
Information contained within.
All Investments carry some level of risk. Diversification and other
asset allocation techniques do not ensure profit or protect against
losses.
This report Is provided as a management aid for the client's Internal
use only. This report may contain confidential or proprietary
Information and may not be copied or redistributed to any party not
legally entitled to receive It.
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BOARD OF REGENTS
EASTERN MICHIGAN UNIVERSITY

SECTION: 15
DATE:
April22 ,2021

RECOMMENDATION
REC ONVEYANC EOFPROPERTY-PORTER
BUI LD I NG (COLLEGE OF EDUCATION)
ACTION REQUESTED
It is recommended that the Board of Regents approve the attached resolution requesting and
approving the reconveyance of property for Porter Building (College of Education) to the University
from the State Building Authority, and authorize the President or Chief Financial Officer to execute
any documents to accomplish the conveyance.
STAFF SUMMARY
The bonds issued by the State Building Authority (Department of Management and Budget) to
finance, in part, the Porter Building (College of Education) project are paid in full. The
University is now eligible to request a reconveyance of the property, which was deeded to the
Authority by the University pursuant to the project financing and underlying Lease established
in 1999. In order to accomplish this result, the attached Resolution must be presented to the
Board of Regents for their approval; and thereupon, the University must transmit to the State
the Certificate Regarding Resolution and the signed Quitclaim Deed.
FISCAL IMPLICATIONS
Final expenses regarding filing and transfer of assets from SBA to the University are expected to be de
minimis.
ADMINISTRATIVE RECOMMENDATION
The proposed Board action has been reviewed and is recommended for Board approval.

A RESOLUTION OF THE BOARD OF REGENTS
OF EASTERN MICHIGAN UNIVERSITY REQUESTING CONVEYANCE
OF PROPERTY FOR THE COLLEGE OF EDUCATION BUILDING AND
ACCEPTING OBLIGATIONS FOR THE FACILITIES
A RESOLUTION of the Board of Regents of Eastern Michigan University
(the “Educational Institution”) requesting and approving the conveyance of property
and to provide matters relating thereto.
WHEREAS, the State Building Authority (the “Authority”), a statutory body
corporate created under provisions of 1964 PA 183, as amended, is authorized to
acquire, construct, furnish, equip, own, improve, enlarge, operate, mortgage and
maintain buildings, necessary parking structures or lots and facilities and sites
therefore for use by the State or any of its agencies including institutions of higher
education created pursuant to Sections 5, 6 and 7 of Article VIII of the Michigan
Constitution of 1963; and
WHEREAS, the Educational Institution has been created and is maintained
pursuant to Sections 4 and 6 of Article VIII of the Michigan Constitution of 1963;
and
WHEREAS, the Authority has previously acquired the College of Education
Building and the site upon which it was constructed (the College of Education
Building and the site together are the “Facilities”) and the Authority leased the
Facilities to the Educational Institution and the State of Michigan (the “State”)
pursuant to a lease dated as of December 1, 1999, as amended (the “Lease”); and
WHEREAS, under the terms of the Lease, the Authority agreed to convey
title to the Facilities to the Educational Institution upon request by the Educational
Institution after the Bonds which financed the Facilities (the “Bonds” as defined in
the Lease) and any additional bonds or other obligations as provided in the Lease
are paid in full or provision for the payment thereof is made as provided in the
Lease for consideration of one ($1.00) Dollar and the assumption by the Educational
Institution of all monetary obligations and legal responsibilities for the operation
and maintenance of the Facilities; and
WHEREAS, the Bonds have been paid in full and all conditions established
by the Lease as conditions precedent to conveyance of title to the Facilities by the
Authority to the Educational Institution have occurred.

1

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF REGENTS
OF THE EDUCATIONAL INSTITUTION THAT:
1. The Educational Institution hereby requests that the Authority convey
title to the Facilities by Quitclaim Deed to the Educational Institution.
2. The consideration for the conveyance of the Facilities shall be one ($1.00)
Dollar and the assumption by the Educational Institution of all monetary
obligations and legal responsibilities for the operation and maintenance of the
Facilities.
3. The conveyance of the Facilities pursuant to the terms and conditions set
forth above is approved and each of the ________________________________________
and ________________________ of the Educational Institution is authorized and
directed to execute any documents to accomplish the conveyance in such form as
may be requested by the Authority and approved by counsel for the Educational
Institution.
4. All ordinances, resolutions and orders or parts thereof in conflict with this
resolution are, to the extent of such conflict, repealed.
5. This resolution shall be effective immediately upon its adoption.
2020-0307123-A/SBA EMU College of Education Reconveyance/Resolution
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CERTIFICATE REGARDING RESOLUTION
EASTERN MICHIGAN UNIVERSITY
COLLEGE OF EDUCATION BUILDING
I, the undersigned, hereby certify that:
1. I am the __________________________ of the Board of Regents of Eastern
Michigan University, a Michigan body corporate.
2. The attached resolution is a full, true and compared copy of the Resolution
of the Board of Regents of Eastern Michigan University (the “Board” ) Requesting
Conveyance of Property for the College of Education Building, Acceptance of Same
and Accepting Obligations for the Facilities duly presented and adopted at a regular
meeting duly called and held by said Board at Ypsilanti, Michigan, on
, 20__, at which a quorum was present and voting.
The following were present:

And the following were absent:
3. The attached resolution will be duly recorded in the minute books of the
Board and is still in full force and effect.
4. Notice of the meeting at which the attached resolution was adopted was
given pursuant to and in full compliance with applicable law.

Dated:
2020-0307123-A/SBA EMU College of Education Reconveyance/Certificate
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5709 (Rev. 11-19)

GRETCHEN WHITMER
GOVERNOR

STATE OF MICHIGAN
STATE BUILDING AUTHORITY
LANSING

DEBORAH M. ROBERTS
EXECUTIVE DIRECTOR

February 23, 2021

Mr. Dan Salk
Eastern Michigan University
900 Oakwood Street
Ypsilanti, MI 48197
Dear Mr. Salk:
The bonds issued by the State Building Authority which financed, in part, the
Eastern Michigan University, College of Education Building project are paid in full.
The University is now eligible to request a reconveyance of the property which was
deeded to the Authority by the University pursuant to the project financing and
underlying Lease. In order to accomplish this result, the Authority will need a
formal request for reconveyance from the University .
For your convenience, a form of resolution providing for the request and other
requirements of the Lease precedent to the reconveyance is enclosed. Please note
that you will need to complete the information in the resolution as to the officers
who will be authorized to execute the documents. Also note pursuant to the Lease,
in order to release the property, it will be necessary to provide a $1.00 payment in
the form of a check made payable to the State of Michigan, as the nominal
consideration to the Authority. After your governing body has passed the
resolution, please have the enclosed form of certificate regarding the resolution
completed and return to the Authority's office with the $1.00 payment.
A quitclaim deed to reconvey the property is also enclosed. Please review and
verify the applicable legal description(s). If any revisions to the quitclaim deed are
necessary, please return the deed with the resolution and certificate regarding
resolution. Upon receipt, the Authority will make any necessary revisions to the
quitclaim deed and return the deed to you. Once the deed has been revised, or if no
revisions are necessary, please have the deed signed by an authorized officer,
notarized and returned to the Authority for recording. In order to record the deed,
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Page 2
the Authority will need a check made payable to Washtenaw County Register of
Deeds in the amount of $30.00. After recording, the original recorded deed will be
returned to you.
Please have all documents completed, signed and returned, along with the
checks, to Alan Lambert, Assistant Attorney General, at the address found on page
3 of the deed. If you have any questions, please feel free to contact me at

Sincerely,

TeAnn M. Smith
State Building Authority
Enclosures
c: Alan J. Lambert
Assistant Attorney General
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QUITCLAIM DEED

Eastern Michigan University
College of Education Building
2000 Variable Rate Revenue Bonds

THIS QUITCLAIM DEED is made as of _______ 1, 20__ between the STATE BUILDING
AUTHORITY (the “Authority”), a public body corporate and politic, organized and existing under the
authority of 1964 PA 183, as amended (the “Act”), whose address is 430 W. Allegan St., Lansing,
Michigan 48922, Grantor, and EASTERN MICHIGAN UNIVERSITY (the “Educational Institution”),
whose address is Eastern Michigan University, 900 Oakwood Street, Ypsilanti, Michigan 48197,
Grantee;
The Authority, as authorized by the Act, acquired the premises described on Exhibit A, and a
perpetual nonexclusive easement appurtenant, described on Exhibit B, between a public road (now,
Oakwood Avenue) and the premises, for the purpose of leasing the premises, including facilities
constructed thereon, to the Educational Institution (the premises and the facilities together are the
“Facilities”), and the Authority leased the Facilities to the Educational Institution pursuant to a
lease dated as of December 1, 1999 (the “Lease”).
Under the terms of the Lease, the Authority agreed to convey title to the Facilities to the
Educational Institution upon request by the Educational Institution after certain conditions
specified in the Lease have occurred.
All conditions precedent, as established by the Lease, to conveyance of title to the Facilities
by the Authority to the Educational Institution have occurred and the Educational Institution has
requested the Authority convey title to the Facilities to the Educational Institution.
NOW THEREFORE, the STATE BUILDING AUTHORITY QUITCLAIMS to Eastern
Michigan University the premises described on attached Exhibit A, together with all right, title and
interest of the Authority in and to the premises; the access and utility easement described on the
attached Exhibit B, and all the easements of record, other than easements associated with unrelated
Authority owned premises on the campus of the Educational Institution, tenements, hereditaments
and appurtenances belonging or appertaining thereto for the use of the Educational Institution for
the sum of One ($1.00) Dollar, the receipt of which is acknowledged, and the assumption by the
Educational Institution of all monetary obligations and legal responsibilities for the operation and
maintenance of the Facilities.
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This property may be located within the vicinity of farmland or a farm operation. Generally
accepted agricultural and management practices which may generate noise, dust, odors, and other
associated conditions may be used and are protected by the Michigan Right to Farm Act, Act No. 93
of 1981.
THIS INSTRUMENT IS EXEMPT FROM COUNTY AND STATE REAL ESTATE TAX
PURSUANT TO MCL 207.505(h)(i) AND MCL 207.526(h)(i), RESPECTIVELY.
This deed is not given in connection with the sale of a parcel of land. Therefore, the right to
divisions under Section 108 of the Land Division Act, Act No. 288 of the Public Acts of 1967 is not
applicable.
IN WITNESS WHEREOF, the State Building Authority, by its Executive Director and
Eastern Michigan University, by its
, have
executed this instrument as of the date written above.
STATE BUILDING AUTHORITY

By
Its:

Deborah M. Roberts
Executive Director

STATE OF MICHIGAN)
)
COUNTY OF INGHAM)
The foregoing instrument was acknowledged before me in Ingham County, Michigan this
day of
20__, by Deborah M. Roberts, as Executive Director, on behalf of
the State Building Authority.

__________________________________________
Printed Name, Notary Public
County, Michigan
Acting in Ingham County, Michigan
My Commission Expires:
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EASTERN MICHIGAN UNIVERSITY

By
_____________________________________________
Printed or Typed Name
Its: _________________________________________
STATE OF MICHIGAN)
)
COUNTY OF _________)
The foregoing instrument was acknowledged before me this
20__, by
, as
behalf of Eastern Michigan University.

day of

__________________________________________
Printed Name, Notary Public
County, Michigan
Acting in ____________County, Michigan
My Commission Expires:

(Names of all signatories must be typed or legibly printed in black
beneath their signatures.)
Drafted By and When Recorded Return To:
Alan J. Lambert
Assistant Attorney General
Finance Division

2020-0307123-A/SBA EMU College of Education Reconveyance/QCD

8

on

EXHIBIT A
Eastern Michigan University
College of Education Building
(Renovation of Existing Library)
Legal Description
A parcel of land in the SE 1/4 of section 5, T3S, R7E, Washtenaw County, Michigan and more
particularly described as commencing at the E 1/4 corner of said section 5; thence S00°00'00"W
1317.89 feet; thence S90°00'00"W 218.57 feet, to the point of beginning of this description;
thence S00°11'01"W 330.00 feet; thence S88°34'58"W 390.00 feet; thence N00°11'01"E 330.00
feet; thence N88°34'58"E 390.00 feet, to the point of beginning.
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EXHIBIT B
Eastern Michigan University
College of Education Building
(Renovation of Existing Library)
Easement Description
Commencing at the E ¼ corner of section 5, T3S, R7E, Washtenaw County, Michigan; thence
S00°00'00"W 1682.29 feet; thence N90°00'00"W 642.58 feet, to the point of beginning and
centerline of a 66.00 foot wide strip of land; thence N00°11'01"E 390.13 feet, to a point of
ending of said 66.00 foot wide strip of land and to a point of beginning and centerline of a 24.00
foot wide strip of land; thence S89°25'46"W 614.90 feet; thence S84°49'38"W 75.22 feet; thence
S89°09'27"W 655.00 feet, to a point of ending in the centerline of Oakwood Avenue.
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BOARD OF REGENTS

SECTION: 16
DATE:

EASTERN MICHIGAN UNIVERSITY

April 22, 2021

RECOMMENDATION
CHANGE TO SIGNATORY AUTHORITY POLICY
ACTION REQUESTED
It is recommended that the Board of Regents approve changes to the attached Signatory Authority
policy.
STAFF SUMMARY
Pursuant to the Board Policy 2.3 Contract Authority, the University has developed the
Signatory Authority policy to allocate the authority to University personnel when signing forms
or contracts on behalf of the University that create a legally binding obligation.
The recommended edits to the Signatory Authority policy reflects the following:
a. Organizational changes whereby the Physical Plant now reports to the Chief Financial
Officer;
b. Titles of staff within the Physical Plant;
c. Increases to change order limits for Project Managers, the Executive Director, Facilities
Planning & Construction, and the CFO to reflect current organizational structure for
managing capital project on campus; and
d. Minor title changes to other staff noted in the policy.
FISCAL IMPLICATIONS
None
ADMINISTRATIVE RECOMMENDATION
The proposed Board action has been reviewed and is recommended for Board approval.

Effective Date

Date of Revision

Section Name

Section Number

Procedure

Page

Signature

PROCEDURES
Signatory Authority
Employees Covered
These Procedures provide for the delegation of authority to University employees to sign forms and/or
contracts on behalf of Eastern Michigan University (University) that create legally binding obligations,
including but not limited to forms and contracts relating to initial employment, reclassifications,
replacements, transfers/reassignments, new positions, evaluations, grants, travel, hosting and reception,
procurement documents, clinical placements, student teacher placements, faculty/student exchanges,
property rentals, leases, collective bargaining, banking, products, services and consultants.
GENERAL LIMITATIONS ON SPENDING UNIVERSITY FUNDS
President – All expenditures of funds up to and exceeding $250,000
Vice Presidents, General Counsel, and Chief Financial Officer - Expenditures not
exceeding $250,000
Other Executive Council Members – Expenditures not exceeding $50,000
Senior Administrators – Expenditures not exceeding $50,000
Administrators - Expenditures not exceeding $25,000
The authority for these procedures derives from EMU Board Policy 2.3, Contract Authority.
These procedures require that no one other than designated individuals may sign contracts on behalf of
Eastern Michigan University. The procedures do not delegate permission to enter into a particular
transaction, which in every case must be obtained from the appropriate administrative authority.
Purpose
To outline the appropriate signatory authority to ensure that legally binding financial and contractual
commitments of the University are properly reviewed and approved. Individuals have the authority to
approve or sign contracts on behalf of University only pursuant to a resolution of the Board of Regents or a
valid delegation of authority from the President of the University. This delegation of authority set forth by
management is a supplement to authoritative documents such as the Bylaws of the Board of Regents, Board
Policies, collective bargaining agreements, etc. If any inconsistency exists between this procedure and the
actual authoritative document(s), the provisions of the authoritative document will govern.
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I. GENERAL REQUIREMENTS AND DEFINITIONS

1.0

General Requirements
1.1 Although delegations of authority as described below are essential to efficient and effective
management, delegating employees retain overall responsibility for contractual matters and
personnel under their supervision.
University signatory authority and responsibility to approve a commitment may be vested in
two or more individuals. In such a case all necessary signatures must be obtained. It is the
obligation of the individual responsible for the unit whose budget is being obligated to obtain
all necessary signatures.
Permanent and temporary delegation of signatory authority must be communicated to the
division of Business and Finance by completing a “Designation of Signatory Authority” form.
An individual can only delegate the approval authority already granted to him/her and
delegations can only be made in writing to managers within the same unit. Permanent
delegation of authority must be approved by the President and kept on file in the office of
Business and Finance. Temporary delegation of signatory authority must be in writing and
maintained by Business and Finance. Those employees delegated the authority to sign
documents must sign their own name. All contracts must be signed by hand. The use of rubber
stamps, signature plates, or other mechanical devices to affix the signature is prohibited, with
the exception of the use of signature plates for checks.
When an employee signs a document obligating the University, internally or externally, the
employee affirms that he/she:
1. Is acting within his or her delegated authority.
2. After appropriate investigation and inquiry, is satisfied that the obligations and promises within
the document conform to University policy/procedure.
3. After appropriate investigation and inquiry, is satisfied that the substance of the document’s
promises and/or obligations meet valid purposes of the University’s mission, including
appropriate business purpose.
4. After appropriate investigation and inquiry, is satisfied that the information is accurate and that
there has been adequate disclosure of any potential conflicts of interest.
5. After appropriate investigation and inquiry, is satisfied that the substance of the promises and
obligations undertaken by the University are appropriate and outweigh the potential risks to the
University in the undertaking.
6. Has consulted, where appropriate, with other specialized personnel (e.g. Risk Management,
Legal Affairs, Human Resources, Facilities, outside bond Council, etc.). Note: Situations
involving the hiring, firing, promoting, upgrading, reclassification and all other similar actions
affecting university personnel must have Human Resources approval.
7. Has made appropriate inquiry and is satisfied that the University may lawfully undertake the
promises and obligations described within the document.
8. After appropriate investigation and inquiry, is satisfied that the agreement does not conflict
with existing University agreements.
9. After appropriate inquiry, is satisfied that any associated commitment of funds has been
identified and has been budgeted and approved according to University policy and procedure.
10. After appropriate investigation, is satisfied that all University Purchasing Policies and
Procedures have been followed.
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Appropriate investigation and inquiry includes reliance upon reviews by and work of other
employees/consultants specially situated by virtue of education, training, and/or fact knowledge to
perform some aspect of the needed investigation or inquiry. Violation of these and any University policy
of procedure sited herein will result in appropriate disciplinary action.
The delegation of signatory authority described below is revocable by the President at any time.
1.2 It is the responsibility of all University employees to ensure that the University does not
knowingly enter into contracts that present conflicts of interest. University employees must
exercise their authority in a manner consistent with the Conflict of Interest policy.
1.3 Revenue- generating contracts may give rise to unrelated business income resulting in a taxable
event. All such agreements, with the exception of EMU standard auxiliary rental agreements,
catering agreements and grant contracts, must be reviewed by the CFO or the Controller prior
to approval or signature.
1.4 Gifts and donations that require on-going operating resources by the University must be
reviewed by the CFO or designee prior to acceptance or signature, e.g. donations of real estate.
2.0

Definitions
2.1 Contract: Any agreement between two or more parties which is enforceable at law is a
“contract.” These Procedures deal with all contracts to which the University is a party,
including those agreements which are not titled “contract” (e.g. Agreements; Affiliation
Agreements, Memorandums of Understanding; Letter Agreements; Letters of Intent, Rental
Agreements, Leases). The following is a partial listing of contracts:
2.2 Employee Consultant: A contract that agrees to employ an individual in a temporary capacity
defines duties and performance expectations/standard and stipulates who the employee shall
report to and be subject to direction.
2.3 Personal Services Contract: A contract that appoints a consultant acting as an independent
contractor and not an employee.
2.4 Grant: A grant is a financial assistance award to an organization in the name of a principal
investigator to assist the organization in the conduct of research or other program as specified
in an approved proposal.
2.5 Executive Council (EC): The EC is an advisory council to the President and is comprised of all
Vice Presidents, Chief Financial Officer, General Counsel, –Assistant vice President and Chief
Information Officer (CIO), E x e c u t i v e D i r e c t o r , G o v e r n m e n t a n d C o m m
u n i t y R e l a t i o n s , and, Executive Director – Public Safety. Within this procedure they
may be referred to in combined or separate due to a monetary difference in signatory authority
(see below).

3.0

Delegation
Signatory Authority Unlimited
-President
Signatory Authority not to exceed $250,000
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- Vice Presidents
- General Counsel
- Chief Financial Officer (CFO)
Signatory Authority not to exceed $50,000 (Other Executive Council Members)
- -Chief Information Officer
- Executive Director, Government and Community Relations
- Executive Director, Public Safety
Signatory not to exceed $50,000 (Senior Administrators)
- Associate/Assistant Vice Presidents
- Associate/Assistant Provost
- Deans
- Librarian
- Associate Deans
Signatory Authority not to exceed $25,000 (Administrators)
- Academic Department Heads
- Director of Academic Schools
- Executive Directors and Directors
II. SIGNATORY AUTHORITY FOR CONTRACTS

1.0

Board Delegation of Authority
1.1 By law, only the Board of Regents is empowered to contract for the University. Except for
contracts involving real property (Board Policy 13.1.3), capital outlay, labor (union contracts)
and contracts with terms exceeding five years, or exceeding three years in the case of
employment agreements, the Board of Regents has delegated contract signing authority to the
President and has authorized the President to establish guidelines for further delegation. The
Board and the President, in specific instances, may delegate additional officers and employees
contracting authority.
1.2 After Board of Regents approval of contracts involving real property, capital outlay, labor
(union contracts) and contracts with terms exceeding five years, the contract document may be
signed by the President or Treasurer, or by the University officer designated by the Board.
1.3 While Board of Regents’ approval is not required, the Board of Regents shall be informed of
all major contract proposals in advance of execution/signing of the contract.

2.0

General Rules for Contracts
2.1 Contracts must be in writing.
2.2 Except for contracts which follow a form which has been previously approved by the
University’s Office of Legal Affairs, it is the responsibility of the signatory to obtain the
appropriate legal Counsel regarding the contract prior to the contract being signed.
2.3 All contracts require the availability of previously budgeted funds and proper authority to enter
into the transaction.
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2.4 The contract signatory must comply with all applicable University policies and procedures,
including but not limited to the University’s Purchasing Policy and Procedure in regards to the
procurement of services, supplies, material and equipment. Further, the signatory must obtain
the Chief Financial Officer (CFO)/Treasurer’s approval of any contractual debt/loan instrument
(e.g. capital lease); Risk Management approval of contract insurance requirements; and
Physical Plant approval of design services, facilities maintenance, repair and improvements
and all other requisite approvals.
2.5 The monetary values of all contracts are considered to be cumulative, e.g. a 3 year contract
costing $900,000 annually is valued at $2,700,000 and must be approved by the President.
3.0

Delegation of Signatory Authority
3.1 Subject to the restrictions and conditions set forth above, the President hereby delegates to the
following officers/employees authority to sign contracts within their respective
Divisions/Departments on behalf of Eastern Michigan University.
Vice Presidents, General Counsel and Chief Financial Officer - Contracts not
exceeding $250,000
All Other Executive Council Members and Senior Administrators - Contracts not
exceeding $50,000
Administrators - Contracts not exceeding $25,000
3.2 The University does not recognize contracts signed by University employees as binding on the
University unless the employee who signed the contract has duly delegated signatory authority.
University employees who sign contracts purporting to bind the University without authority
properly delegated under these Procedures may be personally subject to liability and legal
action, and may also be subject to University disciplinary action.
3.3 It is the responsibility of all University employees signing contracts to ensure that all applicable
University policies and procedures are complied with.
3.4 Restrictions and Additional Requirements for Contracts:
a. The Board of Regents must be informed of all major contract proposals in advance of
execution, even if authority to enter into the contract has been delegated as described in
these procedures. The Board of Regents shall first approve and authorize contracts involving
real property (Board Policy 13.1.3), capital outlay, labor (union contracts) (Board Policy
2.3) and contracts with terms exceeding five years (Board Policy _2.3 ), or exceeding three
years in the case of employment agreements (Board Policy 3.1.1.2). Authority to enter into
these contracts cannot be delegated.
b. All consulting contracts in excess of $25,000 must be approved by the CFO.
c. With the exception of grant contracts, university standard contracts or those pre-approved
by the Office of Legal Affairs contracts must be reviewed by the Office of Legal Affairs.
d. Grant proposals and contracts require the approval of the Director of the Office of Research
Development or designee. All grant proposal budgets will be reviewed by Sponsored
Research Accounting.
e. Affiliation Agreements must be approved by the Provost.
f. Any agreements that negotiate tuition and/or fees must be approved by the President and
CFO.
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g. Any bank accounts opened in the name of Eastern Michigan University must have the
approval of the CFO or Controller.
III. SIGNATORY AUTHORITY FOR OTHER, NON-CONTRACT COMMITMENTS OF FUNDS

1.0

Board Delegation of Authority
1.1 In addition to contracts, commitment of University funds includes requisitions to purchase
goods and services, personnel actions (hiring, transfers etc.), and travel and hosting. The
authorities outlined below reflect the highest level of approval. This procedure does not detail
all intermediate levels of authority, which may vary by department and must be followed.
1.2 All appointments, separations, and award of academic tenure require the approval of the Board
of Regents. (Board Policy 3.5.1).
1.3 Subject to the requirement of Board of Regents approval, authority is delegated from the
President of the University to the Vice Presidents, General Counsel, CFO, other Executive
Council Members and Senior Administrators, and Administrators as follows:
A. Signatory Authority and Responsibility for Personnel Actions:
1. Presidential Authority
a. Hiring, promotion, reclassification, replacement, transfer, and reassignment of
Executive Council (EC)
b. All newly budgeted positions. Additionally, CFO approval is required for newly
budgeted positions.
c. Leave requests for EC members require the approval of the President.
2. Executive Council Authority
a. Hiring, promotion, reclassification, replacement, transfer, and reassignment of tenure
track faculty, lecturers, and senior administrative managers and all other personnel requires
the approval by the President and Academic HR or Staff HR as appropriate.
b. An evaluation resulting in tenured appointment of faculty, promotions to senior rank,
faculty and staff appointments requires approval by the appropriate EC Member. That is,
the Provost for instructional personnel and the appropriate EC Member for all others.
c. Leave of absence requests for Senior Administrators, Administrators and all other
personnel requires the approval by the appropriate EC Member and Human Resources.
B.

Signatory Authority for Grants
1. Authority of the Executive Council
a. Grant proposals, sabbatical leaves, subventions, supplemental pay, and other internal
university awards for Academic Affairs require approval of the provost or designee and for
all others the appropriate EC Member.
2. Delegated to the Provost and The Associate Vice President for Graduate Studies and
Research by the Treasurer to the Board of Regents
a. The Associate Vice President for Graduate Studies and Research or designee is
required to authorize the acceptance of grants on behalf of the University not to exceed
an obligation amount of $100,000. The Provost must approve the acceptance of grants
on behalf of the University in excess of $100,000 or if the grant calls for a significant
or ongoing commitment of resources by the University.
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b. Sponsored Research Accounting will review all budget proposals
C. Signatory Authority and Responsibility for Travel & Hosting
1. Authority of the President
a. All travel and hosting by Executive Council members that report directly to the
President.
2. Authority of Vice Presidents, CFO, and General Counsel
a. Hosting and travel by Senior Administrators that does not exceed $250,000 requires
approval by the appropriate Vice President, General Council, or the CFO.
b. All study tours require the approval of Provost.
c. All International Travel must be preapproved by the appropriate Vice President, General
Council, or the CFO
3.

Authority of Other Executive Council and Senior Administrators
a. Hosting and travel by administrators and staff that does not exceed $50,000 requires
approval by the appropriate EC member or Senior Administrator.

4. Authority of Senior Administrators Domestic Travel & Hosting
a. Domestic hosting and travel by faculty and staff, program receptions, student travel, and
staff training requires approval of the appropriate Administrator.
D. Signatory Authority and Responsibility for Approving Requests for the Procurement of Goods and
Services
1. Authority of the President
a. Requisitions for goods and services that exceed $250,000 require the approval of the
President.
2. Authority of Vice Presidents, General Council, and the CFO
a. Requisitions that do not exceed $250,000 and are more than $50,000 require the approval
of the appropriate Vice President, General Council, or the CFO.
3. Authority of all other Executive Council Members and Senior Administrators
a. Requisitions that do not exceed $50,000 and are more than $25,000 require the approval
of the appropriate EC member or Senior Administrator.
4.

5.

Authority of Administrators
a. Requisitions that do not exceed $25,000 require the approval of the appropriate
Administrator.
Payment Card Holders
a. Employees that are granted a university Payment card are authorized to approve a single
transaction not to exceed $5,000, only when utilizing a P-card. Authorization of any
amount greater than $5,000 must have the written approval of the appropriate
Administrator.

These Procedures are effective upon the date of issuance.
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Addendum #1: Capital Construction and Facilities
Employees Covered
These Procedures provide for the delegation of authority to University employees to sign forms and/or
contracts on behalf of Eastern Michigan University (University) with regard to Capital Construction
and Facilities that create legally binding obligations.
The authority for these procedures derives from EMU Board Policy 2.3, Contract Authority. and the
Procedures: Signatory Authority.
These procedures require that no one other than designated individuals may sign contracts on behalf
of Eastern Michigan University. The procedures do not delegate permission to enter into a particular
transaction, which in every case must be obtained from the appropriate administrative authority.
Purpose
To outline the appropriate signatory authority for Capital Construction and Facilities to ensure that
legally binding financial and contractual commitments of the University are properly reviewed and
approved. The following only applies to Capital Construction only. Capital Construction is defined
as:
Capital projects refer to all non-recurring expenses involving construction (new and
renovation/additions to existing structures), acquisition, repair and/or improvement (to correct
inadequacies or change the use of existing space or systems), fabrication, and customization
projects where capital costs are greater than or equal to $50,000.
Expenditures related to General Fund, Auxiliary, Grants, etc., are pursuant to the limits stated in the
Procedures: Signatory Authority.

GENERAL LIMITATIONS ON SPENDING UNIVERSITY FUNDS FOR CAPITAL
CONSTRUCTION and FACILITIES
President – All expenditures of funds up to and exceeding $2,000,000
Contractual: above $2,000,000 / Banner: unlimited / Change Order: Not Required
Chief Financial Officer - Expenditures not exceeding the following: Contractual:
$2,000,000 / Banner: $2,000,000 / Change Order: above $250,000 (per
instance)
Executive Director – Facilities Planning & Construction – Expenditures not exceeding
the following:
Contractual: $500,000 / Banner: $500,000 / Change Order: $250,000 (per instance)
Project Manager/Manager - Expenditures not exceeding the following:
Contractual: $0 / Banner: $150,000 / Change Order: $25,000 (per instance)
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Amount

Change Order Signature Authority (Table 1)1
Required Signature
Project
Executive Director,
Manager
Facilities Planning
& Construction

Chief Financial
Officer

Overall Amount Below
Yes
$25,000
Single Line Item Below
Yes
$25,0002
Overall Amount Between
Yes
Yes
$25,000 and $250,000
Single Line Item Amount
Between $25,000 and
Yes
Yes
1
$250,000
Overall Amount $250,000 and
Yes
Yes
Yes
Above
Single Line Item $250,000 and
Yes
Yes
Yes
Above1
1
The signatory limits as stated in Table 1 also apply for deduct change orders.
2
Change Order must be executed by signatory with approval authority for single line item even if overall
amount of Change Order is within lower signatory threshold.

Time and Material
Expenditures are made utilizing contracted Time and Materials vendors for Facilities related scope of
work whether under General Maintenance or Capital Construction. These vendor contracts are
executed by Purchasing on behalf of the University for use by the Physical Plant for Capital
Construction and General Maintenance purposes. These expenditures may be made from Capital
Construction projects, General Fund, Auxiliary, Grants, or Restricted accounts. No scope of work for
a Time and Material Vendor may exceed $50,000. The following are General Limitations on Spending
University Funds using Time and Material vendors:
Chief Financial Officer - Expenditures not exceeding $50,000
Executive Director – Facilities Planning & Construction – Expenditures not exceeding
$50,000
Executive Director – Custodial Services - Expenditures not exceeding $50,000
Project Manager/Manager - Expenditures not exceeding $25,000
These Procedures: Signatory Authority Addendum #1 are effective upon the date of issuance.
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Effective Date

Date of Revision

Section Name

Section Number

Procedure

Page

Signature

PROCEDURES
Signatory Authority
Employees Covered
These Procedures provide for the delegation of authority to University employees to sign forms and/or
contracts on behalf of Eastern Michigan University (University) that create legally binding obligations,
including but not limited to forms and contracts relating to initial employment, reclassifications,
replacements, transfers/reassignments, new positions, evaluations, grants, travel, hosting and reception,
procurement documents, clinical placements, student teacher placements, faculty/student exchanges,
property rentals, leases, collective bargaining, banking, products, services and consultants.
GENERAL LIMITATIONS ON SPENDING UNIVERSITY FUNDS
President – All expenditures of funds up to and exceeding $250,000
Vice Presidents, General Counsel, and Chief Financial Officer - Expenditures not
exceeding $250,000
Other Executive Council Members – Expenditures not exceeding $50,000
Senior Administrators – Expenditures not exceeding $50,000
Administrators - Expenditures not exceeding $25,000
The authority for these procedures derives from EMU Board Policy 2.3, Contract Authority.
These procedures require that no one other than designated individuals may sign contracts on behalf of
Eastern Michigan University. The procedures do not delegate permission to enter into a particular
transaction, which in every case must be obtained from the appropriate administrative authority.
Purpose
To outline the appropriate signatory authority to ensure that legally binding financial and contractual
commitments of the University are properly reviewed and approved. Individuals have the authority to
approve or sign contracts on behalf of University only pursuant to a resolution of the Board of Regents or a
valid delegation of authority from the President of the University. This delegation of authority set forth by
management is a supplement to authoritative documents such as the Bylaws of the Board of Regents, Board
Policies, collective bargaining agreements, etc. If any inconsistency exists between this procedure and the
actual authoritative document(s), the provisions of the authoritative document will govern.
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I. GENERAL REQUIREMENTS AND DEFINITIONS

1.0

General Requirements
1.1 Although delegations of authority as described below are essential to efficient and effective
management, delegating employees retain overall responsibility for contractual matters and
personnel under their supervision.
University signatory authority and responsibility to approve a commitment may be vested in
two or more individuals. In such a case all necessary signatures must be obtained. It is the
obligation of the individual responsible for the unit whose budget is being obligated to obtain
all necessary signatures.
Permanent and temporary delegation of signatory authority must be communicated to the
division of Business and Finance by completing a “Designation of Signatory Authority” form.
An individual can only delegate the approval authority already granted to him/her and
delegations can only be made in writing to managers within the same unit. Permanent
delegation of authority must be approved by the President and kept on file in the office of
Business and Finance. Temporary delegation of signatory authority must be in writing and
maintained by Business and Finance. Those employees delegated the authority to sign
documents must sign their own name. All contracts must be signed by hand. The use of rubber
stamps, signature plates, or other mechanical devices to affix the signature is prohibited, with
the exception of the use of signature plates for checks.
When an employee signs a document obligating the University, internally or externally, the
employee affirms that he/she:
1. Is acting within his or her delegated authority.
2. After appropriate investigation and inquiry, is satisfied that the obligations and promises within
the document conform to University policy/procedure.
3. After appropriate investigation and inquiry, is satisfied that the substance of the document’s
promises and/or obligations meet valid purposes of the University’s mission, including
appropriate business purpose.
4. After appropriate investigation and inquiry, is satisfied that the information is accurate and that
there has been adequate disclosure of any potential conflicts of interest.
5. After appropriate investigation and inquiry, is satisfied that the substance of the promises and
obligations undertaken by the University are appropriate and outweigh the potential risks to the
University in the undertaking.
6. Has consulted, where appropriate, with other specialized personnel (e.g. Risk Management,
Legal Affairs, Human Resources, Facilities, outside bond Council, etc.). Note: Situations
involving the hiring, firing, promoting, upgrading, reclassification and all other similar actions
affecting university personnel must have Human Resources approval.
7. Has made appropriate inquiry and is satisfied that the University may lawfully undertake the
promises and obligations described within the document.
8. After appropriate investigation and inquiry, is satisfied that the agreement does not conflict
with existing University agreements.
9. After appropriate inquiry, is satisfied that any associated commitment of funds has been
identified and has been budgeted and approved according to University policy and procedure.
10. After appropriate investigation, is satisfied that all University Purchasing Policies and
Procedures have been followed.
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Appropriate investigation and inquiry includes reliance upon reviews by and work of other
employees/consultants specially situated by virtue of education, training, and/or fact knowledge to
perform some aspect of the needed investigation or inquiry. Violation of these and any University policy
of procedure sited herein will result in appropriate disciplinary action.
The delegation of signatory authority described below is revocable by the President at any time.
1.2 It is the responsibility of all University employees to ensure that the University does not
knowingly enter into contracts that present conflicts of interest. University employees must
exercise their authority in a manner consistent with the Conflict of Interest policy.
1.3 Revenue- generating contracts may give rise to unrelated business income resulting in a taxable
event. All such agreements, with the exception of EMU standard auxiliary rental agreements,
catering agreements and grant contracts, must be reviewed by the CFO or the Associate Vice
President for Finance or the Controller prior to approval or signature.
1.4 Gifts and donations that require on-going operating resources by the University must be
reviewed by the CFO or designee prior to acceptance or signature, e.g. donations of real estate.
2.0

Definitions
2.1 Contract: Any agreement between two or more parties which is enforceable at law is a
“contract.” These Procedures deal with all contracts to which the University is a party,
including those agreements which are not titled “contract” (e.g. Agreements; Affiliation
Agreements, Memorandums of Understanding; Letter Agreements; Letters of Intent, Rental
Agreements, Leases). The following is a partial listing of contracts:
2.2 Employee Consultant: A contract that agrees to employ an individual in a temporary capacity
defines duties and performance expectations/standard and stipulates who the employee shall
report to and be subject to direction.
2.3 Personal Services Contract: A contract that appoints a consultant acting as an independent
contractor and not an employee.
2.4 Grant: A grant is a financial assistance award to an organization in the name of a principal
investigator to assist the organization in the conduct of research or other program as specified
in an approved proposal.
2.5 Executive Council (EC): The EC is an advisory council to the President and is comprised of all
Vice Presidents, Chief Financial Officer, General Counsel, –Assistant vice President and Chief
Information Officer (CIO), E x e c u t i v e D i r e c t o r , G o v e r n m e n t a n d C o m m
u n i t y R e l a t i o n s , and, Executive Director – Public Safety. Within this procedure they
may be referred to in combined or separate due to a monetary difference in signatory authority
(see below).

3.0

Delegation
Signatory Authority Unlimited
-President
Signatory Authority not to exceed $250,000
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- Vice Presidents
- General Counsel
- Chief Financial Officer (CFO)
Signatory Authority not to exceed $50,000 (Other Executive Council Members)
- -Chief Information Officer
- Executive Director, Government and Community Relations
- Executive Director, Public Safety
Signatory not to exceed $50,000 (Senior Administrators)
- Associate/Assistant Vice Presidents
- Associate/Assistant Provost
- Deans
- Librarian
- Associate Deans
Signatory Authority not to exceed $25,000 (Administrators)
- Academic Department Heads
- Director of Academic Schools
- Executive Directors and Directors
II. SIGNATORY AUTHORITY FOR CONTRACTS

1.0

Board Delegation of Authority
1.1 By law, only the Board of Regents is empowered to contract for the University. Except for
contracts involving real property (Board Policy 13.1.3), capital outlay, labor (union contracts)
and contracts with terms exceeding five years, or exceeding three years in the case of
employment agreements, the Board of Regents has delegated contract signing authority to the
President and has authorized the President to establish guidelines for further delegation. The
Board and the President, in specific instances, may delegate additional officers and employees
contracting authority.
1.2 After Board of Regents approval of contracts involving real property, capital outlay, labor
(union contracts) and contracts with terms exceeding five years, the contract document may be
signed by the President or Treasurer, or by the University officer designated by the Board.
1.3 While Board of Regents’ approval is not required, the Board of Regents shall be informed of
all major contract proposals in advance of execution/signing of the contract.

2.0

General Rules for Contracts
2.1 Contracts must be in writing.
2.2 Except for contracts which follow a form which has been previously approved by the
University’s Office of Legal Affairs, it is the responsibility of the signatory to obtain the
appropriate legal Counsel regarding the contract prior to the contract being signed.
2.3 All contracts require the availability of previously budgeted funds and proper authority to enter
into the transaction.
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2.4 The contract signatory must comply with all applicable University policies and procedures,
including but not limited to the University’s Purchasing Policy and Procedure in regards to the
procurement of services, supplies, material and equipment. Further, the signatory must obtain
the Chief Financial Officer (CFO)/Treasurer’s approval of any contractual debt/loan instrument
(e.g. capital lease); Risk Management approval of contract insurance requirements; and
Physical Plant approval of design services, facilities maintenance, repair and improvements
and all other requisite approvals.
2.5 The monetary values of all contracts are considered to be cumulative, e.g. a 3 year contract
costing $900,000 annually is valued at $2,700,000 and must be approved by the President.
3.0

Delegation of Signatory Authority
3.1 Subject to the restrictions and conditions set forth above, the President hereby delegates to the
following officers/employees authority to sign contracts within their respective
Divisions/Departments on behalf of Eastern Michigan University.
Vice Presidents, General Counsel and Chief Financial Officer - Contracts not
exceeding $250,000
All Other Executive Council Members and Senior Administrators - Contracts not
exceeding $50,000
Administrators - Contracts not exceeding $25,000
3.2 The University does not recognize contracts signed by University employees as binding on the
University unless the employee who signed the contract has duly delegated signatory authority.
University employees who sign contracts purporting to bind the University without authority
properly delegated under these Procedures may be personally subject to liability and legal
action, and may also be subject to University disciplinary action.
3.3 It is the responsibility of all University employees signing contracts to ensure that all applicable
University policies and procedures are complied with.
3.4 Restrictions and Additional Requirements for Contracts:
a. The Board of Regents must be informed of all major contract proposals in advance of
execution, even if authority to enter into the contract has been delegated as described in
these procedures. The Board of Regents shall first approve and authorize contracts involving
real property (Board Policy 13.1.3), capital outlay, labor (union contracts) (Board Policy
2.3) and contracts with terms exceeding five years (Board Policy _2.3 ), or exceeding three
years in the case of employment agreements (Board Policy 3.1.1.2). Authority to enter into
these contracts cannot be delegated.
b. All consulting contracts in excess of $25,000 must be approved by the CFO.
c. With the exception of grant contracts, university standard contracts or those pre-approved
by the Office of Legal Affairs contracts must be reviewed by the Office of Legal Affairs.
d. Grant proposals and contracts require the approval of the Director of the Office of Research
Development or designee. All grant proposal budgets will be reviewed by Sponsored
Research Accounting.
e. Affiliation Agreements must be approved by the Provost.
f. Any agreements that negotiate tuition and/or fees must be approved by the President and
CFO.
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g. Any bank accounts opened in the name of Eastern Michigan University must have the
approval of the CFO ,Associate Vice President for Finance, or Controller.
III. SIGNATORY AUTHORITY FOR OTHER, NON-CONTRACT COMMITMENTS OF FUNDS

1.0

Board Delegation of Authority
1.1 In addition to contracts, commitment of University funds includes requisitions to purchase
goods and services, personnel actions (hiring, transfers etc.), and travel and hosting. The
authorities outlined below reflect the highest level of approval. This procedure does not detail
all intermediate levels of authority, which may vary by department and must be followed.
1.2 All appointments, separations, and award of academic tenure require the approval of the Board
of Regents. (Board Policy 3.5.1).
1.3 Subject to the requirement of Board of Regents approval, authority is delegated from the
President of the University to the Vice Presidents, General Counsel, CFO, other Executive
Council Members and Senior Administrators, and Administrators as follows:
A. Signatory Authority and Responsibility for Personnel Actions:
1. Presidential Authority
a. Hiring, promotion, reclassification, replacement, transfer, and reassignment of
Executive Council (EC)
b. All newly budgeted positions. Additionally, CFO approval is required for newly
budgeted positions.
c. Leave requests for EC members require the approval of the President.
2. Executive Council Authority
a. Hiring, promotion, reclassification, replacement, transfer, and reassignment of tenure
track faculty, lecturers, and senior administrative managers and all other personnel requires
the approval by the President and Academic HR or Staff HR as appropriate.
b. An evaluation resulting in tenured appointment of faculty, promotions to senior rank,
faculty and staff appointments requires approval by the appropriate EC Member. That is,
the Provost for instructional personnel and the appropriate EC Member for all others.
c. Leave of absence requests for Senior Administrators, Administrators and all other
personnel requires the approval by the appropriate EC Member and Human Resources.
B.

Signatory Authority for Grants
1. Authority of the Executive Council
a. Grant proposals, sabbatical leaves, subventions, supplemental pay, and other internal
university awards for Academic Affairs require approval of the provost or designee and for
all others the appropriate EC Member.
2. Delegated to the Provost and The Associate Vice President for Graduate Studies and
Research by the Treasurer to the Board of Regents
a. The Associate Vice President for Graduate Studies and Research or designee is
required to authorize the acceptance of grants on behalf of the University not to exceed
an obligation amount of $100,000. The Provost must approve the acceptance of grants
on behalf of the University in excess of $100,000 or if the grant calls for a significant
or ongoing commitment of resources by the University.
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b. Sponsored Research Accounting will review all budget proposals
C. Signatory Authority and Responsibility for Travel & Hosting
1. Authority of the President
a. All travel and hosting by Executive Council members that report directly to the
President.
2. Authority of Vice Presidents, CFO, and General Counsel
a. Hosting and travel by Senior Administrators that does not exceed $250,000 requires
approval by the appropriate Vice President, General Council, or the CFO.
b. All study tours require the approval of Provost.
c. All International Travel must be preapproved by the appropriate Vice President, General
Council, or the CFO
3.

Authority of Other Executive Council and Senior Administrators
a. Hosting and travel by administrators and staff that does not exceed $50,000 requires
approval by the appropriate EC member or Senior Administrator.

4. Authority of Senior Administrators Domestic Travel & Hosting
a. Domestic hosting and travel by faculty and staff, program receptions, student travel, and
staff training requires approval of the appropriate Administrator.
D. Signatory Authority and Responsibility for Approving Requests for the Procurement of Goods and
Services
1. Authority of the President
a. Requisitions for goods and services that exceed $250,000 require the approval of the
President.
2. Authority of Vice Presidents, General Council, and the CFO
a. Requisitions that do not exceed $250,000 and are more than $50,000 require the approval
of the appropriate Vice President, General Council, or the CFO.
3. Authority of all other Executive Council Members and Senior Administrators
a. Requisitions that do not exceed $50,000 and are more than $25,000 require the approval
of the appropriate EC member or Senior Administrator.
4.

5.

Authority of Administrators
a. Requisitions that do not exceed $25,000 require the approval of the appropriate
Administrator.
Payment Card Holders
a. Employees that are granted a university Payment card are authorized to approve a single
transaction not to exceed $5,000, only when utilizing a P-card. Authorization of any
amount greater than $5,000 must have the written approval of the appropriate
Administrator.

These Procedures are effective upon the date of issuance.
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Addendum #1: Capital Construction and Facilities
Employees Covered
These Procedures provide for the delegation of authority to University employees to sign forms and/or
contracts on behalf of Eastern Michigan University (University) with regard to Capital Construction
and Facilities that create legally binding obligations.
The authority for these procedures derives from EMU Board Policy 2.3, Contract Authority. and the
Procedures: Signatory Authority.
These procedures require that no one other than designated individuals may sign contracts on behalf
of Eastern Michigan University. The procedures do not delegate permission to enter into a particular
transaction, which in every case must be obtained from the appropriate administrative authority.
Purpose
To outline the appropriate signatory authority for Capital Construction and Facilities to ensure that
legally binding financial and contractual commitments of the University are properly reviewed and
approved. The following only applies to Capital Construction only. Capital Construction is defined
as:
Capital projects refer to all non-recurring expenses involving construction (new and
renovation/additions to existing structures), acquisition, repair and/or improvement (to correct
inadequacies or change the use of existing space or systems), fabrication, and customization
projects where capital costs are greater than or equal to $50,000.
Expenditures related to General Fund, Auxiliary, Grants, etc., are pursuant to the limits stated in the
Procedures: Signatory Authority.

GENERAL LIMITATIONS ON SPENDING UNIVERSITY FUNDS FOR CAPITAL
CONSTRUCTION and FACILITIES
President – All expenditures of funds up to and exceeding $2,000,000
Contractual: above $2,000,000 / Banner: unlimited / Change Order: Not Required
Vice President – Facilities OperationsChief Financial Officer - Expenditures not
exceeding the following: Contractual: $2,000,000 / Banner: $2,000,000 /
Change Order: above $250,000 (per instance)
Executive Director – Facilities Planning & Construction – Expenditures not exceeding
the following:
Contractual: $2500,000 / Banner: $2500,000 / Change Order: $250,000 (per
instance)
Project Manager/Manager - Expenditures not exceeding the following:
Contractual: $0 / Banner: $150,000 / Change Order: $2510,000 (per
instance)
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Amount

Change Order Signature Authority (Table
21
1)-Required Signature
Project
Executive Director,
Manager
Facilities Planning
& Construction

Vice President,
FacilitiesChief
Financial
Officer

Overall Amount Below
Yes
$1250,000
Single Line Item Below
Yes
$1250,00012
Overall Amount Between
Yes
Yes
$2510,000 and $250,000
Single Line Item Amount
Between $2510,000 and
Yes
Yes
$250,0001
Overall Amount $250,000 and
Yes
Yes
Yes
Above
Single Line Item $250,000 and
Yes
Yes
Yes
Above1
1
The signatory limits as stated in Table 1 also apply for deduct change orders. Change Order must be
executed by signatory with approval authority for single line item even if overall amount of Change
Order is within lower signatory threshold.
2
The signatory limits as stated in Table 1 also apply for deduct change orders.Change Order must be
executed by signatory with approval authority for single line item even if overall amount of Change
Order is within lower signatory threshold.

Time and Material
Expenditures are made utilizing contracted Time and Materials vendors for Facilities related scope of
work whether under General Maintenance or Capital Construction. These vendor contracts are
executed by Purchasing on behalf of the University for use by the Physical Plant for Capital
Construction and General Maintenance purposes. These expenditures may be made from Capital
Construction projects, General Fund, Auxiliary, Grants, or Restricted accounts. No scope of work for
a Time and Material Vendor may exceed $50,000. The following are General Limitations on Spending
University Funds using Time and Material vendors:
Vice President – Facilities OperationsChief Financial Officer - Expenditures not
exceeding $50,000
Executive Director – Facilities Planning & Construction – Expenditures not exceeding
$50,000
Director – Facilities Operations & Maintenance – Expenditures not exceeding $50,000
Executive Director – Custodial Services - Expenditures not exceeding $50,000
Project Manager/Manager - Expenditures not exceeding $2510,000
These Procedures: Signatory Authority Addendum #1 are effective upon the date of issuance.
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BOARD OF REGENTS
EASTERN MICHIGAN UNIVERSITY

SECTION: 17
DATE:
April 22, 2021

RECOMMENDATION
DTE PROVISIONAL EASEMENT REGARDING REC IM
ACTION REQUESTED
It is recommended that the Board of Regents approve and authorize the President or Chief Financial
Officer to finalize and sign a Provisional Easement for a DTE natural gas main line.
STAFF SUMMARY
The Board of Regents previously approved renovations to Rec IM on December 15, 2017. The
requested Provisional Easement governs an approximate 10 foot wide x 410 foot long path
alongside West Circle Drive to provide DTE the ability to construct an extension of the natural
gas main line to support the Rec IM. The extension will connect to the existing natural gas main
line at the Southeast comer of West Circle Drive (located near the Rackham Hall's Southeast
comer).
FISCAL IMPLICATIONS
None
ADMINISTRATIVE RECOMMENDATION
The proposed Board action has been reviewed and is recommended for Board approval.

Date

EASEMENT
For good and valuable consideration, exempt under MCL 207.526(a) and MCL 207.505(a), receipt of which is hereby
acknowledged,
State Building Authority

(Grantor) hereby grants to DTE Gas Company, a Michigan Corporation (Grantee), with its principal office at One Energy Plaza,
Detroit, Michigan 48226, its successors and assigns, an easement to construct, test, reconstruct, renew, operate, maintain, inspect,
alter, repair and remove a pipeline or pipelines for the transportation of gas, oil or other substances which can be transported
through a pipeline or pipelines, and such mains, service laterals, drips, valves, regulators, fittings, meters and other equipment
and appurtenances as may be necessary or convenient for its operations (collectively, “Grantee’s Facilities”), over and through
the following described real estate in the City of Ypsilanti, Washtenaw County, State of Michigan, to wit:
REAL ESTATE DESCRIPTION: YPC EMU-2 ALL LANDS ON EMU CAMPUS UNDER FOLLOWING ID
NUMBERS 11-11-04-338-001, 11-11-04-363-001, 11-11-04-363-002, 11-11-04-363-003, 11-11-05-400-001, 11-11-05-400002 & 11-11-40-130-001

Parcel#: 11-11-05-400-003
EASEMENT DESCRIPTION:

“See Exhibit A”

THE PARTIES FURTHER AGREE THAT:
Structures and Trees: No buildings or other structures shall be erected or placed, and no trees shall be planted, on or in the
above-described easement without the written consent of the Grantee. Additionally, Grantee may remove any vegetation,
buildings, or structures placed within the above-described easement that Grantee believes could interfere with the safe and
reliable construction, operation, maintenance and repair of Grantee’s Facilities.
Additional Work Space: Additional workspace, contiguous to the easement may be used temporarily during construction,
maintenance or removal of the pipeline or pipelines installed hereunder.
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Ground Elevation: Grantee shall initially bury said pipeline or pipelines at a minimum depth of 24-inches. Grantor shall not
materially alter the ground elevation within the above-described easement without a prior written agreement executed by Grantee
allowing said alteration.
Damages/Restoration: Grantee shall pay reasonable damages to improvements occasioned by said installation or by any of its
subsequent operations under this easement or shall replace the damaged area to its original condition as reasonably practical.
Grantee shall replace in good workmanlike manner all tile cut in the construction of the pipeline or pipelines.
Assignment/Successors: Grantee’s rights herein granted may be assigned in whole or in part. This easement runs with the land,
and all rights, privileges and obligations created by this instrument shall inure to the benefit of, and be binding upon, the heirs,
devisees, administrators, executors, successors, and assigns of the parties hereto.
Ownership: Grantor covenants that they are the lawful fee simple owner of the above-described property and that they have
the right and authority to make this grant, and that they will forever warrant and defend the title thereto against all claims
whatsoever.
Exercise of Easement: Grantee’s nonuse or limited use of this easement shall not preclude Grantee’s later use of this easement
to its full extent.
Indemnity: Grantee shall indemnify, defend, and hold Grantor harmless from and against all claims and liabilities for injury to
persons or property, including without limitation, reasonable attorney’s fees expended in defending against any such claims, to
the extent caused by Grantee’s willful or negligent acts or omissions in exercising the rights granted in this Easement.
This Agreement may be executed in counterparts, each of which shall be deemed to be an original, but all of which, taken
together, shall constitute one and the same agreement.
It is understood that the person securing this easement is without authority from Grantee to make any agreement in respect of
the subject matter hereof not herein expressed.
Executed this

day of __________________________________, 2021.

State Building Authority
By: ________________________________
Name:______________________________
Title:_______________________________
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ACKNOWLEDGMENT
STATE OF MICHIGAN
County of
The foregoing instrument was acknowledged before me this_____________day of _______________, 2021, by
______________________________, the __________________________ of State Building Authority
______________________________________
Notary Public _____________ County, Michigan
Acting in _______________ County, Michigan
My Commission Expires:______________________________________

Prepared by and return to:

Tyler Remington
DTE Gas Company
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EASTERN MICHIGAN UNIVERSITY

Community College
Partnerships
Colleen Kibin, Director of Community College Relations
Dr. Doris Fields, Director of Undergraduate Studies

Top Community College Partnerships
• Washtenaw Community College
• Schoolcraft College
• Henry Ford College
• Oakland Community College
• Wayne County Community College District
• Monroe County Community College
• Jackson College
• Lansing Community College
• Macomb Community College
• Mott Community College
2
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Articulation Agreements
• Associate to Bachelor Degree
• 176 current articulation agreements
• 10 reverse transfer agreements
• 21 Community College Partners in Michigan and Ohio
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Unique Partnerships
• Nursing Collaborative
• Earn associate degree in nursing and bachelor degree simultaneously
• Washtenaw Community College
• Henry Ford College
• Monroe County Community College

• MICUP - BEAT
• King Chavez Parks Initiative dedicated to supporting underserved
students as they transition from a community college by providing
mentoring, academic preparation, financial education and scholarships
• MICUP Grant with Henry Ford College and Wayne County Community
College
• BEAT open to all students
'1
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Unique Partnerships
• MiTransfer Pathways
• 2018-2020, collaboration between 2 and 4 year colleges in Michigan
• 10 academic pathways (including Biology, Mechanical Engineering, Art,
Social Work)

• Futures for Frontliners
• The initial program is a state funded scholarship to essential workers,
to enable the worker to obtain a tuition-free associate degree at a Ml
community college
• EMU has created a scholarship combined with federal funds to
encourage essential workers who would like to continue their education
and earn a bachelor degree, tuition-free
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Foundations of Excellence Transfer
• Initiative through the John N. Gardner Foundation
• Enhancing the transfer student experience and student success and
raising the awareness of transfer students on campus

• 53 members of the campus community
• 9 committees focused on different aspects of the transfer experience

• Began self study in fall 2019
• Surveys in fall 2019 to EMU students, faculty and staff and community
college partners in spring 2020
• Committee analysis of the aspects of transfer and recommendations
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Foundations of Excellence Transfer
• Dimension final report
• 26 priority recommendations
• Support of the administration and campus community

• Implementing recommendations
• Transfer Advisory Board Committee
• Aimed at a more cohesive approach for transfer on campus
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RESOLUTION
Recognition of the Women’s Gymnastics Team
WHEREAS, the Eastern Michigan University gymnastics team won the 2021 Mid-American
Conference Gymnastic championship, for the fourth time in the program's history; and,
WHEREAS, the team qualified for the NCAA Regionals for the third time; and,
WHEREAS, Molly Parris tied for first on vault, scoring 9.850, becoming Eastern’s first vault
MAC champion since 1988; and,
WHEREAS, Hadyn Crossen placed second and Jada Rondeau tied for third in the All-Around
competition, and Cortney Bezold tied for third on bars with a 9.875; and,
WHEREAS, Hadyn Crossen and Molly Parris earned MAC All-Tournament Team honors.
NOW, THEREFORE BE IT RESOLVED that the Eastern Michigan University Board of
Regents congratulates the Eastern Michigan University Women’s Gymnastics Team and Head
Coach Katie Minasola for their outstanding success and commends them for the honor and
distinction they have brought to themselves as well as Eastern Michigan University.
April 22, 2021

RESOLUTION
Recognition of 2020 Week of Excellence
Faculty Award Recipients
WHEREAS, during the 43rd Annual Week of Excellence, 14 faculty members and lecturers who
have distinguished themselves through careful, thoughtful, and dedicated work at the university
were recognized; and,
WHEREAS, the Ronald W. Collins Distinguished Faculty Awards for excellence in teaching,
research, creative activity, or service were presented to Jeffrey Bernstein, Howard Cass, Hedeel
Evans, Carmen McCallum, Michael McVey, Meeae Nam and Jamie Ward; and,
WHEREAS, Kimberly Barker and Brian Coffey received the Full-Time Lecturer Distinguished
Teaching Award; and,
WHEREAS, Bryan Alfaro, Monica Desana, Emily Levickas, and Judith Shazer received the
Part-Time Lecturer Distinguished Teaching Award; and,
WHEREAS, Dr. Ann Blakeslee was honored with the Excellent Teachers Engaging Alumni
Award.
NOW, THEREFORE BE IT RESOLVED, that the Eastern Michigan University Board of
Regents thanks the award recipients for exemplary service and commends them for the honor
and distinction they have brought to themselves as well as to Eastern Michigan University.
April 22, 2021

RESOLUTION
Recognition of 2021 Week of Excellence
Faculty Award Recipients
WHEREAS, during the 44th Annual Week of Excellence, 12 faculty members and lecturers who
have distinguished themselves through careful, thoughtful, and dedicated work at the university
were recognized; and,
WHEREAS, the Ronald W. Collins Distinguished Faculty Awards for excellence in teaching,
research, creative activity, or service were presented to Matthew Cook, Alexandros Maragakis,
Ross Nord, Deborah Pae, Barbara Patrick, and Stephanie Wladkowski; and,
WHEREAS, Theresa Crnkovich received the Full-Time Lecturer Distinguished Teaching
Award; and,
WHEREAS, Sarah Deward, Amanda Ellis, Mansi Rajpurohit and Susan Yarrington-Young
received the Part-Time Lecturer Distinguished Teaching Award; and,
WHEREAS, Dr. Mary Schneider was honored with the Excellent Teachers Engaging Alumni
Award.
NOW, THEREFORE BE IT RESOLVED, that the Eastern Michigan University Board of
Regents thanks the award recipients for exemplary service and commends them for the honor
and distinction they have brought to themselves as well as to Eastern Michigan University.
April 22, 2021

President’s Report
EASTERN MICHIGAN UNIVERSITY
Board of Regents
April 22, 2021
Madam Chair and Distinguished Members of the Board of Regents:
One of the great days of the academic year is upon us. Please join me in celebrating more
than 2,000 students who have applied for April or August graduation. We will celebrate them
this Sunday, April 25, beginning at 9:30 a.m. At that time, a formal graduation ceremony
video will be premiered on the University’s Commencement webpage, featuring remarks from
Board of Regents Chair Jeffries, myself, Provost Longworth and our academic deans, as well
as the names of our graduates.
The Commencement webpage also features a link to a special celebration page where
people can give a shout-out to their favorite graduate. More than 500 people have already
posted their messages. Text, animated images, photos, or short videos are encouraged!
We are planning in-person graduation celebrations at a later date for all graduates this year
and last year who have not had an in-person experience due to the pandemic. We are
hopeful this will take place during this fall’s commencement, depending on public health
considerations and the removal of restrictions for large gatherings.
The University’s Multicultural Graduation Celebration, hosted by the Center of Race and
Ethnicity, takes place tomorrow (Friday, April 23) at 4 p.m. The event celebrates the
achievements of students of color, both domestic and international, as well as the rich culture
of our diverse student body. You can view the virtual event on the University’s Facebook
page.
It is my distinct honor to welcome new Regent Chad Newton to today’s meeting. Governor
Whitmer appointed Regent Newton to the Board in March. He is the Chief Executive Officer
of the Wayne County Airport Authority, and a three-time EMU graduate. He also is a graduate
of the FBI National Academy, and a former member of the EMU Alumni Association Board of
Directors.
Our long and storied history as one of the top Forensics programs in the nation is evidenced
in last weekend’s fifth place finish in the National Forensics Association Tournament. Our
Forensics team competed against 100 schools and finished ahead of such nationally known
universities as Northwestern, Yale, Alabama, and Cornell.
Osade Imalele (OH-sah-day ih-MAH-lay-lay), a senior marketing major who's minoring in
apparel, textiles and merchandising, led the exceptional showing. She earned a national
championship in Persuasive Speaking. Osade, who resides in Northville and was born and
raised in Detroit, is a first-generation Nigerian American in the United States and a senior in
the Honors Program. She is graduating in December, and plans to work in creative design at
a fashion or art-focused company.
EMU Forensics has placed in the top 15 nationally for more than 40 years, and has won more
than 40 Michigan state team championships.
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We are so proud of the students involved and the incredible support they receive from our
outstanding Communications faculty. You can find a complete story with a photo of the team
and the names and backgrounds of all of the students on EMU Today.
Special congratulations to Director of Forensics Patrick Seick and Professor Kathy Stacey,
director of the School of Communications, Media and Theatre Arts.
On Tuesday, I issued a campus message and public statement regarding the murder
conviction of Derek Chauvin in the killing of George Floyd. Although the verdict is a step in
moving us forward, the reality is we have much work to do across all of our structures,
organizations, and institutions to eradicate systemic racial inequities and injustices. Holding
Derek Chauvin accountable will not eradicate the racism woven throughout the fabric of our
society. We see it in the attack on voting rights, the disproportionate impact of COVID-19 on
communities of color, and the inequities throughout our education system.
We must own that racism, hate, and injustice are present in our campus environment as well.
I hear the frustration, anger, and demand for change. I hear your pain and see the daily
struggles. You are right when you say words only go so far and action is needed. We can and
must do better.
The complete message can be found on the Office of the President Communications page on
the University website.
In concluding my remarks today, I must follow up on the comments made by Chair Jeffries at
the start of today’s meeting concerning the criminal sexual assault allegations filed against
several students and the lawsuit against the University.
We face a serious challenge today at Eastern Michigan, one that many universities face and
one that must unite us in a powerful commitment going forward. That is our need to confront
sexual assault and to support survivors who bravely come forward to tell of their past
victimization by other students.
I want to reiterate my unwavering support for all survivors of sexual assault, and emphasize
our collective and sincere resolve to do everything we can to provide a safe environment for
our students.
The University seeks to learn every detail about the handling of cases that are the subject of
the recent lawsuit. I’ve said this before, but it merits repeating: We want to know whether our
processes related to these cases were followed and, if not, why not and what steps should be
taken so that our students are protected and feel supported in reporting sexual assault. And I
emphasize: We are committed to full transparency.
As Chair Jeffries stated, we have engaged Cozen O’Connor, an independent law firm
recognized nationally for its expertise in Title IX, to review and assess EMU’s actions. Its
report will be made public when it is finalized. We will quickly take action to remedy any
deficiencies noted.
Protecting students is critical to the University’s educational mission. I can say from careful
personal observation that our staff in law enforcement, Title IX, student affairs, and elsewhere
work tirelessly to try to create a safe and supportive community for students, faculty and staff.
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Yet it’s clear more needs to be done. These allegations are serious and disturbing to all of us,
and concern me deeply as your President.
Regarding the lawsuit, I will state this unequivocally: Any accusation that the University
covered up crimes of sexual assault is false.
We take all claims of sexual assault and sexual misconduct seriously and we are committed
to the thorough investigation of these incidents. Anyone who has information or wishes to
report any incident of sexual assault or misconduct is encouraged to contact EMU Police or
the EMU Title IX Office.
Additional information and accomplishments are listed in the appendix to this report on the
University website.
Thank you, Chair Jeffries.
James M. Smith, Ph.D.
President
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Recognition
•

Milo Lees, a junior majoring in Mechanical Engineering, and Marie Surur, a junior in
Interior Design, in the GameAbove College of Engineering and Technology, will get
the chance to create and implement interior designs and engineering for aircraft during
paid, 12-week internships with Textron Aviation, the general aviation business unit of
the conglomerate Textron, which is home to the Cessna, Beechcraft and Hawker
brands.

•

Student scholarship winners at the annual Women of Excellence Awards, sponsored
by the EMU Women’s Resource Center, included Heather Bower, Simone Brown,
Tiffany Chen, Hailee Hull, Kari Klavon, Katie Lane, Rachel Neil, and Mikaela
Trowbridge. Employee awards were presented to Jenny Clark, CATE Lab
coordinator, Allison Boone Green, instructor and advisor for the Interdisciplinary
Leadership minor, and Rhonda Vander Zwagg, director of operations for Women’s
Basketball.

•

Eunice Jeffries, chair of the EMU Board of Regents, and Rema Reynolds, associate
professor of Leadership and Counseling, have been recognized as 2021 Michigan
Chronicle Women of Excellence Honorees for their exceptional success in
business, community involvement, and philanthropy.

•

David DeLisle, a senior from Brighton who is pursuing a degree in Electrical and
Computer Engineering, won first place in the Best Student Paper in the American
Society for Engineering Education North Central Section Conference.

•

Emeritus professor Garik Pedersen, has been honored with the American Music
Teacher Article of the Year award for his article, “The Victory Vertical Project: A
Historical Case Study in Recreational Music Making.” The award was presented by
Music Teachers National Association.

•

Mary Ramsey, professor of English Language and Literature, has been selected as
one of 52 emerging college and university leaders for the 2021-22 class of the
American Council on Education Fellows Program.

•

Christina Marsack-Topolewski, Ph.D., LMSW and Annemarie Kelly, JD, LLM, from
EMU’s College of Health and Human Services, testified before the Michigan House
of Representatives Committee for Families, Seniors, and Children in Lansing on
March 16, advocating for new state laws to protect vulnerable adults with disabilities
against online predation.
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•

Samir Tout, professor in the School of Information Security and Applied Computing,
was a featured speaker at the Michigan Mobility Institute’s Mobility Talk on March
17.

•

EMU has been ranked second among large public universities in the U.S. and first
in Michigan in the Military Friendly Schools list.

•

The Clinical Research Administration graduate program has been ranked the
third in the nation and first in Michigan by BestValueSchools.org.

•

The Paralegal bachelor’s degree program has been ranked among the top 20 in
the nation, and the number one public university in Michigan by Study.com.

•

The Simulation, Animation, and Gaming program has been ranked 18th in the
Midwest and 4th in Michigan by Animation Career Review.

Of Note
•

The School of Nursing has been awarded a $72,000 grant to develop a virtual reality
program to address health inequities impacting Asian Americans. The project will be
led by Tsu-Yin Wu, professor of Nursing and director of the EMU Center for Health
Disparities Innovations and Studies.

•

A nutrition team from EMU’s Center for Health Disparities Innovations and Studies
has received a $4,000 grant to improve access to healthy local foods and develop
greater food and agricultural literacy in seeking to reduce health disparities in the lowincome Asian American population in Kent County, Michigan.

•

The Aviation program has opened its facility at Willow Run airport, which includes
offices, flight planning areas, and an FAA approved flight simulator. Students in the
program also have access to flight training in Flint, Howell, and Pontiac.

•

The EMU Center for Digital Engagement is once again providing 48 Digital
Summer Clinic paid internship positions for EMU students. Clinic interns span a
broad range of majors, including Computer Science, Business, Communications, and
Media Arts.

•

The EMU Family Empowerment Program, in collaboration with EMU Regent and
public health expert, Dr. Jessie Kimbrough Marshall, launched a Vaccine
Education and Outreach Effort to educate the public about COVID-19 vaccines and
local access.
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•

EMU has launched SMART, the Southeast Michigan Criminal Justice Policy
Research Project, a collaborative effort focused on research and education on
criminal justice policies and systems locally. The project was founded by Kevin
Karpiak, associate professor of Sociology, Anthropology, and Criminology.

•

Several new episodes of “EMU Today TV” have been released on Xfinity On Demand
and on EMU’s YouTube channel.

Events
•

The Southeast Michigan Criminal Justice Policy Research Project (SMART)
sponsored a virtual roundtable exploring challenges to the administration of justice for
sexual assault cases in Washtenaw County on April 15.

•

Oluwatobe Odeleye, director of General Chemistry at the University of Oklahoma and
an EMU alum, presented a seminar on online homework courses for chemistry on
April 12, which was hosted by the Chemistry department.

•

Dr. Joneigh Khaldun, chief medical executive for the State of Michigan, served as
keynote speaker at the annual Women of Excellence Ceremony on April 12.

•

Global esports organization Gen.G, EMU, and the University of Kentucky held a
virtual networking event on April 10-11. Esports professionals, content creators,
executives, players, and coaches participated in panels and tournaments.

•

Lisa Bee, co-founder and chief executive officer of Sweetwaters Coffee & Tea, spoke
at the Winter Entrepreneurship Speaker Series event, hosted by the EMU Center for
Entrepreneurship on April 8.

•

The Southeastern Michigan Criminal Justice Policy Research Project and the
department of Sociology, Anthropology, and Criminology hosted a roundtable
webinar on racism in criminal justice education on April 1.

•

Engage@EMU and Regent Dr. Jessie Kimbrough Marshall hosted a “COVID-19:
Making Informed Decisions” webinar on March 31.

•

Sarah Levin, program coordinator for Jews for a Secular Democracy, gave a lecture
on religious freedom on March 31.

•

Zoey Luna, transgender youth activist, was the keynote speaker for the Trans Day of
Visibility event on March 31.
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•

The annual Undergraduate Symposium was held virtually on March 26 with 178
unique projects, presented by 195 students under the mentorship of 103 faculty
members. This year’s keynote speaker was Brenda Alten, a two-time Symposium
presenter and current Director of Human Resources Communications for the J.M.
Smucker Company.

•

The EMU Marching Band held drumline clinics for current and future EMU students
on March 22 – April 19.

•

The annual Graduate Research Conference was held virtually on March 19 with
more than 100 scholarly and creative research project presentations. This year’s
keynote speaker was Dr. Shawn T. Mason, a GRC alumnus and current Director of
Research & Outcomes for Johnson & Johnson Health and Wellness Solutions.

•

Anne Caspar, professor of Biology, presented “Effective Teaching to Support
Inclusivity and Diversity in STEM” at the annual George Liepa Sigma XI Speaker
Series on March 18.

•

The Journal of Narrative Theory (JNT), an international academic journal sponsored
by the Literature program hosted its 2021 JNT Dialogue event on March 18.

•

The fourth annual Women of Color Feminisms & Leadership Symposium was held
virtually on March 16-17. The two-day experience was sponsored by the EMU
Women’s Resource Center, Center of Race & Ethicity, and the Women’s and
Gender Studies department.

•

EMU’s Drama and Theatre for the Young held virtual performances from March 12 –
April 9. The Storybook Series included performances, lesson plans, and additional
relevant content descriptions.

•

The EMU Center for Jewish Studies hosted Mira Awad, an Israeli/Palestinian
singer, songwriter, actress, artist, and content creator, who performed and spoke with
attendees virtually on March 7.

•

Engage@EMU hosted a virtual childcare and early childhood education event, the
“CDC Mini Unconference,” on March 5.

•

EMU offered special programming for students during the March 3-4 personal
wellness days. Offerings included Wellness Woof, yoga, and nutrition programs.

•

To celebrate Women’s History Month, EMU offered a number of virtual, public
events to shine the light oh women’s rights around the world, on racial equality for
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women of color, and more, during the month of March. Information can be found
at today.emich.edu.
Athletics
•

Basketball (Women): Areanna Combs earned All-MAC Second Team and MAC AllDefensive Team honors. Ce’Nara Skanes was named All-MAC Third Team.

•

Basketball (Men): Derek Ballard Jr., Chris James, and Darion Spottsville earned
Academic All-MAC Team honors.

•

Cheer (Women and Men): The EMU Cheer Team won the National Cheerleaders
Association Intermediate Small Coed Division 1A national championship for the
first time in program history.

•

Cross Country (Women): The Eagles earned All-Academic Team honors for the
2021 season. Natalie Cizmas was named to the All-Academic Athlete list.

•

Cross Country (Men): Andy Payne qualified for the NCAA Cross Country
Championships.

•

Cross Country (Men): The Eagles earned All-Academic Team honors for the 2021
season. Chris Devaney, Baldvin Magnusson, and Andy Payne were named to the
All-Academic Athlete list.

•

Gymnastics (Women): The Eagles won the MAC Championship, its fourth in
program history. Hadyn Crossen placed second and Jada Rondeau placed third in
the All-Around competition. Hadyn Crossen and Molly Parris were named to the
MAC All-Tournament Team. Caitlin Sadler earned Co-Specialist of the Year
honors.

•

Gymnastics (Women): The Eagles qualified for the NCAA Regionals with their MAC
Championship, and a ranking of 31st nationally. Individual competitors will include
Cortney Bezold on bars, Hayden Crossen in the All-Around, and Shannon Gregory
on beam. Jada Rondeau will compete on bars, beam, and floor, and Caitlin Satler
will compete on the beam.

•

Gymnastics (Women): Jada Rondeau and Caitlin Satler earned All-MAC Second
Team honors for the 2021 season.

•

Soccer (Women): Amanda Cripps and Sabrina McNeill earned All-MAC First Team
honors and Lexy Alston was named All-MAC Freshman Team.
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•

Swimming & Diving (Women): Diver Bethany Berger won the 1-meter diving MAC
Championship and also qualified for the NCAA Swimming & Diving
Championships.

•

Track & Field (Women): Quintella Johnson was named First Team All-MAC and
Alyson Davis and Nina Ward were named Second Team All-MAC at the Indoor
MAC Championship event. Quintella Johnson won the High Jump event.

•

Track & Field (Women): Kadian Clarke set a new school record in the shot put and
Miranda Caldwell set a new school record in discus at the Peach State meeti in April.

•

Track & Field (Men): The Eagles won its 16th Indoor MAC Championship and
second in four years, and Sue Parks was named Coach of the Year. Baldvin
Magnusson won the Mile and 3000m events.

•

Track & Field (Men): Baldvin Magnusson was named one of the Co-Most Valuable
Performers and Kaleb Simpson was named Freshman Track Athlete of the Year
at the Indoor MAC Championships.

•

Track & Field (Men): Trent Barron, Solomon Costa, Owen Day, Chris Devaney,
and Baldvin Magnusson were named First Team All-MAC. Ronald Brandal,
Chukwusom Enekwechi, Toby Gualter, Dante Lander, Owen Richardson, Richie
Sadler, Baboucar Sallah-Mohammed, Kaleb Simpson, and Newlyn Stephenson
were named Second Team All-MAC.

•

Track & Field (Men): Taige Bryant, Baldvin Magnusson, and Newlyn Stephenson
qualified for the NCAA Indoor Track & Field Championships. Magnusson placed
seventh in the 3000m event at the meet. Bryant placed 11th and Stephenson placed
16th in the Weight Throw event.

•

Volleyball (Women): Franki Strefling earned First Team All-MAC honors for the
2021 season. Strefling was also named to the AVCA Midwest All-Region First
Team.

•

Andrew Wylie, former football student-athlete, EMU graduate, and current member of
the Kansas City Chiefs, has pledged a $150,000 gift to the Student-Athlete
Performance Center.

•

Matthew Sexton, former football student-athlete, has signed a free agent contract with
the Pittsburgh Steelers.

